
Multijurisdictional Local Hazard Mitigation Plan
2021 Update

MJLHMP 
Implementation 

Plan 

San Mateo County Harbor District
December 15, 2021



What is Hazard Mitigation 
Planning?

The Hazard Mitigation Plan assesses hazard vulnerabilities 
and identifies mitigation actions that jurisdictions will pursue 
in order to reduce the level of injury, property damage, and 
community disruption that might otherwise result from such 
events. 

Adoption of the Plan helps the County and its Planning 
Partners remain eligible for various types of pre and post 
disaster community assistance from the Federal Emergency 
Management Agency (FEMA) and the State government.
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Hazard mitigation planning is something we do every 5 years.
Our last plan was adopted in 2016.
The planning effort is done using a structured FEMA process to assess hazards and risks and then identifying mitigating actions that jurisdictions will take.
These actions are meant to reduce the level of injury, property damage, and community disruption for major events. 

We are approaching this work with a lens of building resilience for all San Mateo County communities and working to ensure equitable representation in the development of the plan
Having an approved plan keeps a jurisdiction eligible for various types of pre and post disaster community assistance, such as grants  from FEMA and the State




Benefits of Hazard 
Mitigation Plans
• Establish eligibility for grant funds ($$$ for 

projects)

• Improve understanding of risks and 
vulnerabilities

• Reduce negative impacts of natural hazards –
actions save lives, reduce displacement, and 
speed recovery

• Encourage sustainable actions – builds strong, 
resilient, and self-sufficient communities

• Foster collaboration between local jurisdictions 
and residents
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Of course there many benefits from developing a hazard mitigation plan
Eligibility for grant funding, as I mentioned
Having a regional understanding of risks and vulnerabilities
Reducing the negative impacts of natural hazards
Building strong, resilient communities
Fostering regional collaboration




Emphasis on 
Equity and Inclusion

SOCIAL VULNERABILITIES:
• People with limited English 

proficiency
• People of color
• Older adults
• Undocumented people
• Low-income people
• Low-literacy people
• Renters
• Outdoor workers
• People with disabilities and 

medical needs
• Transit-dependent urban & 

rural people
• Underinvested communities



2021 Plan Update Successes
In 2021, we have 36 Planning Partners.
 In 2016, we had 29.

In 2021, all 20 Cities/Towns in the County 
participated.
 In 2016, 18 Cities/Townships participated.

In 2021, we received over 2,000 survey responses 
from community members.
 In 2016, we received 200 responses.

In 2021, the Plan contains over 700 mitigation actions.
 In 2016, the Plan contained 500 mitigation actions. 
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We made some significant strides in 2021 despite a very tight timeline
We added planning partners – from 29 to 36 
And are particularly happy to note that all 20 cities/towns in the County participated.  In 2016, 2 cities did not (Foster City and San Mateo)
With assistance from County Communications, Community Affairs and a group of CBOs contracted through OOS, we had a robust outreach program and increased the responses from our community members significantly
Our plan actions have also increased.  We have identified over 700 actions collectively to reduce risk in our County.
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2021 MJLHMP PLANNING PARTNERS 

Eligible entities are defined as a city, town, county, school district, special district. (Section 201.3, 44CFR).  
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Here is a list of our Annex Planning Partners – 
20 cities
The unincorporated county 
15 special districts
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Just a quick look at the workplan that resulted in the completion of the Plan.  Beginning with an RFQ released in November and a contract signed in early January, we kicked off the work with our Planning Partners in February.  In March, we began the plan updates and the public outreach process which extended through July and included 2 media releases, 2 public surveys, extensive outreach with contracted CBO partners, and a public workshop.  August was a busy month, with the release of the draft for public comment, a 2nd public workshop to review the draft, revisions to the document to respond to comments, and the submission of the draft plan for Cal OES/FEMA concurrent review on August 30th.
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https://cmo.smcgov.
org/multijurisdiction

al-local-hazard-
mitigation-plan
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