ITEM 2

Memorandum
TO: Harbor Commissighers

Fd
FROM: Debra Gafarze’& Belen Cruz

RE: Bills & Claims for Period Ending 6/04/14

Total Disbursements being submitted for your review: $ 1056,922.77

These include:

Handchecks in the amount of: 9 38,506.75
Payables in the amount of: $ 67,416.02
Dept. Code Description Page
Reference
101 Harbor Commission $ 12,592.57 2
103 Administration $ 5,973.21 2
201 Pillar Point Harbor $ 52,953.72 2
301 Oyster Point Marina $ 4,444 87 2
Payroll Related $ 29,958.40 2
Total for Review $ 105,922.77 2
Notes:
Handchecks Written for:
Payroll $ 29,958.40
Invoices with Due Dates on or Before Board Meeting $ 8,548.35
Total Handchecks Written: $ 38,506.75
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BILLS CLAIMS FOR 6/4/14 BOARD MEETING

F:\FINANCE\2013-2014\Bills & Claims\List.xls6-4 fin

PAYROLL COMM ADMIN PILLAR POINT | OYSTER POINT

VENDOR DESCRIPTION AMOUNT RELATED 101 103 201 301
ADP PAYROLL PROCESSING 681.07 170.27 328.37 182.43
ANDREINI BROS., INC. CAPITAL PROJECT 29,440.00 29,440.00

ARAMARK UNIFORM SERVICES UNIFORM SERVICES 229.64 229.64
AT&T TELEPHONE/COMMUNICATIONS 174.07 115.73 58.34
AT&T TELEPHONE/COMMUNICATIONS 11.39 11.39

BLUE RIBBON OPERATING SUPPLIES 996.64 996.64

CNA SURETY DIRECT BILL INSURANCE PREMIUM 604.80 604.80

FEDERAL EXPRESS CORPORATION CONTRACTUAL SERVICES 197.54 170.44 27.10

GHD CAPITAL PROJECT 4,406.46 4,406.46

HOLMAN PROF COUNSELING CENTERS EAP SERVICES 289.00 45.16 54.18 103.86 85.80
LIEBERT, CASSIDY & WHITMORE LEGAL SERVICES 12,002.28 12,002.28

MISSION UNIFORM SERVICE, INC. UNIFORM SERVICES 550.74 550.74

MOFFATT& NICHOL ENGINEERS INC. CONTRACTUAL SERVICES 9,053.00 7,916.50 1,136.50
NATIONAL CHEMICAL SERVICE CONTRACTUAL SERVICES 81.00 81.00

OFFICE DEPOT, INC. OFFICE SUPPLIES 878.49 130.79 537.84 149.86
PG&E UTILITIES 2,501.41 2,501.41

TYLER TECHNOLOGIES, INC. CONTRACTUAL SERVICES - PROF 2,443.91 2,443.91

UNITED SITE SERVICES CONTRACTUAL SERVICES 1,582.57 1,582.57

VERIZON WIRELESS TELEPHONE/COMMUNICATIONS 287.39 74.81 179.11 33.47
ZAPANTIS MARINE SERVICE REPAIRS & MAINTENANCE - BOAT 1,004.62 425.00 579.62
SUBTOTAL OF PAYMENTS TO BE PROCESSED 6/4/14 67,416.02 = 12,348.67 3,984.30 48,627.39 2,455.66
ARROWHEAD MOUNTAIN WATER WATER SERVICES 56.54 56.54
AT&T TELEPHONE/COMMUNICATIONS 1,557.56 116.59 931.29 509.68
CALPERS PAYROLL DED PAYABLE 21,434.40 21,434.40

CALPERS SUPPLEMENTAL INCOME PAYROLL DED PAYABLE 4,968.00 4,968.00

CINTAS OPERATING SUPPLIES 221.22 221.22

FASTENAL COMPANY REPAIRS & MAINTENANCE 766.73 766.73

FEDERAL EXPRESS CORP. CONTRACTUAL SERVICES 173.90 173.90

HALF MOON BAY REVIEW ADVERTISING EXPENSE 70.00 70.00

HONEY BUCKET REPAIRS & MAINTENANCE 316.10 316.10

HRDIRECT 2014 POSTER RENEWAL 194.97 64.99 64.99 64.99
HUE & CRY CONTRACTUAL SERVICES 204.00 204.00
MARINE LIEN SALES SERVICE LIEN SALE 250,00 250.00

MOFFATT& NICHOL ENGINEERS INC. CONTRACTUAL SERVICES - PROF 460.00 460.00

MRC REPAIRS & MAINTENANCE 807.33 807.33

NATIONAL CHEMICAL SERVICE CHEMICAL SERVICES 162.00 162.00

OPERATING ENGINEERS LOCAL NO.3 UNION DUES 1,062.00 1,062.00

PURCHASE POWER POSTAGE EXPENSE 1,000.00 1,000.00

TEAMSTERS UNION LOCAL 856 UNION DUES 394,00 394.00
'VANTAGEPOINT TRANSFER AGENTS PAYROLL DED PAYABLE 2,100.00 2,100.00

YE ZOU PROJECT MANAGER 2,308.00 1,154.00 1,154.00
TOTAL HANDCHECKS 38,506.75 29,958.40 243.90 1,988.91 4,326.33 1,989.21
TOTAL BILLS & CLAIMS 105,922.77 29,958.40 12,592.57 5,973.21 52,953.72 4,444.87
PAYROLL COMM ADMIN PPH OPM
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SAN MATEO COUNTY HARBOR DISTRICT
FISCAL YEAR 2014-2015 DRAFT BUDGET

Resolution 14-14

of the
San Mateo County Harbor District

to

Adopt the Rates and Fees Schedule

for

Oyster Point Marina/Park

for

Fiscal Year 2014-2015

Whereas, the Board of Harbor Commissioners pursuant to §6079 of the Harbors and
Navigation Code of the State of California and Section 5.3 of the San Mateo County
Harbor District’'s Ordinance Code of 1996 as amended, have established a Rates and
Fees Schedule.

Therefore, be it resolved, that a Rates and Fees Schedule for Oyster Point

Marina/Park for Fiscal Year 2014-2015 as set forth in Exhibit A, attached hereto and by
reference incorporated herein, be adopted.

Therefore, be it further resolved, that the Board shall direct the posting of
the Rates and Fees Schedule - Fiscal Year 2014-2015 at Oyster Point Marina/Park, and
at the District's Administrative Office, and the inclusion of the Schedule as an exhibit in
the Final Operating and Capital Budget for Fiscal Year 2014-15.

Approved this 21st day of May, 2014 at a regular meeting of the Board of Harbor
Commissioners by a recorded vote as follows:

For: pernardo, Holsinger, Parravano, Tucker
Against: None

Absent: Nona

Abstaining: p-ennan

Attested BOARD OF HARBOR COMMISSIONERS
f A - =

Debbie Nixon Robert Bernardo

Deputy Secretary President

A RESOLUTION ADOPTING THE RATES AND FEES SCHEDULE FOR OYSTER POINT MARINA/PARK FOR FISCAL
YEAR 2014-2015
MAY 21, 2014
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SAN MATEO COUNTY HARBOR DISTRICT
FISCAL YEAR 2014-2015 DRAFT BUDGET

Exhibit A

San Mateo County Harbor District

Oyster Point Marina Park Rates and Fees Schedule
Effective: July 1, 2014 - June 30, 2015

Service

Oyster Point Marina/Park

Berth Transfer Fee — Customer Initiated

$30.00 fee per vessel transferred

Berth Waiting List
- Must be paid annually to
maintain position on wait list

$25.00 annual fee

Berthing — Monthly Rates

Vessels will be charged based on the
size of the berth unless the vessel
exceeds the length of the berth, in
which case the vessel will be charged
the fee for a berth that is large enough
to fully accommodate the vessel.

Berth Single Double
Size Finger Finger
26' n/a 210.00
30’ 231.00 241.50
36’ 278.50 288.75
40’ 320.25 330.75
45’ 357.00 372.75
50’ 399.00 414.75
55° n/a 456.75
60’ A477.75 498.75
Skiffs* 52.50 78.75
*and watercraft 16° and under in

approved areas only. No charge for skiff
12' or less owned by the berth renter and
contained totally within the berth renter's
berth. Multi-hull rate is 150% of the single
Hull rate.

Berthing — Discount

1 Month free with 1 year paid in
advance

Berthing — Long term Transient
(guarantee of 2 weeks minimum and
maximum of 90 days — (with live
aboard privileges)-greater than 20
days requires Harbor Master approval

$.60 per foot per day — multi-hulled
rate is 150%

Berthing — Short Term Transient
(less than 2 weeks - with live aboard
privileges)

$0.80 per foot per day — multi-hulled
rate is 150%. Vessels using the guest
dock in excess of 4 hours will be
charged the daily rate.

Bid Package

District cost — non refundable
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SAN MATEO COUNTY HARBOR DISTRICT
FISCAL YEAR 2014-2015 DRAFT BUDGET

Exhibit A

San Mateo County Harbor District

Oyster Point Marina Park Rates and Fees Schedule
Effective: July 1, 2014 - June 30, 2015

Boat Wash

$1.25 per 5 minutes — coin operated -
quarters only

CEQA Review - Initial Study

Base fee = $150.00
Plus District in-house and out-of pocket
costs

CEQA Review — Negative Declaration

Base fee = $100.00
Plus District in-house and out-of pocket
costs

Collections

District costs

Commercial Activity Permit

$250.00 annual fee

Veterans may be eligible for waiver of
fee, subject to documentation
acceptable to District. No retroactivity
available. Other fees may apply.

Commercial Services Activity Permit

$50.00 annual fee
Additional license agreement may be
required

Crab Pot Storage Deposit

Not available

Credit Check

District cost — not to exceed $50.00 per
name

Day Use Parking

As designated in specific locations

Dock Box Rental

$10.00 monthly fee

Electricity

Amount, adjusted monthly, equal to
amount paid by District for the
electricity (including all associated
charges and fees).

Emergency Pump Out Dockside

Actual labor (see Labor Charges) -
$100.00 minimum

Events

See Events Policy
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SAN MATEO COUNTY HARBOR DISTRICT
FISCAL YEAR 2014-2015 DRAFT BUDGET

Exhibit A

San Mateo County Harbor District

Oyster Point Marina Park Rates and Fees Schedule
Effective: July 1, 2014 - June 30, 2015

Faxing Service

$0.25 per page infout — minimum $1.00
fee

Fish Sales Permit — Refail

$250.00 annual fee

Hoist — Public Not available
Key Sale $10.00 per key
Labor Charge $100.00 per hour —regular time

$150.00 per hour — overtime

Late Charge — Monthly Berth Rentals

Interest charged at 0.834% per month
(10% per annum) on all balances not
paid by the 10 of the month

Launch Ramp - Commercial Use Only

Commercial Activity Permit required

Launch Ramp - Recreational Use Only

$11.00 per launch, in and out.

- Annual permit $200.00 valid at
all District operated launch
ramps.

- 20% discount on annual permit
to Senior owner over 65 years of
age or 20% discount on annual
permit o person with disability
displaying disabled placard or
plate on towing vehicle.

Live Aboard Permit

$350.00 monthly fee
$350.00 security deposit

- 1 Month Free with 1 year paid in
advance.

- Senior (age 65 and older)
discount of $35.00. Discount
available at fime of request and
eligibility confirmation, and is
not retroactive.
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SAN MATEO COUNTY HARBOR DISTRICT
FISCAL YEAR 2014-2015 DRAFT BUDGET

Exhibit A

San Mateo County Harbor District

Oyster Point Marina Park Rates and Fees Schedule
Effective: July 1, 2014 - June 30, 2015

Mailed Notices, including:
- Postage
- Individual notices
- Agendas
- Minutes
- Audio Recording

District cost

$.050 per page - $5.00 minimum
Payable in advance by cash, check or
credit card. Refund with mailing, if
applicable

Memorial Bench

General public - $3,500.00
5-year berth holders or fishers taken by
the sea - $2,500.00

Mooring Fee for Active Privately
Owned Mooring

Not available

Mooring Fee for District Owned
Mooring

Not available

Mooring Permit — Initial One-Time Fee
for Issuance of Private Mooring Permit

Not available

NEPA Review — Inifial Study

Base fee = $150.00
Plus District in-house and out-of-pocket
costs

NEPA Review — Negative Declaration

Base fee = $100.00
Plus District in-house and out-of-pocket
costs

Oil Absorbent Pads (Heavy Weight)

Free - limit of six (excluding
emergencies)

Passenger Fee — Commercial Sport
Fishing and Other Charters

$2.25 per passenger

Photocopy

Paper copy - $0.25 per page - counter
or meter used fo determine usage.
Compact Disc (CD) - $1.00 per
document

Plaque on Existing Bench

General public - $500.00
5-year berth holders or fishers taken by
the sea — optional donation
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SAN MATEO COUNTY HARBOR DISTRICT
FISCAL YEAR 2014-2015 DRAFT BUDGET

Exhibit A

San Mateo County Harbor District

Oyster Point Marina Park Rates and Fees Schedule
Effective: July 1, 2014 - June 30, 2015

Proposals, Filing and Evaluation of
Proposers, Proposers Credit Check

District cost — minimum $500.00 per
proposal

Recreational Vehicle Parking (only for
Commercial Fishermen)

Not permitted

Refloating Sunken Vessels

Minimum fee $450.00 — actual costs at
District rates or, if using outside salvage
company, at salvage company rates.

Returned Checks (Non-Sufficient
Funds)

$30.00 per item

Security Deposit — monthly vessel
berthing

Fee equal to 1 month's berthing

Temporary Vessel Storage Fee - Up to
30 days — no live aboard privileges

Equivalent to monthly berth rental fee
for the appropriately sized berth.

Towing — Applicable for all towing
services except for towing that is
required by the District to enable the
District to perform maintenance or
other necessary marina operations.

$200.00 per hour. Equipment fuel
surcharge may be applied.

Vehicles — Use of

$85 per hour. Personnel charges
additional.

Vessel Removal Fees

Actual costs incurred for staff time,
equipment and materials.

Cost recovery for District staff fime
associated with removing vessel from
assigned berth and/or from the facility
as aresult of non-payment of fees
which results in cancellation of the
berth rental agreement of failure to
pay transient dockage as charged.
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ITEM 9
(650) 583-4400

Fax (650) 583-4611
www.smharbor.com

San Mateo County Harbor District
Board of Harbor Commaissioners
Special Meeting Minutes

BUDGET WORKSHOP

April 16, 2014
3:00 p.m.

Oyster Point Marina Yacht Club
911 Marina Blvd.
South San Francisco, CA

All Harbor District Commission meetings are recorded and televised on PCT and replayed the following Friday
at 6:00 a.m. and the following Saturday at 7:00 a.m. Copies can also be purchased from PCT and mailed for $18.

Roll Call

Commissioners

Robert Bernardo, President

x Pietro Parravano, Vice President
James Tucker, Treasurer & Secretary
Sabrina Brennan, Commissioner
William Holsinger, Commissioner

x-absent

Brennan arrived at 3:10 p.m.

Open Session

Staff

Peter Grenell, General Manager

Debra Galarza, Director of Finance
Marietta Harris, Human Resource Manager
Scott A. Grindy, Harbor Master

Debbie Nixon, Deputy Secretary

Robert Lanzone, District Counsel

TITLE: Identification of District Real Property Negotiator

REPORT: Bernardo

PROPOSED ACTION: Designate District Real Property Negotiator Peter Grenell

Bernardo identified Grenell as the Real Property Negotiator.

Action: Motion by Tucker, second by Holsinger to adjourn to closed session. The

motion passed unanimously at 3:03 p.m.

San Mateo County Harbor District — Special Minutes for April 16, 2014



Ayes: 3
Nays: 0
Absent: 2 (Brennan, Parravano)

Closed Session

TITLE: Conference with Real Property Negotiator Peter Grenell:
Pursuant to Government Code Section 54956.8

PROPERTY:

REPORT: 504 Alhambra Road, El Granada, APN # 047-204-120

NEGOTIATING

PARTIES: San Mateo County Harbor District, Marlborough Group LLC

UNDER

NEGOTIATION: Price, Terms and Conditions for Purchase of Property

Action: Motion by Tuckers, second by Holsinger to adjourn to open session. The motion
passed unanimously.

Ayes: 4
Nays: 0
Absent: 1 (Parravano)

Open Session

There was no reportable action from closed session.

Public Comments/Questions — Dan Blick

San Mateo County Harbor District — Special Minutes for April 16, 2014
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Public Hearing

3 TITLE: Public Hearing: Draft Preliminary Operating
and Capital Budget for Fiscal Year 2014/15
A. Declare Hearing Open: President Bernardo
B. Report of Notice Given: Grenell
C. Staff Report and
Recommendation: Draft Budget FY 2014/15
D. Public Testimony:
E. Harbor Commission
Questions:
F. Close Public Testimony: President Bernardo
G. Commission Deliberation:
H. Recommended
Commission Action: To Be Determined

Bernardo declared the hearing open. Grenell stated notice had been given.

Galarza presented the budget.

TITLE: Draft District Rates and Fees Schedule for FY2014/15 for
Oyster Point Marina
REPORT: Galarza, Draft Rates and Fees Schedule

PROPOSED ACTION: To be determined

Galarza presented the Rates & Fees Schedule for Oyster Point Marina.

TITLE: Draft District Rates and Fees Schedule for FY2014/15 for
Pillar Point Harbor
REPORT: Galarza, Draft Rates and Fees Schedule

PROPOSED ACTION: To be determined

Galarza presented the Rates & Fees Schedule for Pillar Point Harbor.

San Mateo County Harbor District

Special Minutes for April 16, 2014

Page 2



Adjournment

Action: Motion by Tucker, second by Holsinger to adjourn the meeting. The motion
passed at 5:17 p.m.

A special meeting will be held on April 16, 2014 also at the Oyster Point Marina Yacht
Club, 911 Marina Blvd., South San Francisco, CA at 6:00p.m.

Debbie Nixon Robert Bernardo
Deputy Secretary President

San Mateo County Harbor District — Special Minutes for April 16, 2014
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ITE M 10 (650) 583-4400

Fax (650) 583-4611
www.smharbor.com

San Mateo County Harbor District
Board of Harbor Commissioners
Special Meeting Minutes

April 16,2014
6:00 p.m.

QOyster Point Yacht Club
911 Marina Blvd
South San Francisco, Ca. 94080

All Harbor District Commission meetings are recorded and televised on PCT and replayed the following Friday at
6:00 a.m. and the following Saturday at 7:00 a.m. Copies can also be purchased from PCT and mailed for $18.

Roll Call
Commissioners Staff
Robert Bernardo, President Peter Grenell, General Manager
Pietro Parravano, Vice President Debra Galarza, Director of Finance
James Tucker, Treasurer & Secretary Marietta Harris, Human Resource Manager
Sabrina Brennan, Commissioner Scott A. Grindy, Harbor Master
William Holsinger, Commissioner Jean Savaree, District Counsel

Debbie Nixon, Deputy Secretary

Public Comments/Questions — Jonathan Wolfman, Porter McHenry, Mike
McHenry, David Mallory, Sabrina Brennan

Staff Recognition — Grindy recognized White, Stern, Gubser, McGeehan,
Dometita, Hoff, Merlo, and Smith from Oyster Point Marina/Park for a job well done with
the West Basin Restroom Showers and Draper, Williams, Walding, Pemberton, Madrigal,
Bankord, Coats and C. Smith from Pillar Point Harbor for a job well done with the H-Dock
entry area. He stated commendation letters will be placed in their files.

Consent Calendar

San Mateo County Harbor District — Special Minutes for April 16, 2014
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All items on the consent calendar are approved by one motion unless a Commissioner
requests at the beginning of the meeting that an item be withdrawn or transferred to the
regular agenda. Any item on the regular agenda may be transferred to the consent calendar.

TITLE; Minutes of Meeting April 2, 2014
REPORT: Draft minutes
PROPOSED ACTION: Approval

TITLE: Minutes of Meeting March 12, 2014
REPORT: Draft minutes
PROPOSED ACTION: Approval

Action: Motion by Tucker, second by Holsinger to approve the consent calendar. The
motion passed.

Ayes: -
Nays: 1 (Brennan)
Public Hearing
3 TITLE: Draft Preliminary Operating and Capital Budget
for Fiscal Year 2014/15
A. Declare Hearing Open: President Bernardo
B. Report of Notice Given: Grenell
C. Staff Report and
Recommendation: Galarza, Draft Preliminary Budget FY 2014/15
D. Public Testimony:
E. Harbor Commission
Questions:
F. Close Public Testimony: President Bernardo
G. Commission Deliberation:
H. Recommended
Commission Action: To be determined

Bernardo declared the hearing open. Grenell stated notice had been given. Galarza presented
the budget. Bernardo closed the public hearing.

Action: Motion by Tucker, second by Brennan to continue the item to the next meeting. The
motion passed unanimously.

Ayes: 5

San Mateo County Harbor District — Special Minutes for April 16, 2014
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TITLE: Draft District Rates and Fees Schedule for FY2014/15 for
Oyster Point Marina/Park

REPORT: Galarza, Draft Rates and Fees Schedule

PROPOSED ACTION: To be determined

Galarza presented the Rates and Fees Schedule.

TITLE: Draft District Rates and Fees Schedule for FY2014/15 for
Pillar Point Harbor
REPORT: Galarza, Draft Rates and Fees Schedule

PROPOSED ACTION: To be determined

Parravano recused himself. Galarza presented the Rates and Fees Schedule.

Public Comment — Leonard Woren

The Commission took a break at 7:20 p.m.

The Commission reconvened at 7:26 p.m.

New Business

TITLE: Insurance Renewal Forecasting and Broker Renewal

REPORT: Grenell, Presentation, Attachment

PROPOSED ACTION: Approve broker renewal with MacCorkle Insurance Services
in an amount not to exceed $40,000 per year for three (3)years

MacCorkle Insurance Services presentation.

Action: Motion by Holsinger, second by Tucker to approve the broker renewal with
MacCorkle Insurance Services in an amount not to exceed $40,000 per year for three (3)
years. The motion passed unanimously.

Ayes: 5
TITLE: Commercial Activity Permit for Wind Over Water
Kiteboarding, LLC
REPORT; Harris, Memo, Application
PROPOSED ACTION: Approve Commercial Activity Permit for Wind Over Water
Kiteboarding, LLC

San Mateo County Harbor District — Special Minutes for April 16, 2014
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Action: Motion by Tucker, second by Parravano to approve Commercial Activity Permit for
Wind Over Water Kiteboarding, LLC. The motion passed unanimously.

Ayes: 5
TITLE: TIGER Grant Application (Transportation Investment
Generating Economic Recovery Grant)
REPORT: Grenell, Grindy, Memo, Resolution

PROPOSED ACTION: Adopt Resolution 08-14 to authorize the General Manager to
submit a TIGER Grant application for $3,440,000 to the U.S.
Department of Transportation

Action: Motion by Parravano, second by Brennan to adopt Resolution 08-14 to authorize the
General Manager to submit a TIGER Grant application. The motion passed unanimously.

Ayes: v
TTT L Turbo Data Contract for Parking Citation Processing
REPORT: Harris, Memo, Resolution
PROPOSED ACTION: Adopt Resolution 09-14 to approve the contract with Turbo

Data

Action: Motion by Brennan, second by Parravano to adopt Resolution 09-14 to approve the
contract with Turbo Data. The motion passed unanimously.

Ayes: 5
ELLE: Special Event Permit for Dolphin South End Runners
Club
REPORT: Harris, Memo, Application

PROPOSED ACTION: Waive fee for Athletic Event Permit for non-profit
organization Dolphin South End Runners for two (2) race
events at Oyster Point Marina/Park on June 29, 2014 and
September 21, 2014

Action: Motion by Brennan, second by Holsinger to waive fee for Athletic Event permit for
Dolphin South End Runners for 2 races at Oyster Point Marina/Park. The motion passed
unanimously.

Ayes: 5

San Mateo County Harbor District — Special Minutes for April 16, 2014
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13

TITLE:
REPORT:
PROPOSED ACTION:

Bills and Claims in the Amount of $278,355.79

Bills and Claims Detailed Summary

Approval of Bills and Claims for payment and a transfer in
the amount of $278,355.79 to cover payment of Bills and
Claims

Action: Motion by Tucker, second by Holsinger to approve the bills and claims. The motion

passed.
Ayes: 4
Nays: 1 (Brennan)

The Commission took a break at 8:27 p.m.

The Commission reconvened at 8:34 p.m.

Continued Business

TITLES

REPORT:
PROPOSED ACTION:

Pillar Point Harbor Dock Fingers Replacement: Augment
GHD, Inc.’s project budget by $5,070 to respond to
Coastal Commission new and additional information
requests regarding project permit application

Grenell, Grindy, Memo

Authorize General Manager to direct GHD, Inc. to respond to
additional Coastal Commission information requests
regarding the Pillar Point Harbor dock fingers replacement
permit application as part of GHD’s permit assistance task in
an amount not to exceed $5,070

Action: Motion by Tucker, second by Parravano to augment GHD, Inc.’s project budget by
$5.070 to respond to Coastal Commission new and additional information requests regarding
Dock Fingers Replacement project permit application. The motion passed unanimously.

Ayes: 5
TITLE:
REPORT:
PROPOSED ACTION:

Amend Fiscal Year 2013/14 Integrated Operating and
Capital Budget

Galarza, Memo, Resolution

Adopt Resolution 07-14 to amend the fiscal year 2013/14
Integrated Operating and Capital Budget by an increase of
$307,515 for operating expenditures

San Mateo County Harbor District — Special Minutes for April 16, 2014
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Action: Motion by Tucker, second by Parravano to adopt Resolution 07-14 to amend the
FY13/14 Integrated Operating and Capital Budget by an increase of $307,515 for operating
expenditures. The motion passed unanimously.

Ayes: 5
Public Comment — John Ullom

Staff Reports: a) Administration and Finance

14 General Manager - Grenell

Grenell spoke on his report.
15 Finance Report - Galarza

Grenell spoke on behalf of Galarza on her report.
16 Human Resources Manager — Harris

Harris spoke on her report.

b) Operations

17 Oyster Point Marina/Park and Pillar Point Harbor — Grindy

Grindy spoke on his report.

Board of Harbor Commissioners

18 A. Committee Reports
None

B. Commission Statements and Requests
The Board of Harbor Commissioners may make public statements limited
to 5 minutes.

Brennan requested that the Board read the flyer regarding Fish Line that was
handed out at the three o’clock Special Meeting and to consider the flyer
request.

San Mateo County Harbor District — Special Minutes for April 16, 2014
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Adjournment

Action: Motion by Brennan, second by Parravano to adjourn the meeting. The motion
passed unanimously at 9:09 p.m.

The next scheduled meeting will be held on May 7, 2014 at Sea Crest School, Multi-Purpose
Room, 901 Arnold Way, Half Moon Bay at 6:00 p.m.

Debbie Nixon Robert Bernardo
Deputy Secretary President

San Mateo County Harbor District — Special Minutes for April 16, 2014
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ITEM 11 (650) 583-4400

Fax (650) 583-4611
www.smharbor.com

San Mateo County Harbor District
Board of Harbor Commissioners
Meeting Minutes

May 7, 2014
6:00 p.m.

Multi-Purpose Room
901 Arnold Way
Half Moon Bay, Ca. 94019

All Harbor District Commission meetings are recorded and televised on PCT and replayed the following Friday at
6:00 a.m. and the following Saturday at 7:00 a.m. Copies can also be purchased from PCT and mailed for $18.

Roll Call
Commissioners Staff
Robert Bernardo, President Peter Grenell, General Manager
Pietro Parravano, Vice President x Debra Galarza, Director of Finance
James Tucker, Treasurer& Secretary Marietta Harris, Human Resource Manager
Sabrina Brennan, Commissioner Scott A. Grindy, Harbor Master
William Holsinger, Commissioner Jean Savaree, District Counsel
Debbie Nixon, Deputy Secretary
x-absent

Open Session

1 TITLE; Identification of District Real Property Negotiator
REPORT: Bernardo
PROPOSED ACTION: Designate District Real Property Negotiator Peter Grenell

San Mateo County Harbor District — Minutes for May 7, 2014
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Parravano identified Grenell as the Real Property Negotiator.

Action: Motion by Holsinger, second by Tucker to adjourn to
closed session. The motion passed.

Ayes: 3
Nays: 0
Absent: 2 (Bernardo, Brennan)

Closed Session

TITLE:

PROPERTY:
REPORT:
NEGOTIATING
PARTIES:
UNDER
NEGOTIATION:

Brennan arrived at 6:06 p.m.
Bernardo arrived at 6:08 p.m.

TITLE:

TITLE:

PROPERTY:
REPORT:

NEGOTIATING
PARTIES:
UNDER
NEGOTIATION:

Conference with Real Property Negotiator Peter Grenell:
Pursuant to Government Code Section 54956.8

504 Alhambra Road, El Granada, APN # 047-204-120
San Mateo County Harbor District, Marlborough Group LLC

Price, Terms and Conditions for Purchase of Property

Conference with Legal Counsel-Anticipated Litigation
Significant Exposure to Litigation Pursuant to
Government Code Section 54956.9 (d)(4) —One Case

Conference with Real Property Negotiator Peter Grenell:
Pursuant to Government Code Section 54956.8

Ketch Joanne Restaurant, Parcel 2, Concessionaires
Building, Pillar Point Harbor, El Granada, APN 047-083-
060

San Mateo County Harbor District, Ketch Joanne Restaurant

Price, Lease Terms and Conditions

San Mateo County Harbor District — Minutes for May 7, 2014
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i 3 25 Conference with Real Property Negotiator Peter Grenell:
Pursuant to Government Code Section 54956.8

PROPERTY: Ketch Joanne Restaurant, Parcel 3, Concessionaires

REPORT: Building, Pillar Point Harbor, El Granada, APN 047-083-
060

NEGOTIATING

PARTIES: San Mateo County Harbor District, Ketch Joanne Restaurant

UNDER

NEGOTIATION: Price, Lease Terms and Conditions

Action: Motion by Holsinger, second by Parravano to adjourn to open session. The motion
passed unanimously at 7:20 p.m.

Open Session, Continued

There was no reportable action from closed session.

Public Comments/Questions — Bud Ratts, Leonard Woren

Staff Recognition- Grindy recognized Oyster Point Marina/Park staff White, Stern,
Gubser, Hoff, McGeehan, Dometita, Merlo, and Smith for their help with the Easter Egg
Hunt. He also recognized Smith for his efforts rescuing a sailboat on May 6, 2014.

Agenda Setting

Harbor Commissioners may suggest future agenda items.

Brennan stated she would like an open session item regarding the fish buyers fees added to a
future agenda. Holsinger made a point of order stating that any discussion regarding lease
fees should be discussed in closed session. Brennan stated she received a list of off-loading
fees for all three fish buyers from staff and that the information is public information and
should be able to be discussed in open session.
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Action: Motion by Brennan, second by Bernardo to add an item under open session regarding
the review of the 2013 Fish buyers fees and the audit the Finance Department has asked to be
conducted. The motion passed.

Ayes: 3 (Bernardo, Brennan, Tucker)
Nays: 1 (Holsinger)
Abstention: 1 (Parravano)

Action: Motion by Brennan, second by Bernardo to add an item to a future agenda under
open session regarding the hoist at Pillar Point Harbor and the permitting process to place a
hoist in a new location on Johnson Pier. The motion failed.

Ayes: 2 (Bernardo, Brennan)
Nays: 3 (Holsinger, Parravano, Tucker)

A representative from Moffatt & Nichol was in attendance. The Board took up item 10 next.

Continued Business

TITLE: Additional Task for Moffatt & Nichol Engineers:
Engineering Services for Pillar Point Harbor Romeo Pier
Removal

REPORT: Grenell, Memo

PROPOSED ACTION: Authorize the General Manager to direct Moffatt & Nichol to
carry out an additional task under Paragraph C.4 of the
District’s contract with Moffatt & Nichol to provide
engineering services for the Pillar Point Harbor Romeo Pier
Removal including documenting pier conditions, prepare
preliminary demolition plans, permitting and other regulatory
assistance, and prepare construction bid documents including
plans and technical specifications as set forth in the scope of
services attached and incorporated by reference herein, in an
amount not to exceed $61,200.00 and adopt Resolution 11-14
to Amend the Operating and Capital Budget for FY2013/14

Action: Motion by Tucker, second by Holsinger to authorize the General Manager to direct
Moffatt & Nichol to carry out an additional task under Paragraph C.4 of the District’s
contract with Moffatt & Nichol to provide engineering services for the Pillar Point Harbor
Romeo Pier Removal including documenting pier conditions, prepare preliminary demolition
plans, permitting and other regulatory assistance, and prepare construction bid documents
including plans and technical specifications as set forth in the scope of services attached and
incorporated by reference herein, in an amount not to exceed $61,200.00 and adopt
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Resolution 11-14 to Amend the Operating and Capital Budget for FY2013/14. The motion
passed unanimously by a roll call vote.

Ayes: 5
Public Hearing -
6 TITLE: Continuance of Hearing: Preliminary Operating
and Capital Budget for Fiscal Year 2014/15
A. Declare Hearing Open: President Bernardo
B. Report of Notice Given: Grenell
C. Staff Report and
Recommendation: Draft Budget FY 2014/15
D. Public Testimony:
E. Harbor Commission
Questions:
F. Close Public Testimony: President Bernardo
G. Commission Deliberation:
H. Recommended
Commission Action: Adopt Resolution 13-14 to approve Preliminary Operating

and Capital Budget for Fiscal Year 2014/15 and authorize
issuance of a public notice for public budget review and
comment and specify a date, time and place for fixing
(adopting) the final budget

Bernardo declared the hearing open. Grenell stated notice had been given.

Public Comment — Budd Ratts, Anthony Basso, Leonard Woren, John Ullom

Bernardo closed the public hearing and recessed at 8:34 p.m.

The meeting reconvened at 8:42 p.m.

Action: Motion by Parravano, second by Tucker to continue the budget hearing at the next
meeting. The motion passed unanimously by a roll call vote.
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Ayes: 5

The Commission decided to take up item 15 next.

New Business

15§ TITLE:; Amend the Fiscal Year 2013-2014 Integrated Operating
and Capital Budget
REPORT: Galarza, Resolution

PROPOSED ACTION: Adopt Resolution 12-14 to amend the Fiscal Year 2013-2014
Integrated Operating and Capital Budget

Action: Motion by Holsinger, second by Tucker to adopt Resolution 12-14 to amend the
fiscal year 2013-2014 Integrated Operating and Capital budget. The motion passed
unanimously by a roll call vote.

Ayes: 5

The Commission decided to take up item 17 next.

17 TIILE: Bills and Claims in the Amount of $427,948.23
REPORT: Bills and Claims Detailed Summary
PROPOSED ACTION: Approval of Bills and Claims for payment and a transfer in
the amount of $427,948.23 to cover payment of Bills and
Claims

Action: Motion by Tucker, second by Parravano to approve the bills and claims. The motion
passed.

Ayes: 4
Nays: 1 (Brennan)

Continued Business, Continued

T TITLE: District Rates and Fees Schedule for FY2014/15 for Oyster
Point Marina/Park
REPORT: Galarza, Rates and Fees Schedule

PROPOSED ACTION: To be determined
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Action: Motion by Holsinger, second by Brennan to continue the item at the next meeting.
The motion passed unanimously by a roll call vote.

Ayes: -
TITLE: District Rates and Fees Schedule for FY2014/15 for Pillar
Point Harbor
REPORT: Galarza, Rates and Fees Schedule

PROPOSED ACTION: To be determined

Parravano recused himself.

Action: Motion by Holsinger, second by Brennan to continue the item at the next meeting.
The motion passed.

Ayes: 4
Nays: 0
Recusal: 1 (Parravano)

The Commission decided to take up item 13 next.

New Business, Continued

{PTFLE: Adopt Resolution 10-14 and Amend District Business Plan
for Division of Boating and Waterways: Add Appendix C:
Purchase of Office Building in El Granada

REPORT: Grenell, Memo, Attachments, Resolution

PROPOSED ACTION: To be determined

Action: Motion by Tucker, second by Holsinger to adopt Resolution 10-14 and amend
District Business Plan for Division of Boating and Waterways: Add Appendix C: Purchase of
Office Building in El Granada. The motion passed unanimously by a roll call vote.

Ayes: 5
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14  TITLE: Possible Cancellation of Harbor Commission Meeting on
July 2, 2014
REPORT: Grenell
PROPOSED ACTION: Cancel Commission meeting

Action: Motion by Tucker, second by Parravano to cancel the July 2, 2014 Harbor
Commission meeting. The motion passed unanimously by a roll call vote.

Ayes: >

Continued Business, Continued

9 TITLE: Harbor Commissioner Benefits: Information and Possible
Action to Amend Commissioner Benefit Policies
REPORT: Harris, Memo

PROPOSED ACTION: To be determined

Public Comment — Leonard Woren

Tucker suggested continuing the item to the next meeting.

The Commission decided to take up item 12 next.

12 TITLE: Proposal for Harbor & Marina Pump-Out Services
REPORT: Grindy, Memo
PROPOSED ACTION: Authorize General Manager to issue a 5 year contract
agreement with a 30 day termination for “Pump-Out Services”
via Bay Green Marine Sanitation, starting July 1, 2014 in an
amount not to exceed $24,000 per year

Action: Motion by Parravano, second by Brennan to authorize General Manager to issue a 5
year contract agreement with a 30 day termination for “Pump-Out Services” via Bay Green
Marine Sanitation, starting July 1, 2014 in an amount not to exceed $24,000 per year. The
motion passed unanimously by a roll call vote.

Ayes: 5
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11

The Commission decided to take up item 16 next.
New Business, Continued

TITLE: Quarterly Investment Balances Report
REPORT: Galarza, Report
PROPOSED ACTION: Accept quarterly investment balances report

Public Comment — John Ullom

Action: Motion by Tucker, second by Parravano to accept the Quarterly Investment Balances
Report. The motion passed by a roll call vote.

Ayes: 4
Nays: 1 (Brennan)

Continue Business, Continued

TITLE: Informational Report: Concessionaires Building Sidewalk
Improvements
REPORT: Grindy, Memo

Grindy presented information regarding the concessionaires building sidewalk improvements,

Adjournment

Action: Motion by Holsinger, second by Parravano to adjourn the meeting. The motion
passed unanimously by a roll call vote at 10:00 p.m.

The next scheduled meeting will be held on May 21, 2014 at the Municipal Services
Building, 33 Arroyo Drive, South San Francisco at 6:00 p.m.

Debbie Nixon Robert Bernardo
Deputy Secretary President
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The following items were not taken up at this meeting.

Staff Reports: a) Administration and Finance

18 General Manager - Grenell
19 Finance Report - Galarza

20 Human Resources Manager - Harris

b) Operations

21 Oyster Point Marina/Park and Pillar Point Harbor —Grindy

Board of Harbor Commissioners

22 A. Committee Reports

B. Commission Statements and Requests
Harbor Commissioners may make public statements limited to 5 minutes.
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