San Mateo County Harbor District
Board of Harbor Commissioners
Meeting Minutes

July 7, 2004
7:00 p.m.

Coastside County Water District Office
766 Main Street
Half Moon Bay, CA 94019

Meeting began at
Roll Call
Commissioners Staff

Leo Padreddii, President Peter Grendll, General Manager
Pietro Parravano, Vice President Lindsay A. Marks, Director of Finance
James J. Tucker, Secretary /Treasurer John Draper, Assstant Harbormaster
Sdly R. Campbel, Commissioner Charles White, Assistant Harbormaster
Ken Lundie, Commissioner Marc L. Zafferano, Didtrict Counsd

Karen Gleeson, Deputy Secretary

Public Comments/Questions — Public and Staff
Recognition

The public may address the Board of Harbor Commissioners for alimit of three minutes
regarding any items not on the agenda, unless arequest is granted for more time.

Consent Calendar

All items on the consent calendar are approved by one motion unless arequest is made & the
beginning of the meeting that an item be withdrawn or transferred to the regular agenda. Any
item on the regular agenda may be transferred to the consent calendar.

1 TITLE Minutes of June 16, 2004 M eeting
RECOMMENDATION: Approva
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2 TITLE Minutes of June 16, 2004 Special M eeting
RECOMMENDATION: Approva

Action: Campbell requested that Item 1 be removed from Consent for discussion.

Motion by Tucker to gpprove Item 2. Lundie seconded. Moation carried by unanimous vote.

1 TITLE Minutes of June 16, 2004 M eeting
RECOMMENDATION: Approva

Action: Grenell and Zafferano summarized revisons to the draft Minutes.

Motion by Campbd| to approve Minutes as corrected. Tucker seconded. Motion carried by
unanimous vote.

Public Hearing- None

Continued Business

3 TITLE Progress Report: Jan Schroeder Contract
RECOMMENDATION:  Approva

Action: Grendl presented thisitem, including a brief status report on the Human Resources
Manager hiring process, in which Schroeder is participating.

Campbel| asked for the status of expenditure on this contract relative to the established $20,000
celing. Grendl replied thet it is at the $15,000 levd.

Motion by Tucker to approve continuation of the contract. Parravano seconded. Motion
carried by 3 Ayes, 2 Nays (Campbell, Lundie).

4 TITLE: M edical Benefitsfor Current and Retired Harbor
Commissoners
RECOMMENDATION:  Approva
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Action: Tucker presented thisitem. He stated that District Generd Counsel Zafferano has
given his opinion on the matter to the Commission in writing. The Commisson cannot ater
exigting benefits for current Commissioners. The Commission could dter benefits for future
Commissioners after presently sitting Commissioners.

Pedreddii stated that Commissioner Campbe| is now officidly vested in her benefits. Campbell
said she was vested when she took office. Grendl said that as Commissioner Campbell has
now served as Commissioner for 11.5 years, her benefit entitlement is activated for after sheis
no longer a Commissoner.

No action was taken on this Item.

New Business

5 TITLE Limited Commercial Activity Permit (CAP): Coastsde
Infant/Toddler Center
RECOMMENDATION:  Approva

Action: Grendl presented thisitem.

Motion by Campbell to approve the Commercid Activity Permit and waive the permit fee.
Lundie seconded. Motion carried by 5 Ayes, 0 Nays.

6 TITLE L egidation: Senate Bill 136 (Figueroa)
RECOMMENDATION:  Approva

Action: Grendl presented thisitem. Thebill cals for diminating certain State boards and
commissions, including the Boating and Waterways Commission. He stated taff’s
recommendation that the Didtrict send a letter cdling for the remova of the Boating and
Waterways Commisson from the Bill.

Campbel asked if thiswas the firg attempt to diminate that Commisson. Grendl replied in the
negative, that the Governor’s Office is congdering diminating it.

Motion by Lundie to authorize the Generd Manager to compose aletter opposing the Senate
Bill 136 aswritten. Parravano seconded. Motion carried by 5 Ayes, 0 Nays. Campbdl asked
that the letter include a brief explanation of why the Didtrict presently opposed the Bill. Grendl
responded that he would do so, and provide a draft to the Harbor Commission for review
before sending.
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7 TITLE: Billsand Claimsin the Amount of $ 169,588.50
RECOMMENDATION:  Approva

Action: Motion by Tucker to approve the Bills and Claims in the amended amount of
$170,025.50. Lundie seconded. Motion carried by 5 Ayes, 0 Nays.

Reportsfor Possible Discussion/Action

Administration and Finance
8 General Manager Grenell

Action: Grenell added a brief update to his written report on the Human Resources Manager
hiring process and the temporary relocation of the Adminigtration Unit.  Lundie and Padreddii
told Grend| to maintain mailboxes for the Commissoners at Pillar Point Harbor and to improve
mail ddivery to the Commissoners.

9 Director of Finance Marks

Action: Marks distributed Accounts Receivable reports for April and May, 2004.

Campbd | stated that she would like to see Commissioners Board Meeting binders used again.
Grendl said thiswould be done.

Operations

10 Oyster Point Marina/Park — Johnson

Action: White report 61% occupancy, and continuing renting of dip. Campbd | inquired
whether these were for permanent or transent accommodation. White replied these were for
permanent berths, including some of the larger dips. He aso reported that Harbor Patrolmen
Madrigal and Pemberton carried out two rescues over the preceding weekend, and staff did for
vess tows.

11 Pillar Point Harbor — Temko

Action: Rillar Point Saff istaking steps to make necessary equipment and other adjustments at
Rillar Point Harbor office after the Digtrict Administration Unit moves out.
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Padreddii asked as to the status of avessel. Draper responded that it is subject to destruction
viathe Abandoned Vessdl Abatement Fund.

Board of Harbor Commissioners

12 A. Committee Reports
B. Commisson Statements and Requests
TheBoard of Harbor Commissioners may make public
statements and requests. Requests may be made to placeitems
on futur e agendas.

No action taken.

Tucker then inquired as to whether agenda Item 13 is needed. Zafferano said that it ison the
agenda by Lundi€ srequest. At that time there might have been a possihility of litigation, but
that isnow moot. Lundie stated that he was satisfied that Item 13 ismoot. Padreddii said that
the Closed Session would be for Items 14 and 15 only.

Motion by Tucker to adjourn to Closed Session. Lundie seconded. Motion carried by
unanimous vote at 7:40 PM.

Parravano recused himsalf from [tem 14 and left the room.

Closed Session

13 TITLE Conference with Legal Counsd: Anticipated
Litigation (1 case) Pursuant to Government Code §
54956.9(b)

RECOMMENDATION:  To bedetermined

14 TITLE Conference with Legal Counsdl: Existing Litigation (2
cases) Pursuant to Gover nment code § 54956.9(a)
SMCHD v. Flinn
RECOMMENDATION:  To be determined

15 TITLE Public Employee: Discipline/Dismissal/Release
Pursuant to Government Code § 54957
RECOMMENDATION:  To be determined
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Action: Motion by Tucker to adjourn to Open Session. Lundie seconded. Motion carried by
unanimous vote a 8:25 PM.

Action: Zafferano stated that there was no reportable action on Item 14. Item 13 was not
taken up pursuant to earlier action.

Action: Regarding Item 15, Zafferano reported a motion by Parravano to deny the apped of
Renee Koszis and to uphold her termination of employment. Second by Tucker. Motion
carried by 3 Ayes, 1 Nay (Lundie), 1 Abstention (Campbell).

Adjournment

Motion by Lundie to adjourn the public meeting. Tucker seconded. Motion carried by
unanimous vote at 8:26 PM.

APPROVED BY: ATTESTED BY:
Leo Padreddii Deputy Secretary
Presdent
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