
San Mateo County Harbor District
Board of Harbor Commissioners

'The Harbor District provides fiscally and environmentally responsible stewardship of its
maritime resources, emergency response, and public access"

REGULAR BOARD EETING INUTES

January 15, 2025
10:00 AM-1:00 PM

A) Pledge of Allegiance - 10:00 AM

B) Roll Call - All Commissioners Present

C) Public Comments/Questions

D) Commissioner Comments

E) Activity Reports

a. General Manager,
b. Operations,
c. Administration and Finance

F) Consent
(Chang Kiraly/Slater-Carter)
Approve Consent Items 1-10
All in favor

1. Bills and Claims van Ho
Accept Pre-Approved Items in the amount of $225, 070. 65 for December.
Approve $500, 000 in Pre-Approved Items for February 2025.

2. Minutes-Re ular Board Meetin for December 18 2024 Madden
Approve Minutes of the December 15, 2024 Regular Board Meeting

3. Minutes - Personnel S ecial Board Meetin for December 18 2024
Hadden

Approve Minutes of the December 18, 2024 Special Board Meeting
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4. Minutes - S ecial Board Meetin for December 20 2024 Hadden
Approve Minutes of the December 20, 2024 Special Board Meeting

5. Month I Ca ital Pro'ect U date Moren
Information only

6. Bud et Calendar van Ho
Set the 2025/2026 Budget Review and Development Cycle

7. CMANC Washin ton Week 2025 Conference Travel and Per Diem
A roval for General Mana er and Commissioners Pruett Approve
travel and per diem for the General Manager James Pruett, Commissioner
Virginia Chang Kiraly, Commissioner Tom Mattusch and Commissioner
Kathryn Slater-Carter to attend the CMANC Washington Week 2025 being
held on Monday, February 11th, 2025 - Friday, February 14th in Washington
D. C.

8. Bad Debt Write-Off Re uest Henthorne
Authorize the General Manager to write off as bad debt a total of $130, 025. 19
in accounts receivable: $93, 707. 41 from Oyster Point Marina and $36, 317. 78
from Pillar Point Harbor.

9. Em lo ee In-Processin Orientation Polic nflodena Approve San
Mateo County Harbor District Policy 6. 1. 10 Employee In-Processing
Orientation

10. Annual Maintenance U date for 0 ster Point Marina and Pillar Point
Harbor Moren

Information only

G) Discussion

1. Board Or anization Pruett
Elect a President to serve for the 2025 calendar year, and then the newly
elected President calls for nominations for, and the Board elects a Vice
President, Secretary and Treasurer.

For Board President:
Nominate Commissioner Slater-Carter to serve as President of the Board of
Commissioners until the first meeting of January 2026.
(Chang Kiraly)
All in favor

For Board Vice President:
Nominate Commissioner Domurat to serve as Vice President of the Board of

Commissioners until the first meeting of January 2026
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(Chang Kiraly/Slater-Carter)
All in favor

For Board Secreta :

Nominate Commissioner Zemke to serve as Secretary of the Board of
Commissioners until the first meeting of January 2026.
(Chang Kiraly/Domurat)
All in favor

For Board Treasurer:
Nominate Commissioner Mattusch to serve as Treasurer of the Board of

Commissioners until the first meeting of January 2026
(Chang Kiraly)
All in favor

For Board Alternate to LAFCo:

Nominate Commissioner Zemke to serve as alternate, in the President's
absence, to the LAFCo Independent Special Districts' Selection
Committee (ISDSC)
(Slater-Carter/Chang Kiraly)
All in favor

President:
Vice President:

Secretary:
Treasurer:
LAFCO Alternate:

Slater-Carter
Domurat
Zemke
Mattusch
Zemke

2. Pillar Point Harbor LLC. Lease Corn liance Pruett
Receive Report

3. Ocean Science Center Ad Hoc Committee Domurat
Information only

4. San Francisco Peninsula Ma azine Ad Pruett
Approve $6, 000 for the Platinum Package with an additional page for the 2025 San
Francisco Peninsula Magazine.
(Chang Kiraly/Zemke)
All in favor

5. Arm Cor CAP Base 111 Princeton Shoreline Pro'ect Pruett
Direct staff to cost share the requirement and we should fund it up as necessary of
the $210, 000 for 2 fiscal years.
(Slater-Carter/Chang Kiraly)
All in favor

6. LAFCoU date Pruett Pruett
Update of LAFCo Municipal Service Review Draft Report
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H) Closed Session -1 0:58 AM

1. Real Pro er Ne otiations Pruett
Property: APNs: 047-037-060, 047-037-070, 047-037-420, 047-037-430,
047-037-160, 047-037-170, 047-037-150, 047-037-140.
Negotiators: James Pruett
Negotiating Parties: Jenny Goeres
Under Negotiation: Price and Terms of Payment
No reportable action

2. Conference with Labor Ne otiators
Agency designated representatives: Tom Mattusch
Unrepresented employee: General Manager
No reportable action

1) Discussion -11:32 AM

1. Amendment to Em lo ment Contract for General Mana er Mattusch
Approve Amendment No. 4 to Employment Contract with James B. Pruett
as General Manager, delete paragraph 1. 1 and authorize Board President
to execute.
(Chang Kiraly/Domurat)
All in favor

2. Sala Schedule & S ecial Corn ensation van Ho

Approve amended salary schedule to include increase in General Manager's
salary pursuant to amendment to employment contract considered for
adoption by the Harbor Commission on January 15, 2025.
(Chang Kiraly/Slater-Carter)
All in favor

J) Future Agenda Items

K) Adjourn

Approved by the Board at the Regular Board Meeting on February 19th, 2025

^fc^-
Melanie Wright
Deputy Secretary

Kathryn S ter-Carter
President
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