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Budget is available for public review. This statutory review period is followed by preparation of the 
final budget for Commission action before the end of the fiscal year in June. 

Estimated Revenue: Projected Operating Revenue has been budgeted at $3,788,250. This is an 
increase of 4% over last year's budget and is mostly due to increases in rents resulting from cpr 
adjustments. Operational grants for the destruction of abandoned vessels have been included in the FY 
2014-2015 budget as operational revenues. Budgeted operating revenues from grants and other one­
time payments are estimated to be lower than last year because the Districted received a $2 million 
reimbursement for replacement of Dock 11 at Oyster Point MarinalPark (OPM), a $250,000 federal 
grant to rebuild the OPM guest dock, as well as a $600,000 reimbursement for the District's local 
sponsor share of the federal OPM breakwater wave attenuator project. These funds were applied only in 
2013-2014. Other factors affecting operating revenues are the continuing drought conditions and 
potential adverse drought impacts on commercial fishing which could affect the District's fishing-related 
revenue. 

Projected Non-Operating Revenues for FY 2014-2015 include taxes and interest income. For this 
forthcoming fiscal year, $5,117,300 has been budgeted in non-operating revenues. This category is 
comprised mostly of tax revenues; only $67,300 consists of interest and miscellaneous income. The 
budget does not assume the County will be able to provide RDA (redevelopment) revenues. With the 
State' s elimination of redevelopment agencies, payments to the District will no longer be made. 

The District does estimate for the first time in this budget Educational Revenue Augmentation Funds 
(ERAF) at $800,000. Since 1992, an estimated portion of the District's property tax revenue share has 
gone to the State 's ERAF, as is done by other local agencies receiving such tax revenue. The District 
had not budgeted such reimbursements in previous years as estimates ofthis source were uncertain. 
However, partial reimbursements to the District of these ERAF funds have been consistent over the last 
several years, so an estimate is included in this budget. 

Estimated Expenses: Projected Operating Expenses at the Harbor and Marina, excluding termination 
expense, interest expenses, depreciation, and capital projects are budgeted at $7,297,254 compared to 
FY 2012-2013 at $6,271,337. This represents an increase of$I,025,917. This larger estimate results 
from increases in operational expenses such as cost ofli ving increases, vessel destruction costs, legal 
services, contractual services, insurance, and utility costs. The District has experienced an decrease in 
interest expense for the Division of Boating and Waterways debt service due to the reduction in 
outstanding loan balance. 

Capital Projects: Capital project expenditures for FY 2014-2015 are modest compared to prior years. 
Capital projects budgeted in FY 2014-15 include a previously authorized project - repairs to the Pillar 
Point west trail at $355,933, carried over from FY 2013-2014, and five new minor 
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projects totaling $190,000: at Pillar Point, mooring replacements, design of a replacement restroom at 
the boat launch ramp, engineering for inner harbor maintenance dredging, and paid parking; and at 
Oyster Point, response measures to high tide-caused occasional flooding. The District is completing a 
Facilities Condition Survey for both harbors. Information from this survey will help guide budget 
decisions on capital projects for the following budget year, and will also inform analyses carried out as 
part of the strategic business plan process. 

Prudent Set-Aside for Unfunded Termination Benefit Liability: A sum of$2.9 million is assigned 
by the Harbor Commission to fully cover this obligation. At the Harbor District, an employee accrues 
this benefit according to length of service: for each year of service, six months of benefit is accrued. An 
employee becomes eligible to receive this benefit after twelve years of continuous service. This 
obligation is discharged gradually over an extended period of time as each employee vested in the 
benefit leaves District employment. Nevertheless, the District has the financial capacity to designate the 
full amount of this obligation at this time as a prudent reserve. 

The table below summarizes the budget's proposed revenues and expenses and the variance from the 
previous year. Projected revenues are increased, while non-operating and capital and carry-over 
expenses are reduced from 2013-2014. 

Operating Revenue 

Non-Operating Revenue 

Total Revenue 

Salary & Payroll Burden 

Operating Expenses 

Non-Operating Expenses 

Capital 

Carryovers 

Total All Costs 

Difference 

FY 13-14 Preliminary Budget 

$3,651,249 

$3,907,983 

$7,559,232 

$3,604,966 

$2,787,358 

$2,012,820 

$895,000 

$801,329 

$10,101,473 

-$2,542,241 
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FY 14-15 Final Budget 
Proposed 

$3,788,250 

$5,117,300 

$8,905,550 

$4,182,897 

$3,425,650 

$1,934,426 

$190,000 

$355,933 

$10,088,906 

-$1,183,356 
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The Harbor District's Strategic Business Plan will be developed over the next one and one-half years, 
and will provide a mUlti-year framework for future operations and operational economies, facilities 
maintenance and capital improvements, adaptive responses to sea level rise, fishing industry 
sustainability, investments, revenue enhancement, debt management, and fiscal planning. Through its 
annual Finance and Priorities workshop process, the Harbor Commission will use the Plan to guide its 
ongoing budget preparations and adjust its action priorities. The Plan itself will be reviewed regularly 
and course corrections made as changing circumstances warrant. 

The District will continue on its path to retire its Boating and Waterways loan balance ahead of schedule 
by 2018 or sooner. The District's 2014 debt service payment will reduce the debt to $5.9 million from 
its original $19.77 million. This declining loan balance will result in lower interest expenses, create 
additional borrowing capacity, and improve the District's overall fiscal position going forward. 

The District will expand its efforts to seek new ways to increase and diversify its revenues, in order to 
enable needed improvements including sea level rise adaptations, reduction of the District's reliance on 
property tax revenues, support for its contributions to sustaining the fi shing industry at Pillar Point, and 
to respond more cost-effectively to the opportunities and challenges arising from Pillar Point's growing 
importance as a regional coastal destination and activity center. This activity will include working more 
closely with the City of South San Francisco to assist City efforts to promote development at Oyster 
Point Marina/Park. Increased economic activity including visitor-serving amenities will encourage 
increasing marina occupancy. Nonetheless, a lagging economy and a changing boating market will 
continue challenging achievement of greater occupancy. 

At both Pillar Point and Oyster Point, the District will continue its activities to maintain its Clean Marina 
Certifications. It will expand its work with the San Mateo County Resource Conservation District to 
further identify and address the upland sources and causes of water quality impacts. 

With its Countywide jurisdiction, the Harbor District will work with the COWlty and other public entities 
to address the serious sea level rise challenges facing San Mateo County. 

ACKNOWLEDGEMENTS 
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finance staff, and General Manager. 
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DESCRIPTION 

Operating Revenues 

Non-Operating Revenues 

TOTAL REVENUES 

Operating Expenses 

Non-Operating Expense 

TOTAL OPERATING & NON OPERATING EXPENSES 

SAN MATEO COUNTY HARBOR DISTRICT 
FISCAL YEAR 2014-2015 FINAL BUDGET 

BUDGET SUMMARY 

PRIOR 
YEAR 

ACTUAL 

4,078,967 

5,236,528 

9,315,496 

5,204,451 

1,855,135 

7,059,587 

FY 13-14 
AMENDED 

BUDGET 

3,624,249 

3,907,983 

7,532,232 

7,548,041 

2,012,820 

9,560,861 

FY 13-14 FY 13-14 FY 14-15 
YEAR TO DATE PROJECTED FINAL 

THRU 3131114 ANNUAL BUDGET 

3,049,388 3,869,770 3,788,250 

5,982,345 6,726,117 5,1 17,300 • 

9,031,734 10,595,887 8,905,550 

4,730,659 7,038,069 7,608,547 ,. 

375,830 1,846,305 1,934,426 

5,106,490 8,884,374 9,542,974 

NET INCREASE(DECREASE) 2,255,909 (2,028,629) 3,925,244 1,711,513 (637,424) 

Total Capital Projects Expense (including carryovers) 3,294,276 3,267,853 1,250,927 1,957,113 545,933 

TOTAL EXPENSES WITH CAPITAL 10,353,863 12,828,714 6,357,417 10,841,487 10,088,907 

TOTAL INCREASE(DECREASE) INCLUDING CAPITAL (1,038,367) (5,296,482) 2,674,317 (245,600) (1,183,357) 
• Includes ERAF revenue projection of saOOK, " Includes $48K for Resource Conserva tion District 
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3% 

SAN MATEO COUNTY HARBOR DISTRICT 
FISCAL YEAR 201 4-2015 FINAL BUDGET 

Total Revenues & Expenses 

2014-15 Budgeted Revenues 

2014-15 Budgeted Expenses 

• Operating 
Revenues=$3,728,250 

• Taxes=$5,050,000 

• Operating 
Grants/Reimb=$60,000 

• Interest Income=$66,200 

• Other=$1, 100 

• REV needed to balance 
budget=$1,183,357 

• Salaries and 
Benefits=$4,182,897 

• Operating 
Expenses=$3,425,650 

• Depreciation 
Expense=$1,605,329 

• Debt Service -
Interest=$329,097 

• Capital Expenses=$545,933 

TOTAL SOURCES: $10 MILLION = TOTAL USES: $10 MILLION 
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SAN MATEO COUNTY HARBOR DISTRICT 
FISCAL YEAR 2014·201 5 FINAL BUDGET 

Budget Summary 

Fiscal Year Ending June 30, 2015 

1. Prior year actual Operating Revenues are greater than FY2014-15 estimated Final Budget because in 
FY2013-14 the District received reimbursement for the Oyster Point Wave Attenuators in the amount of 
$600,000. In FY 2013-14 the District also received $2 million dollars for reimbursement for Dock 11 from the 
City of south San Francisco. 

2. Prior year actual Non-Operating Revenues are greater than FY20 14-15 estimated Final Budget because in 
FY20 13-14 the District received a Redevelopment Agency Dissolution payment of over $500,000. It also 
received close to $90,000 in recovery funds from the Lehman securities c risis . No additional 
Redevelopment Agency or Lehman funds are estimated for FY2014-15. 

3. Estimated final budget compared to prior year actual is greater due to increased repairs and 
maintenance for property and docks, contractual services, and election expense for 2014. 

4. Capital projects in the amount of $545,933 are made up of $190,000 in new projects and $355,933 in 
carryovers from FY2013-14. Several capital projects were completed in the prior year actual which is why 
there is such a variance in prior year actual to final budget numbers 

Page4 or S3 



OPERATING REVENUE: 
Berth Fees 
Mooring Fees 
launch Ramp Fees 
Dock Boxes 
Misc. Fees 
Rents & Concessions 
RV Parking (Fishing) 
Event Fees 
Commercial Activity Permits 
Sales 
Operational Grants 

DESCRIPTION 

Slate- DBAW - Abandoned Vessel 
Total Operating Revenues 

NON-OPERATING REVENUE: 
Taxes 
Interest Income 
Miscellaneous Revenues 

Total Non-Operating Revenues 

TOTAL REVENUES 
I< Includes ERAF revenue projection of $800K 

SAN MATEO COUNTY HARBOR DISTRICT 
FISCAL YEAR 201 4-2015 FINAL BUDGET 

BUDGET SUMMARY 

PILLAR POINT OYSTER POINT ADMINISTRATION COMMISSION 
HARBOR MARINAI PARK 

1,666,500 1,098,400 0 0 
41 ,000 0 0 0 
81 ,500 17,850 0 0 

0 6,400 0 0 
51,200 19,200 0 0 

433,000 235,000 0 0 
35,000 0 0 0 
22,100 500 0 0 

9,000 3,200 0 0 
6,500 1,900 0 0 

30,000 30,000 0 0 
2,375,800 1,412,450 0 0 

0 0 5,050,000 0 
0 0 66,200 0 
0 0 1, 100 0 
0 0 5,117,300 0 

2,375,800 1,412,450 5,117,300 0 

TOTAL 

2,764,900 
41 ,000 
99,350 
6,400 

70,400 
668,000 

35,000 
22,600 
12,200 

8,400 

60,000 
3,788,250 

5,050,000 
66,200 

1,100 
5,117,300 

8,905,550 
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SALARIES AND BENEFITS: 
Salaries and Wages Expense: 

Base Salary and Wages 
Overtime 
Olher Pay 

Total Salaries and Wages 

Benefits Expense: 
Pension Contri butions 

DESCRIPTION 

Health Insurance Costs - Current Employees 
Worker's Compensation Insurance 
Other Insurance - CUrrent Employees 
Insurance Costs - Retirees 
Social Security and Taxes 
Auto Allowance 
Employment Assistance Program 
Liability for Termination Benefit 

Total Benefits 

TOTAL SALARY AND PAYROLL BURDEN 

SAN MATEO COUNTY HARBOR DISTRICT 
FISCAL YEAR 2014-2015 FINAL BUDGET 

BUDGET SUMMARY 

PILLAR POINT OYSTER POINT ADMINISTRATION COMMISSION 
HARBOR MARINAI PARK 

1,000,850 691,300 656,200 36,000 
16,500 7,000 5,500 0 
15,000 20,000 0 0 

1,032,350 718,300 661 ,700 36,000 

252,100 189,000 154,200 0 
211 ,500 145,354 94,000 52,900 

79,300 55,000 4,800 400 
16,025 11,400 10,100 320 
24,150 35,700 0 20,300 
14,969 10,200 9,595 3,122 
8,400 8,400 8,400 0 
1,300 1,100 670 550 

185,1 25 136,168 10,300 120,300) 
792,869 592,322 292,064 57,292 

1,825,219 1,310,622 953,764 93,292 

TOTAL 

2,384,350 
29,000 
35,000 

2,448,350 

595,300 
503,754 
139,500 
37,845 
80,150 
37,886 
25,200 

3,620 
311,293 

1,734,547 

4,182,897 
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DESCRIPTION 
OPERATING EXPENSES: 

Advertising 
Bad Debt Expense 
Communications 
Election Costs 
WiFi Services 

Computer - Hardware and software 
Postage 
MeetingsfTravell Training 
Auto Mileage Reimbursement 
Memberships! Examsl Subscriptions 
Personnel Tests 
Property & Casualty Insurance 
Fuel 
Opera ting Supplies 
Office Supplies 
Office Equipment 
Uniform Expenses 
Legal Services 
Contractual Services-IT 
Contractual Services-Professional 
Outside Contractual Services 
Special Events Expense 
Bank & Credit Card Fees 
Office Space and Equipment Rentals 
Repair and Maintenance 
Garbage Collections 
Harborl Marina Public Access 
Harbor! Marina Equipment 
Vessel Destruction 
Water and Electrical Utility Expenses 
LAFCO Fees 
Property Tax Admin. Fee 
Employee Appreciation Dinner 

Total Operating Expenses 
Total All Operating. Salary and Benefit Expenses 
NON-OPERATING EXPENSES: 

Depreciation Expense 
Interest Expense - DBAW Loan 

Total Non-O~eratins: Ex~enses 

TOTAL OE&E EXPENSE 
"Includes $4BK for Resource Conservation District 

SAN MATEO COU NTY HARBOR DISTRICT 
FISCAL YEAR 2014-2015 FINAL BUDGET 

BUDGET SUMMARY 

PILLAR POINT OYSTER POINT 
HARBOR MARINA! PARK 

9,000 6,000 
65,000 65,000 
22,600 12,600 

0 0 
9,600 6,000 

11 ,750 5,000 
6,100 4,000 
6,300 6,300 

500 400 
200 200 

2,000 1,100 
135,000 134,970 

12,500 6,800 
84,600 31,500 
12,000 7,000 
22,000 0 
12,500 8,000 
20,000 10,000 
18,500 13,000 
71 ,505 76,305 

111 ,350 109,750 
6,500 6,500 

16,400 22,250 
0 4,200 

276,000 11 1,500 
154,300 26,500 

0 0 
25,300 5,000 
50,000 50,000 

168,000 128,300 
0 0 
0 0 
0 0 

1,331,505 862,375 
3,156,724 2,172,997 

603,178 988,195 
168,627 160,470 
771,805 1,148,665 

3,928,529 3,321,662 

ADMINISTRATION COMMISSION TOTAL 

2,500 32,500 52,000 
0 0 130,000 

12,500 0 47,900 
0 650,000 650,000 
0 0 17,600 

9,000 0 25,750 
6,500 250 16,650 
6,500 3,500 22,600 
1,500 200 2,600 

15,000 0 15,400 
2,500 0 5,600 

0 17,545 287,515 
0 0 19,300 
0 0 116,100 

16,100 1,700 36,800 
15,000 0 37,000 

0 0 20,500 
50,000 110,000 190,000 
21 ,000 4,000 56,500 
71 ,505 0 219,315 
33 ,150 5,300 259,550 

0 0 13,000 
750 0 39.400 

101,970 0 106,170 
0 0 387,500 
0 0 180,800 
0 0 0 
0 0 30,300 
0 0 100,000 

a a 296,300 
7,500 0 7,500 

29,000 0 29,000 
0 4,800 4,800 

401,975 829,795 3,425,650 
1,355,739 923,087 7,608,547 

13,956 0 1,605,329 
0 0 329,097 

13,956 0 1,934,426 
1,369,695 923,087 9,542,974 
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DESCRIPTION 

SAN MATEO COUNTY HARBOR DISTRICT 
FISCAL YEAR 201 4-2015 FINAL BUDGET 

BUDGET SUMMARY 

PILLAR POINT OYSTER POINT ADMINISTRATION COMMISSION 
HARBOR MARINAI PARK 

CAPITAL PROJECTS (2014-2015 BUDGET APPROPRIATION ONLY) : 
Oyster Point Marina: 

Correct Flooding Issues 
Pillar Point Harbor: 

Mooring Replacements 
Paid Parking 
Launch Ramp Restroom Design 
Inner Harbor Dredging 

Administration: 

Total Capital Projects (2014-2015 Appropriations) 

CAPITAL PROJECTS (CARRYOVER): 
Pillar Point Harbor: 

West Trail- Fix Erosion 
al Projects (Carryover Appropriations) 
pital Proj 

0 25,000 0 0 

20,000 0 0 0 
50,000 0 0 0 
25,000 0 0 0 
70,000 0 0 0 

165,000 25,000 0 0 

355.933 0 0 0 
355,933 0 0 0 

TOTAL 

25,000 

20,000 
50,000 
25 ,000 
70,000 

190,000 

355,933 
355, 

ITOTAL REVENUES LESS TOTAL EXPENSES (1 ,183,357)1 
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SAN MATEO COUNTY HARBOR DISTRICT 
FISCAL YEAR 2014·2015 FINAL BUDGET 

SAN MATEO COUNTY HARBOR DISTRICT 

400 Oyster Point Blvd., Suite 300, South San Francisco, CA 94080 

REVENUES 
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DESCRIPTION 

Operating Revenues 

Non-Operating Revenues 

TOTAL REVENUES 
• Includes $800K for ERAF 

SAN MATEO COUNTY HARBOR DISTRICT 
FISCAL YEAR 2014·2015 FINAL BUDGET 

COMBINED REVENUES 

PRIOR FY 13-14 FY 13-14 
YEAR AMENDED YEAR TO DATE 

ACTUAL BUDGET THRU 3/31/14 

4,078,967 3,624,249 4,997,570 

5,236,528 3,907,983 5,982,345 

9,315,496 7,532,232 10,979,915 

FY 13-14 FY 14-15 
PROJECTED FINAL 

ANNUAL BUDGET 

6,332,115 3,788,250 

6,726,117 5,117,300 

13,058,232 8,905,550 

Page 10 of 53 



SAN MATEO COUNTY HARBOR DISTRICT 
FISCAL YEAR 2014-201 5 FINAL BUDGET 

PILLAR POINT HARBOR REVENUES 

PRIOR FY 13·14 FY 13-14 FY 13·14 FY 14·15 
YEAR AMENDED YEAR TO DATE PROJECTED FINAL 

DESCRIPTION ACTUAL BUDGET THRU 3/31/14 ANNUAL BUDGET 

OPERATING REVENUE: 
Berth Fees 1,464,466 1,514,796 1,226,918 1,609,088 1,666,500 
Mooring Fees 45 ,983 47,337 32,425 44,425 41 ,000 
Launch Ramp Fees 70 ,561 81 ,306 76,543 81,306 81 ,500 
Mise, Fees 49 ,861 33 ,601 63,091 58 ,502 45,400 
Crab Pot Storage Fee 550 0 5,050 5,750 5,800 
Rents & Concessions 353 ,560 370,696 494,974 582,974 433,000 
RV Parking (Fishing) 42,600 54 ,896 29,616 33 ,000 35,000 
Event Fees a 0 0 0 22,100 
Commercial Activity Permits 10,065 9,000 8,000 9,000 9,000 
Sales 6,469 4,472 11 ,565 11 ,800 6,500 
Operational Grants 

Pump Out Station Grant 23 ,043 0 0 0 0 
State- DBAW· Abandoned Vessel 10,600 26 ,500 0 26,500 30,000 

Total Operating Revenues 2,077,758 2,142,604 1,948,182 2,462,345 2,375,800 
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SAN MATEO COUNTY HARBOR DISTRICT 
FISCAL YEAR 2014-2015 FINAL BUDGET 

Pillar Point Harbor 

Fiscal Year Ending June 30, 2015 

1. The fishing season was robust in 2013-14 and Pillar Point was 100% occupied for most of the commercial 
crab fishing season. It was approximately 94% occupied during salmon season. For FY2014-15 we are 
projecting a similar season with similar occupancies but do not anticipate any growth until we hear more 
about drought impacts from Department of Fish and Game. 

2. Budgeted revenue from lease rents and concessions is expected to increase as a result of CPI lease rent 
adjustments. Economists are forecasting a slow recovery. As the economy improves, it is hoped that foot 
traffic to the harbor and related patronage of the harbor and lessee facilities will increase. 

3. Revenue from the establishment of Paid Parking is not currently included in the preliminary budget, but will 
be added at the time the project analysis is completed and a decision is made about the strategy for 
implementing a paid parking solution. 

4. Grant monies received from Division of Boating and Waterways Grant for Abandoned Vessel Abatement 
are expected to continue to be received and Pillar Point will continue to remove and salvage abandoned 
vessels as necessary even though grant funding from the state will not completely cover the costs of 
abatement. The District will c onsider alternative methods of cost recovery if/when grants are not available. 

Page 12 of53 



SAN MATEO COUNTY HARBOR DISTRICT 
FISCAL YEAR 2014-2015 FINAL BUDGET 

OYSTER POINT MARINA PARK REVENUES 

PRIOR FY 13-14 FY 13-14 FY 13-14 FY 14-15 
YEAR AMENDED YEAR TO DATE PROJECTED FINAL 

DESCRIPTION ACTUAL BUDGET THRU 3/31/14 ANNUAL BUDGET 

OPERATING REVENUE: 
Berth Fees 1,093,000 1,186,135 892,373 1,097,400 1,098,400 
Dock Boxes 7,124 7,288 4,675 6,355 6,400 
Launch Ramp Fees 16,994 15,151 14,143 17,843 17,850 
Misc. Fees 17,488 19,453 13,015 19,152 19,200 
Rents & Concessions 224,714 224,714 171,907 234,769 235,000 
Event Fees 0 0 0 0 500 
Commercial Activity Permits 1,889 500 3,367 3,500 3,200 
Sales 0 1,904 1,726 1,904 1,900 
Operational Grants 

State- DBAW - Abandoned Vessel 40,000 26 ,500 0 26 ,500 30,000 
Reimbursements on Projects(Dock 11) 0 0 2,000,000 2,000,000 0 
Federal - DBAW - Guest Dock 600,000 0 250,000 250,000 0 

Total Operating Revenues 2,001 ,210 1,481,645 3,351,207 3,657,424 1,412,450 

NON-OPERATING REVENUE: 
Reimbursements on Projects 0 0 0 0 0 

Total Non-Operating Revenues 0 0 0 0 0 

Page 130f53 



SAN MATEO COUNTY HARBOR DISTRICT 
FISCAL YEAR 2014-2015 FINAL BUDGET 

Oyster Point Marina/Park 

Fiscal Year Ending June 30, 2015 

1. Operating revenues for FY2014-15 are projected to decrease from FY2013-14. This projection is the net result 
of flat berth rentals and decreases in grant reimbursements. Grants in FY 2013-14 were $640,000 compared 
to an estimated $30,000 FY2014-15. This is due to the $600,000 Wave Attenuator grant received in FY2013-14. 
In FY 2013-14 the District also received $2 million dollars for reimbursement for Dock 11 from the City of South 
San Francisco. 

2. For FY20 14-15, berth revenues are projected to be $1,098.400, as revenues are projected to remain flat due 
to a slow economic recovery. 

3. Grant monies received from Division of Boating and Waterways Grant for Abandoned Vessel Abatement 
are not expected to fully cover the costs of abatement. Oyster Point will continue to remove and salvage 
abandoned vessels as necessary despite the lack of grant funding from the State. The District will consider 
alternative methods of cost recovery if/when grants are not available. 
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DESCRIPTION 

NON·OPERATING REVENUE: 
Taxes 
Inleres! Income 
Miscellaneous Revenues 

To!al Non·Operating Revenues 
' Includes $800K for ERAF 

SAN MATEO COUNTY HARBOR DISTRICT 
FISCAL YEAR 2014·2015 FINAL BUDGET 

ADMINISTRATION REVENUES 

PRIOR FY 13·14 FY 13·14 
YEAR AMENDED YEAR TO DATE 

ACTUAL BUDGET THRU 3/31/14 

5,109,749 3,805,783 3,599,937 
96,248 101 ,200 36,229 
30,531 1,000 96,180 

5,236,528 3,907,983 3,732,345 

FY 13·14 FY 14·15 
PROJECTED FINAL 

ANNUAL BUDGET 

4,307,517 5,050,000 
71 ,500 66,200 
97,100 1,100 

4,476,117 5,117,300 
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SAN MATEO COUNTY HARBOR DISTRICT 
FISCAL YEAR 2014·2015 FINAL BUDGET 

Administration 

Fiscal Year Ending June 30r 2015 

1. For FY2014-15r interest income is projected to be $65 thousand. Interest income is expected to decrease 
based on estimated decline in cash reserves and continued low interest rates. Currently the interest rate is 
below 1.0%. 

2. Property tax revenues are projected to be $4.2 million. The FY20 14-20 15 property tax revenue estimate is an 
increase from current year projections. This estimate is based upon current trends in property values plus 
information received from the San Mateo County Assessor's Office. Excess "ERAF" (Educational Revenue 
Augmentation Fund) have not been included in the District 's budget in the past but have been a consistent 
revenue source and this budget includes the expected ERAF revenue of $800K. eAEl-"RDA" (Redevelopment 
Agency) monies are not included in the property tax estimate as they are uncertain. 
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SAN MATEO COUNTY HARBOR DISTRICT 
FISCAL YEAR 2014-2015 FINAL BUDGET 

SAN MATEO COUNTY HARBOR DISTRICT 

400 Oyster Point Blvd., Suite 300, South San Francisco, CA 94080 

EXPENSES 

Page 17 of 53 



DESCRIPTION 

SALARIES AND BENEFITS: 

Salaries and Wages Expense 

Benefits Expense 

Total Salary and Payroll Burden 

OPERATING EXPENSES 

NON-OPERATING EXPENSES 

Total Expenses without Capital Outlay 

CAPITAL PROJECTS 

TOTAL EXPENSES 
" Includes $48K for Conservation Resource Board 

SAN MATEO COUNTY HARBOR DISTRICT 
FISCAL YEAR 2014-2015 FINAL BUDGET 

COMBINED EXPENSES 

PRIOR 
YEAR 

ACTUAL 

2, 175,750 

839, 164 

3,014,914 

2,189,537 

1,855,135 

7,059,587 

3,294,276 

10,353,863 

FY 13-14 FY 13-14 
AMENDED YEAR TO DATE 

BUDGET THRU 3/31/14 

2,290,370 1,724,811 

1,466,249 1,126,573 

3,756,619 2,851 ,383 

3,791,423 1,879,276 

2,012,820 375,830 

9,560,861 5,106,490 

3 ,267,853 1,250,927 

12,828,714 6,357,417 

FY 13-14 
PROJECTED 

ANNUAL 

2,335,829 

1,500,1 48 

3,835,977 

3,202,092 

1,846,305 

8,884,374 

1,957,11 3 

10,841,487 

FY 14-15 
FINAL 

BUDGET 

2.448,350 

1,734,547 

4,182,897 

3,425,650 

1,934,426 

9,542,974 

545,933 

10,088,907 
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SAN MATEO COUNTY HARBOR DISTRICT 
FISCAL YEAR 2014-2015 FI NAL BUDGET 

PILLAR POINT HARBOR EXPENSES 

PRIOR FY 13-14 FY 13-14 FY 13-14 FY 14-15 
YEAR AMENDED YEAR TO DATE PROJECTED FINAL 

DESCRIPTION ACTUAL BUDGET THRU 3/31/14 ANNUAL BUDGET 

SALARIES AND BENEFITS: 
Salaries and Wages Expense: 

Base Salary and Wages 876,427 918,817 673 ,394 952,400 1,000 ,850 
Overtime 12,664 11,000 10,470 13,000 16,500 
Other Pay 0 10,000 18,588 0 15,000 

Total Salaries and Wages 889,091 939,817 702,452 965,400 1,032,350 

Benefits Expense: 
Pension Contributions 215 ,748 241 ,800 163,572 211,500 252,100 
Health Insurance Costs - Current Employees 203,791 227,708 153,977 205,317 211,500 
Workers Compensation Insurance 73,900 83 ,924 53,135 76 ,995 79,300 
Other Insurance - Current Employees 15,434 15,566 11,760 15,562 16,025 
Insurance Costs - Retirees 26,999 27,100 27,516 23,401 24,150 
Social Security and Taxes 11,465 13,673 10,637 13,998 14,969 
Auto Allowance 2,875 6,150 3,350 4,400 8,400 
Employment Assistance Program 1,246 1,300 935 1,300 1,300 
Liability for Termination Benefit (216,664) 30,485 211 ,520 225,779 185,125 

Total Benefits 334,794 647,706 636,401 778,252 792,869 
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SAN MATEO COUNTY HARBOR DISTRICT 
FISCAL YEAR 201 4·20 15 FINAL BUDGET 

PILLAR POINT HARBOR EXPENSES 

PRIOR FY 13-14 FY 13-14 FY 13-14 FY 14-15 
YEAR AMENDED YEAR TO DATE PROJECTED FINAL 

DESCRIPTION ACTUAL BUDGET THRU 3/31/14 ANNUAL BUDGET 

OPERATING EXPENSES: 
Advertising 18,290 10,000 5,900 9,000 9,000 
Bad Debt Expense 54,643 35,500 0 65 ,000 65,000 
Communications 23,143 22 ,600 19,189 22 ,600 22,600 
Wifi Services 0 0 0 0 9,600 
Computer Hardware and Software 5,525 11 ,750 2,133 11,750 11 ,750 
Postage 6,339 9,550 5,055 7,800 8,100 
MeetingsfTravel! Training 6,125 6,500 1,168 3,800 6,300 
Auto Mileage Reimbursement 418 1,122 143 500 500 
Memberships! Dues! Subscriptions 60 200 138 200 200 
Recruitment and Personnel Tests 15 2,000 47 1,085 2,000 
Property & Casualty Insurance 122,627 134,890 111 ,749 134,890 135,000 
Fuel 13,041 15,432 8,326 11 ,500 12,500 
Operating Supplies 78,752 79,077 45,436 71 ,112 84,600 
Office Supplies 9,585 12,024 7,104 12,024 12,000 
Office Equipment 0 0 0 0 22 ,000 
Uniform Expenses 10,528 13,286 7,069 10,000 12,500 
Special Events Expense 3,885 3,600 5,727 6,500 6,500 
Legal Services 42,192 50,000 7,247 18,000 20,000 
Contractual Services-IT 16,867 17,300 9,396 17,300 18,500 
Contractual Services-Professional 0 91 ,505 0 81 ,200 71 ,505 
Outside Contractual Services 37,828 131 ,472 46,546 63,900 111 ,350 
Bank & Credit Card Fees 14,320 20,782 11 ,829 16,040 16,400 
Repair and Maintenance 139,298 687,044 231 ,078 554,000 276,000 
Garbage Collections 70,349 153,750 99 ,401 153,750 154,300 
Trash Compactor 0 56,062 54,678 54,678 0 
Harbor! Marina Public Access 0 35,000 0 35,000 0 
Harbor! Marina Equipment 9,800 147,800 54,259 100,000 25,300 
Vessel Destruction 10,600 40,000 6,573 40,000 50,000 
Water and Electrical Utility Expenses 156,573 164,003 145,289 163,261 168,000 

Total Operating Expenses 850,803 1,952,249 885,477 1,664,890 1,331,505 
*Includes $48K for Resource Conservation District 
NON-OPERATING EXPENSES: 

Depreciation Expense 552,723 818,000 0 644,161 603,178 
Interest Expense - DBAW Loan 203,946 

Total Non-Operating Expenses 756,669 1,010,570 
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SAN MATEO COUNTY HARBOR DISTRICT 
FISCAL YEAR 2014-2015 FINAL BUDGET 

PILLAR POINT HARBOR EXPENSES 

PRIOR FY 13-14 FY 13-14 FY 13-14 FY14-15 
YEAR AMENDED YEAR TO DATE PROJECTED FINAL 

DESCRIPTION ACTUAL BUDGET THRU 3/31/14 ANNUAL BUDGET 

CAPITAL PROJECTS: 
Rip Rap Repair - Fishing Pier 

Carry Over Money 8,921 157.558 a a a 
2014-15 Budget Appropriation a a a a a 

Pump Out Station 
Carry Over Money 23,043 a a a 0 

2014-15 Budget Appropriation a a a a a 
Johnson Pier Utilities, Deck 

Carry Over Money a a a a 0 

2014-15 Budget Appropriation 1,086 ,393 93,188 92 ,044 92,044 a 
West Trail - Fix Erosion 

Carry Over Money a a a a 355,933 

2014-15 Budget Appropriation 8,817 355,933 a 355,933 a 
Multi-Purpose Building 

Carry Over Money a 7,900 7,600 7,600 a 
2014-15 Budget Appropriation a a a a a 

Restrooms - West Basin 
Carry Over Money 13,552 123,485 116,240 116,240 a 
2014-15 Budget Appropriation a a a a a 

Add'i 71 Berths, Bulkhead 
Carry Over Money 46 ,837 144,353 15,994 15,994 a 
2014-15 Budget Appropriation a a a a a 

North HMB Shoreline (Surfers Beach) 
Carry Over Money 63,371 100,126 1,159 1,159 a 
2014-15 Budget Appropriation a a 0 0 0 

Pay Station Parking PPH 
Carry Over Money a a a a a 
2014-15 Budget Appropriation a a a a 50 ,000 

Dredge Launch Ramp 
Carry Over Money 41 ,612 312 ,317 322,917 322,917 a 
2014-15 Budget Appropriation a a a a a 

Launch Ramp Slurry Seal 
Carry Over Money 38,123 a a a a 
2014-15 Budget Appropriation a a a a a 
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SAN MATEO COUNTY HARBOR DISTRICT 
FISCAL YEAR 2014-2015 FINAL BUDGET 

PILLAR POINT HARBOR EXPENSES 

PRIOR FY 13·14 FY 13·14 FY 13-14 FY 14·15 
YEAR AMENDED YEAR TO DATE PROJECTED FINAL 

DESCRIPTION ACTUAL BUDGET THRU 3/31/14 ANNUAL BUDGET 

CAPITAL PROJECTS: 
Harbor Office Remodel 

Carry Over Money 0 0 0 0 0 
2014-15 Budget Appropriation 0 150,000 0 0 0 

Recreational Docks Repairs 
Carry Over Money 0 0 0 0 0 
2014-15 Budget Approprialion 11 ,037 161 ,560 16,373 161,560 0 

Tenant Sewer Project 
Carry Over Money 24,510 250,333 177,190 209,333 0 
2014-15 Budget Approprialion 0 0 0 0 0 

Mooring Replacements 
Carry Over Money 0 0 0 0 0 

2014-15 Budget Appropriation 0 20 ,000 9,950 0 20,000 

Restrooms - Launch Ramp (Design) 
Carry Over Money 0 0 0 0 0 

2014-15 Budget Appropriation 0 0 0 0 25,000 

Fisherman Gear Storage 
Carry Over Money 0 0 0 0 0 
2014-15 Budget Appropriation 0 8,500 0 7,600 0 

ADA Curb Cuts 
Carry Over Money 0 0 0 0 0 

2014·15 Budget Appropriation 0 0 7,600 0 0 
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SAN MATEO COUNTY HARBOR DISTRICT 
FISCAL YEAR 2014-2015 FINAL BUDGET 

PILLAR POINT HARBOR EXPENSES 

PRIOR FY 13·14 FY 13·14 FY 13·14 FY 14·15 
YEAR AMENDED YEAR TO DATE PROJECTED FINAL 

DESCRIPTION ACTUAL BUDGET THRU 3/31/14 ANNUAL BUDGET 

CAPITAL PROJECTS: 
Dock Fingers 

Carry Over Money 0 580,536 9,670 9,670 0 
2014·15 Budget Appropriation 0 0 0 0 0 

Removal of Romeo Pier 
Carry Over Money 0 0 0 0 0 
2014·15 Budget Appropriation 0 61 ,200 0 61 ,200 0 

Inner Harbor Dredging 
Carry Over Money 0 0 0 0 0 
2014·15 Budget Appropriation 0 0 0 a 70,000 

Total Capital Projects 1,366,216 2,526,991 776,737 1,361,251 520,933 

TOTAL EXPENSES 4,197,573 7,077,333 3,184,324 5,597,211 4,449,462 
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SAN MATEO COUNTY HARBOR DISTRICT 
FISCAL YEAR 2014-2015 FINAL BUDGET 

Pillar Point Harbor 

Fiscal Year Ending June 30, 2015 

1. For FY2014-15, the Pillar Point Harbor budget for salaries and payroll related burden is expected to increase 
by approximately $63 thousand over FY2013-14 projections not including Termination Benefit expense (see 
#2). This is due to a 2.5% merit increase for represented employees along with a cost of living adjustment. 
Management does not receive the 2.5% merit increase but does receive the cost of living adjustment. The 
cost of living adjustment. based on the December 31, 2013 Labor CPI for San Francisco-Oakland-San Jose, 
is 2.6%. 

2. The budget includes annual Termination Benefit expense of $185,125 based on the estimated accrued 
liability for employees who have worked 12 years or more for the District and have been hired prior to July 
1, 2009. This benefit expires as follows (example: Employee works 15 years and leaves District. The 
employee is entitled to 7.5 years of health benefits only.) 

3. The FY2014-15 budget for other operating expenses are $381,385 less than FY2013-14 projected expenses. 
FY20 13-14 had several deferred repairs and maintenance projects that needed to be addressed. FY2014-
15 repairs and maintenance projects focus on safety and immediately needed repairs. 

4. Interest payments to the Division of Boating and Waterways (DBA W) have been included in this budget at 
$169 thousand as set in the Loan Agreement with the DBAW. 

5. Capital expenditures in the FY2014-15 budget total $ 520,933, of which $355,933 are carryover funds. 
Current projects include design for the Launch Ramp restrooms, , Dredging for the inner harbor, Mooring 
replacements, and Paid parking. 
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