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April 30, 2025

SMCHD Deputy Secretary

San Mateo County Harbor District
504 Avenue Alhambra, 2nd Floor
P.O. Box 1449

El Granada, CA 94018

Subject: Proposal for Burnham Strip Overflow Parking Lot Project - RFP #2025-02

Dear Members of the Selection Committee:

As a resident of Half Moon Bay and a civil engineer committed to enhancing public access and
safety along the San Mateo County coast, | am pleased to submit this proposal on behalf of
CSWST?2 for the Burnham Strip Overflow Parking Lot Project. The Coastside region, particularly
around Pillar Point Harbor and Surfers Beach, has become an increasingly popular destination
for locals and visitors alike, resulting in substantial demand for parking and creating safety
conflicts between motorists, cyclists, and pedestrians along Highway 1 and surrounding
roadways. Without adequate facilities, overflow parking along road shoulders and informal areas
exacerbate these issues. We believe that supplemental, well-planned parking infrastructure

is essential to safely accommodate visitors and to reduce the current hazards associated with
informal parking patterns and uncontrolled pedestrian crossings. Moreover, improving access
and parking capacity will support the vitality of local businesses and promote sustainable
economic activity throughout the San Mateo County Coastside, helping to strengthen the
region’s visitor economy while maintaining public safety and environmental integrity.

Our firm brings extensive experience in coastal access improvements, having successfully
delivered similar parking and public access projects for the Midpeninsula Regional Open Space
District and San Mateo County, including the parking facility at Tunitas Creek Beach Park. Our
team has a strong working knowledge of the regulatory environment unique to this region,
including securing Coastal Development Permits and engaging with the San Mateo County
Planning Department. We have guided complex projects through CEQA compliance and have
deep expertise in designing facilities that are both environmentally responsible and responsive
to community needs.

Required Information:

«  Firm Name & Contact Information: Our contact information is as shown on this
correspondence and by phone at 415-533-1864 or rstevens@cswst2.com.

« Authorized Principal: |, Robert Stevens, as Principal, am authorized to negotiate and
contractually bind CSWST2 for this proposal.

« Binding Statement: This proposal, including the proposed Scope of Services and Cost
Proposal, shall remain valid and binding for a period of 120 calendar days from the
submission deadline.

CSWST?2
303 Twin Dolphin Drive Redwood Shores, 6th Floor, Redwood City, CA 94065 | t.415-533-1864 | www.cswst2.com



« Acceptance of Sample Agreement: We have reviewed the Sample Professional Services
Agreement provided in the RFP and confirm our acceptance of the terms therein. No
exceptions are requested.

« Conflict of Interest Declaration: CSWST2 affirms that there are no conflicts of interest that
would limit our ability to provide the requested services.

We are excited for the opportunity to contribute to this important project and are confident that
our local knowledge, technical expertise, and commitment to the community make us a strong
partner for the Harbor District.

Please feel free to contact me at 415-533-1864 or rstevens@cswst2.com if you have any questions.
Sincerely,

CSWsT2

Robert Stevens, PE, TE
President

CSWST?2
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Approach to Scope of
Services

The San Mateo County Harbor District (SMCHD) is
advancing the Burnham Strip Overflow Parking Lot
Project to alleviate significant parking congestion
caused by high visitation at Pillar Point Harbor, Surfers
Beach, and nearby coastal destinations. Our team
understands the need for this project to balance
functional access improvements with environmental
sensitivity and zoning compliance, while also
enhancing public safety and community amenities.

The Coastside region, particularly around Pillar Point
Harbor and Surfers Beach, experiences intense visitor
demand, leading to conflicts between motorists,
cyclists, and pedestrians along Highway 1 and
surrounding areas. This often results in informal and
unsafe parking conditions, with vehicles occupying
shoulders and non-designated areas. A well-
planned overflow parking lot is essential to safely
accommodate visitors and reduce roadway hazards.
By improving access to our local coastal businesses

B /APPROACH TO SCOPE OF SERVICES

and attractions, support of the local economy will be
achieved.

We have prepared an exhibit illustrating a conceptual
parking lot layout on APN 047-251-040, along with

an access path to Pillar Point that would cross

State Route 1 at Mile Post 32.575. The concept plan
demonstrates that more than 70 vehicle stalls may be
accommodated on the parcel, with additional space
reserved for site amenities such as benches and picnic
tables. Our study does not include APN 047-251-as it
is discontinuous from the primary parcel and located
adjacent to sensitive environmental resources near
Deer Creek.

Importantly, APN 047-251-040 is set back from State
Route 1 due to a historical reservation of land for
future highway widening. Given that this widening is
unlikely to occur, there is an opportunity to expand
the parking area under a Marler-Johnson Park Lease
(California Government Code Section 14013), which
allows the use of state-owned land for recreational
purposes. We felt that this would be an asset to

the project given our successful approach in the
development of the Tunitas Creek Beach Park project.

Exhibit 1. A larger scale version can
be found at the end of this section.
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To continue, a key complexity of this project lies in
the site’s proximity to State Route 1, a high-speed,
high-traffic corridor with an average daily traffic (ADT)
volume of approximately 17,000 vehicles. Ensuring
safe pedestrian and vehicular movement across SR

1 will require our team to create thoughtful and
strategic planning. Given the high traffic volumes,
vehicle speeds, and the history of a fatal pedestrian
collision near this location in September 2017, an
uncontrolled crossing may not be viable.

To address these challenges, our team is prepared

to submit to Caltrans a Design, Engineering, and
Evaluation Report (DEER) to evaluate crossing
alternatives, including traffic calming measures

and signalization options. We will work closely with
Caltrans, and regulatory agencies to recommend safe
and cost-effective solutions that prioritize pedestrian
safety.

The project site includes parcels zoned as Open Space
with a Park Overlay (El Granada Gateway District).

We understand that public parking serving coastal
access and public park uses are permitted within

this zoning. Our design will comply with zoning
requirements, including limiting impervious surfaces
to no more than 10% lot coverage and ensuring the
parking lot integrates seamlessly with the natural
character of the area. Since this is a parking area,

the surface treatment will need to include pervious
asphalt, pavers or concrete. We will also prepare

for required architectural and site design reviews,
ensuring compliance with both Coastal Development
Permit standards and San Mateo County Planning
regulations.

Environmental stewardship is critical due to the
site’s proximity to Deer Creek, located just north of
the proposed development. Our team will conduct
a detailed Environmental Resources Evaluation,
including assessments of hydrology, riparian habitat,
and water quality impacts, in accordance with CEQA
requirements. We will coordinate closely with the
Regional Water Quality Control Board, California
Department of Fish and Wildlife, and the U.S.

Army Corps of Engineers, as needed, to ensure full
regulatory compliance.

BURNHAM STRIP OVERFLOW PARKING LOT
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A pedestrian was killed near this location by a vehicle in
2017. Thus, the crossing of SR-1 will likely require a DEER
and potentially the installation of a pedestrian hybrid
beacon. We are currently working on a similar project
south of Half Moon Bay to support the Purisima-to-the-
Sea trail project.

The project site was previously used for agricultural
purposes. Our team will conduct a thorough
investigation to determine whether any sensitive
resources exist at the location and to confirm whether
a CEQA Negative Declaration can be appropriately
supported.
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Beyond parking, the project will create a multi-
functional greenspace that enhances the visitor
experience. We propose incorporating picnic tables,
shade structures, bicycle racks, and trash receptacles,
making the site consistent with other public parks.
To minimize visual impacts, landscape buffers and
screening vegetation will be strategically placed to
soften views from adjacent properties and roadways,
while also supporting habitat value with native,
drought-tolerant planting.

Lighting will be installed for safe use during evening
hours, in accordance with Dark Sky International
guidelines and minimizing color temperature to 2,700
Kelvins consistent with our previous work on the San
Mateo Coastline. Parking will be limited to standard
automobiles, including ADA-compliant spaces, with
electric vehicle charging consistent with the current
building code requirements.

Our team is committed to delivering a comprehensive
solution that integrates public safety, environmental
protection, regulatory compliance, and community
benefit. Our work plan as follows establishes our
approach to refining the design and securing approval
for this new coastal resource.

The route from the parking lot past Sam’s to the
Coastal Trail will need to conform to topography and
environmental resources.

BURNHAM STRIP OVERFLOW PARKING LOT
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Work Plan

TASK 1 - DESIGN AND ENGINEERING

Objective. Working with the District and community, our
team will refine a concept plan to develop construction
documents for a parking facility and at-grade crossing
of State Route 1 to access the Pillar Point Harbor and
surrounding recreational amenities.

1.1 Project Kickoff. Key members of our team will
attend a meeting with District to review the goals
and objectives of the project. This will include refine-
ments to the schedule as well as process to schedule
meetings with external stakeholders.

1.2 Concept Plan. We will develop a series of alterna-
tive parking lot plans to meet the goals of the District.
This will include the following elements.

A. Parking Lot Design. Based upon our experience
working along the coast, the parking lot should
blend with the surrounding environment. We will
develop both grading and landscape options to co-
ordinate the facility with the existing land uses.

B. Street Crossing. Our team will evaluate options to
cross State Route 1, which may include a pedestrian
hybrid beacon.

C. Green Infrastructure. We will evaluate options to
integrate green infrastructure such as rain gardens.
Our team will develop these features consistent with
San Mateo County’s C.3 standards.

D. Building Permit Requirements. We will review
San Mateo County’s Building Permit requirements to
confirm the project incorporates all required features
such as electric vehicle charging stations.

E. Exhibits. We will provide up to three alternative
layout designs and rendering of the proposed facili-
ty.

F. Costs. For each alternative, we will develop an
estimate of probable construction cost.

1.3 Plans, Specifications and Estimate. After selec-
tion of the preferred alternative, our team will prepare
documents to the 30%, 60%, 90%, and final level of
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completion. This will include the following:

A. Plans. We will provide the following:

i. Title, Key Map, and General Sheets

ii. Sections

iii. Clearing and Grubbing Plan

iv. Layoutand Paving Plan

v. Grading and Drainage Plan

vi. Striping and signing Plan

vii. Planting and irrigation plan

viii. Site features, bike racks, picnic tables, benches,
etc.

ix. Electrical Plans for EV charging stations and
area lighting.

X. Hybrid Beacon Layout Plan

xi. Erosion Control Plan

xii. Construction Details

B. Photometric analysis detailing lighting levels.

C. Specifications. Our team will develop technical
specifications in the District format for the parking
lot project.

D. Cost Estimate/ Bid Schedule. We will update our
cost model consistent with the design and funding
program. This will include a bid schedule for inclu-
sion in the Specifications.

E. Storm Water Quality. We will develop a storm
water quality control and operations plan consistent
with the guidelines provided by the City/County
Association of Governments of San Mateo County
(C/CAQG) as required by the San Mateo Countywide
Water Pollution Prevention Program.

F. Stormwater Pollution Prevention Plan (SWPPP).
Per Order WQ 2022-0057-DWG, all construction
projects permitted after September 1st, 2023 shall
conform to the reissued Construction General Permit
(CGP). In accordance with the CGP, our team will
perform the services of a Qualified SWPPP Developer
(QSD) and prepare a SWPPP document.

G. Electrical Service. We will provide an application
to PG&E for the electrical service charging stations.

1.4 Contract Management. CSWST2 will be respon-
sible for overall management of our design
team including the following:

BURNHAM STRIP OVERFLOW PARKING LOT

B /APPROACH TO SCOPE OF SERVICES

A. Project Management. CSWST2 will manage the
design team as well as track progress, schedule, and
budget. We will be responsible for documenting all
design decisions and keeping an official record of
the project. Furthermore, we will submit monthly
progress reports identifying tasks completed, budget
status, and issues status.

B. Quality Control/ Assurance. An independent
member of our team will review the deliverables
prior to submittal to Midpen.

C. Meetings. In addition to the meetings noted
above, we will attend up to two (2) additional virtual
meetings during this phase of work.

Deliverables. Incorporated in Task 1 are the

following deliverable documents:

«  Concept plans

«  30%, 60%, 90%, and Final Plans and support
documents.

The parking area is significantly higher than State
Route 1. As a result, the project will likely require the
development of pathways that parallel the slope, as
illustrated in our exhibit, to ensure compliance with
accessibility requirements.
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TASK 2 - OUTREACH AND PERMITTING

Objective. To facilitate the development of design,
our team will complete community outreach process
with stakeholders and community members. This
will also include securing a Coastal Development and
building permits from San Mateo County as well as
an encroachment permit from the State of California
Department of Transportation (Caltrans).

2.1 Outreach. In addition to the technical working
group, our team will support the outreach effort to
property owners and community members within
the project area. This effort will include the following
activities.

A. Online Platform. Our team will establish a project
website linked to the City’s website that provides
information related to the project, including project
background, schedule, opportunities for engage-
ment, and links to the online survey. We will use this
as a tool to provide responses to community con-
cerns. Our team will also create a community-wide
online survey to capture community opinions about
the sewer project. An updated survey will be created
at each engagement touchpoint. Finally, we will uti-
lize social media platforms for electronic messaging.

B. Community Outreach. During this initial phase,
our team will host three engagement meetings as
follows:

i. Initial Pillar Point Harbour District. This first
meeting will be to establish the objectives of the
project and desired results to develop alterna-
tives.

ii. Community Meeting. We will host a community
meeting to review alternatives and seek feedback

iii. Final Pillar Point Harbour District. We will host
a final meeting with the District to review the
preferred alternative.

2.2 Planning Meeting. Our team will meet with San
Mateo County Planning to retain a planner as well as
to present the project and confirm the process to se-
cure a Coastal Development Permit as well as admin-
ister the CEQA process. This will include a discussion
related to options to minimize light pollution and

BURNHAM STRIP OVERFLOW PARKING LOT
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VMT impacts associated with the project.

A. CEQA Environmental Document. Consistent
with the RFP, LSA will prepare an Initial Study/Neg-
ative Declaration (IS/ND) or (Mitigated Negative
Declaration [MND] to satisfy the requirements of
CEQA. Project Description. Based on the approved
plan, LSA will prepare a detailed project description
suitable for use in the CEQA document. The project
description will describe details of the proposed
work, proposed construction activities, and project
phasing and will include relevant plans or diagrams,
as provided by the project team.

B. Draft Initial Study/Negative Declaration (or Mit-
igated Negative Declaration). LSA will prepare an
Initial Study in accordance with CEQA and the CEQA
Guidelines and will utilize the most recent Environ-
mental Checklist Form (revised and updated Appen-
dix G of the CEQA Guidelines). The analysis will focus
on biological and cultural resources, air quality, noise
and water quality. LSA will prepare three drafts of the
Initial Study: an Administrative Draft, a Screencheck
Draft, and a Public Review Draft. LSA will also prepare
the required notices for filing with the State Clearing-
house and the San Mateo County Clerk. Because the
project is located within a disturbed area, this scope
assumes that it will have no significant effects on the
environment and that a Negative Declaration will be
the appropriate level of CEQA review.

C. Response to Comments. Following the close of
the public review period, LSA will review and pre-
pare responses to all public and agency comments
received on the Public Review Draft Initial Study, in

a memorandum format. If needed, LSA will prepare
a Mitigation Monitoring and Reporting Program
(MMRP) for any mitigation measures identified in the
IS/MND. Following approval of the proposed project,
LSA will prepare a Notice of Determination for filing
with the State Clearinghouse and the County Clerk.
SMCHD will be responsible for payment of the CDFW
filing fee.

2.3 CEQA Project Description. Based upon the ap-
proved plan, we will prepare a project description to
support the CEQA process.
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A. Initial Study. LSA will complete an initial study to
determine if the project may cause significant envi-
ronmental impact. The analysis will focus on biologi-
cal, cultural, air, water, and utility resources.

B. Negative Declaration. Because the project is
located within a disturbed area, it will have no sig-
nificant effect on the environment, and we will file a
negative declaration.

2.4 Coastal Development Permit (CDP). The parking
area is located outside of the State of California Coast-
al Commission’s (CCC) jurisdiction, as well as the CCC
Appeals Jurisdiction, it can receive the CDP from the
San Mateo County’s Planning Department likely at the
staff level. However, the crossing is within the appeals
jurisdiction. We will provide the following support:

A. Initial Application Review. Our team will prepare
a project narrative that describes the project’s consis-
tency the County’s General Plan, Zoning Ordinance,
LCP Policies and other regulations. We will meet with
the assigned planner to review the application.

B. Public Notification. The County will issue a public
notice to owners of property within a 300-foot radius
of the property. We will support the District in coor-
dination with neighbors, which may include virtual
meetings, exhibits, and narratives.

C. Permit Decision. Staff will decide if the CDP can
be approved. We will coordinate with the planner to
modify the application if there are issues.

D. Appeal Period. Once a decision is made, the
public can appeal the decisions to a higher authority,
such as the Planning Commission, within 10 business
days of the decision date. Should someone question
the approval, we will support the District and the
planning department to mitigate an appeal.

2.5 Building Permit. With approval of the CDP, we will
submit the 95% documents to San Mateo County’s
Building and Public Works Departments to secure ap-
proval. This will include storm water quality, SWPPP,
energy use, geotechnical report, and supporting
documents.

BURNHAM STRIP OVERFLOW PARKING LOT
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2.6 Caltrans Encroachment Permit. We will coordi-
nate with Caltrans to assign a project manager to the
project. This meeting will review the results of the
speed survey and options to install an at grade cross-
ing of SR1 including the development of a pedestrian
hybrid beacon. At the meeting, we will seek to get
the seven Caltrans divisions to attend.

A. Design Engineering and Evaluation. As the cross-
ing of SR1 is a Caltrans facility, it will likely require a
Design Engineering and Evaluation Report (DEER) to
secure the encroachment permit. Based upon our
discussions with Caltrans, we will prepare a draft of
the document consistent with the 30% documents
and in accordance with Appendix | of the Project
Development Procedures Manual. We anticipate at
least one meeting during this phase of the project
with Caltrans.

Deliverables. Incorporated in Task 2 are the
following deliverable documents:

+ Meeting agendas, presentations, and minutes.
« CEQA initial study and negative declaration.

+ DEER Document.

«  CDP and Building Permit applications.

Shown here is an early sketch of the Purisima-to-the-
Sea parking lot, designed to blend seamlessly into the
existing coastal landscape.
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TASK 3 - TECHNICAL STUDIES

Objective. To support the planning, our team will
complete several studies for development.

3.1 Existing Conditions Mapping. Our team will
amend the exiting conditions plan as prepared for the
project as follows.

A. Property Boundary and Record Monuments.

Our team will develop the right of way based upon
San Mateo County’s standards for APN 047-251-040
and APN 047-251-140. This will include the parking
lot, two crossing locations of Verde Road, crossing

of State Route 1, and the two easements. We will
research property data, complete a boundary resolu-
tion, and file a Record of Survey if necessary.

B. Monument Preservation. We will locate and
preserve record monuments in accordance with the
Business & Professions Code §8771; Streets & High-
ways §732 & §732.5,8§1492.5,§1810.5; and Penal
Code §605. We will locate these monuments and de-
velop special provisions requiring the contractor to
file a pre-construction corner record with San Mateo
showing three reference control points that are tied
to the monument.

C. Survey. Our team will collect topographic infor-
mation for the property, Highway 1, and pathway to
the existing coastal trail. We will use a combination
of aerial and field methods to collect data.

D. Utilities. Our team will collect utility records as
well as measure the depth of gravity systems to
establish horizontal and vertical data.

E. Prepare Base Map. CSWST2 will develop a detailed
base map integrating topography, boundary, and
utility information.

3.2 Geotechnical Investigation. We will complete a
geotechnical analysis of the parking area to provide
recommendations for site preparation and pavement
thickness. We will also provide recommendations for
retaining wall design, as necessary, for the path to
State Route 1.

3.3 Traffic Analysis. Fehr and Peers will lead a traffic
analysis to support planning and design of the

BURNHAM STRIP OVERFLOW PARKING LOT
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improvements.

A. Traffic Data Collection. We will collect 24-hour
vehicle volume, speed, and type data along SR1 at
the proposed crossing point (Caltrans SM 32.575
post mile) on Tuesday or Wednesday. The same type
of data will be collected at the Ave Alhambra near
Palma Street. In addition, we will evaluate the week-
day AM and PM peak hour volume at the Capistrano
Road and State Route 1 intersection. Our data collec-
tion will include a summary of traffic collisions within
the project area.

B. Operations. Based upon the existing conditions
and anticipated traffic volume associated with the
facility, Fehr and Peers will assess the impact on Ave
Alhambra as well as the SR1 and Capistrano Road
intersection. The operations analysis will be conduct-
ed for existing traffic conditions and opening year
conditions of the project using a uniform growth rate
for existing traffic volumes to opening year volumes.

C. CEQA Support. Fehr and Peers will complete a
Vehicle Miles Travelled (VMT) analysis consistent with
San Mateo County standards. We anticipate the proj-
ect will not induce new trips but provide a safe park-
ing for visitors already coming to the area and the
scope and fee is based on that assumption. Should
additional more detailed VMT analysis be required an
additional scope and fee will be prepared.

3.4 Sensitive Resources Planning. LSA will complete
desktop research and a limited field evaluation to
determine the presence of sensitive biological and
cultural resources along for the parking lot and trail
improvements especially in reference to Deer Creek.
that could impact the alternative selection process.
The team will document their findings in a report and
exhibit formats.

Deliverables. Incorporated in Task 3 are the

following deliverable documents:

«  Existing conditions map

+ Traffic analysis in memorandum format

+  Geotechnical conditions in memorandum
format

+ Biological and cultural resources in
memorandum format.
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TASK 4 - BIDDING, CONSTRUCTION
ADMINISTRATION AND PROJECT CLOSEOUT

Objective. The Consultant shall provide technical
expertise and support during the bidding and
construction phases of the project to facilitate a
successful project implementation while ensuring
compliance with contract documents and permit
conditions.

4.1 Bidding Support. Our team will assist during the
bidding phase by assisting in outreach, attending the
pre-bid meeting, responding to contractor requests
for information, preparing bid addenda as necessary,
and reviewing bids submitted.

B /APPROACH TO SCOPE OF SERVICES

4.2 Construction Support. During construction, the
team will review shop drawing submittals, respond

to contractor questions, provide technical guidance,
visit the site on ten (10) occasions during construc-
tion, review five (5) change order requests, Planting
Selection / Tree tagging, and prepare a punch list near
the completion of construction. We will attend up to
ten (10) virtual meetings. After construction, we will
prepare record drawings based upon the contractor’s
markups.

As members of the local community who regularly enjoy Surfers Beach and Pillar Point Harbor, we understand how
important it is to improve access and parking from the highway. These enhancements will support a safer, more

BURNHAM STRIP OVERFLOW PARKING LOT

welcoming environment for residents and visitors alike.
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B/ APPROACH TO SCOPE OF SERVICES - 2. SCHEDULE

ID Task Name Duration Start Finish 2026
May ‘ Jun ‘ Jul Aug Sep Oct Nov Dec Jan ‘ Feb ‘ Mar
1 | Burnham Strip Overflow Parking 189 days Mon 6/2/25 Thu 2/19/26
2 Notice to Proceed 0 days Mon 6/2/25 Mon 6/2/25
3 Technical Studies 30 days Mon 6/2/25  Fri7/11/25
4 Base Mapping 15 days Mon 6/2/25 Fri 6/20/25 -
5 Soils 30 days Mon 6/2/25 Fri 7/11/25
6 Traffic 25 days Mon 6/2/25 Fri 7/4/25
7 Design 89 days Mon 6/23/25 Thu 10/23/25 i 1
8 Alternatives Analysis 30 days Mon 6/23/25  Fri 8/1/25 —
9 30% PSE 25 days Fri 8/8/25 Thu 9/11/25
10 60% PSE 15 days Fri9/12/25  Thu 10/2/25 < )
11 90% PSE 15 days Fri 10/3/25 Thu 10/23/25
12 Outreach 60 days Thu 6/19/25 Thu9/11/25 I 1
13 Engagement Activity 1 0 days Thu 6/19/25 Thu 6/19/25 VJG/19 LJ
14 Engagement Activity 2 0 days Thu 8/7/25 Thu 8/7/25 8/7
15 Engagement Activity 3 0 days Thu9/11/25  Thu9/11/25 ¢ 9/11
16 CEQA 60 days Fri9/12/25 Thu 12/4/25 I
17 Project Description 5 days Fri9/12/25 Thu 9/18/25 4 h
18 Prepare IS/ND 30 days Fri 9/19/25 Thu 10/30/25 al
19 County Review 15 days Fri 10/31/25 Thu 11/20/25 —
20 Issue IS/ND 0 days Thu 12/4/25 Thu12/4/25 ¢ 12/4
21 Permitting 115 days Fri9/12/25 Thu 2/19/26 I
22 CDP 90 days Fri9/12/25  Thu1/15/26 -
23 Building Permit 45 days Fri12/5/25  Thu2/5/26 -
24 Encroachment Permit 90 days Fri 10/3/25 Thu 2/5/26 )
25 Issue Final Documents 10 days Fri 2/6/26 Thu 2/19/26 v
26 Project Ready for Bid 0 days Thu 2/19/26  Thu 2/19/26 ¢ 2/19
Task Project Summary I I Inactive Milestone Manual Summary Rollup s Deadline
Project: msproj11 Split External Tasks Inactive Summary I I Manual Summary =1 Progress
Date: Tue 4/29/25 Milestone L 4 External Milestone < Manual Task I I Start-only C Manual Progress
Summary 1 |Inactive Task Duration-only Finish-only |
Page 1
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BURNHAM STRIP OVERLOW PARKING AND GREENSPACE PROJECT DESIGN

B/ APPROACH TO SCOPE OF SERVICES « 3. WORK HOURS

04.30.2025
Tasks CSWST2 Labor
Project Landscape . Engineer | Engineer
Task PIC Manager Outreach Architect Engineer 3 2 1 surveyor Total Hours
4 Task Description Hours Aurum Engeo LSA Fehr and Peers
Task 1 Design and Engineering
1.1 | Project Kickoff 1 2 3 0 9
1.2 | Concept Plan 1 30 30 40 20 121 10 0 0 139
1.3 | Detailed Design
30% PSE 1 40 60 60 80 80 321 51 4 0 0 376
60% PSE 1 40 40 40 50 60 231 71 0 0 52 354
90% PSE 30 30 30 40 50 180 61 0 0 30 271
100% PSE 10 10 10 10 10 50 23 4 0 16 93
14 | Contract Management 10 12 0 0 21 0 33
Task 1 Proposal Subtotal 6 162 0 170 180 200 200 0 918 216 8 23 110 1275
Task 2 - Outreach and Permitting
2.1 | Outreach
Online Platform 8 8 0 0 0 0 8
Initial Meeting 2 8 18 0 0 0 0 18
Alternatives Selection 2 8 18 0 0 0 0 18
Approval on Plan 2 4 14 0 0 0 0 14
2.2 | Planning Meeting 4 4 0 0 0 0 4
23 | CEQA 2 0 0 303 0 305
24 | CDP 1 4 16 21 0 0 0 0 21
2.5 | Building Permit 8 16 24 0 0 0 24
2.6 | Caltrans Encroachment Permit 1 16 20 37 0 0 0 37
Task 2 Proposal Subtotal 2 40 28 24 52 0 0 0 146 0 0 303 0 449
Task 3 - Studies
3.1 | Existing Conditions Mapping 8 30 24 62 0 0 0 62
3.2 | Geotechnical Investigation 1 1 0 52 0 53
3.3 | Traffic Analysis 4 4 0 134 138
3.4 | Sensitive Resource Planning 1 1 0 88 0 89
Task 3 Proposal Subtotal 0 14 0 0 0 0 30 24 68 0 52 88 134 342
Task 4 - Bidding and Construction Support
4.1 | Bidding Support 8 8 0 6 7 21
4.2 | Construction Support 20 20 20 8 68 14 10 25 117
Task 4 Bidding and Construction Support 28 0 20 20 0 8 0 76 14 16 32 138
Total 244 28 214 252 200 238 24 1,208 230 76 414 276 2,204
1/1

BURNHAM STRIP OVERFLOW PARKING LOT

CSWST2 | 13



C/PROPOSER’S QUALIFICATIONS & EXPERIENCE

Proposer’s Qualifications & Experience

Established in 1954, CSWST2 is an infrastructure
consulting firm staffed by over 40 civil and traffic
engineers, surveyors, landscape architects, urban
planners, and support personnel. Our mission is

to support public agencies in solving the complex
transportation and infrastructure challenges facing
our communities. As a small firm, we carefully select
our engagements to ensure that our team consistently
delivers the highest quality services with senior-level
involvement on every project.

Since 2017, our team has worked extensively

along the San Mateo County Coastside to develop
infrastructure that supports recreational access and
enhances community connectivity. Our relevant
experience includes the design and implementation
of the Tunitas Creek Beach Park improvements, the
Poplar Street Complete Streets Project (currently
nearing completion of construction), and the Mirada
Pedestrian Bridge, which successfully opened in 2023.
We are also leading the final planning for the Purisima-
to-the-Sea Trail Parking and Staging Area, which

will open new coastal recreational opportunities.
Additionally, over the past year, we have provided
planning support for the new Pillar Point retail center.

In each of these engagements, our team has worked
closely with key coastal stakeholders to secure Coastal
Development Permits, Encroachment Permits, and
Building Permits necessary to advance projects to
construction. These include:

- The Surfrider Foundation

« The California Coastal Commission
+ San Mateo County

« The City of Half Moon Bay

- Caltrans

Our experience has honed our sensitivity to the
unique local conditions and the importance

of preserving the rural and scenic character of
the Coastside while delivering essential public
infrastructure.

BURNHAM STRIP OVERFLOW PARKING LOT

We are thrilled that the Tunitas Creek Beach Park project
is scheduled to open to the public later this year. This
photograph shows the mass grading work completed in
2023 along State Route 1, just south of Half Moon Bay,
as part of the site’s transformation into a new coastal
access destination.

The Mirada Pedestrian Bridge, located approximately
one mile south of Pillar Point Harbor, has now been
successfully in use for two years since its opening. Our
team led the permitting process for the project and has
a deep understanding of the priorities and concerns of
stakeholders along the San Mateo County coastline.

CSWST2 | 14



MIDPENINSULA OPEN SPACE DISTRICT

Purisima-to-the-Sea (Verde) Parking Lot
San Mateo County, CA

MidPeninsula Open Space District is working to develop a new
staging area to serve the Purisima-to-the-Sea Trail which provides
an east-west connection from the Purisima Creek Redwoods Open
Space Preserve to the San Mateo County Coast, linking the Bay
Area Ridge and California Coastal Trails.

Our team is currently supporting the District in the final design
and permitting of a parking lot, staging area, as associated
improvements near Highway 1 in San Mateo County. The parking
lot will provide multi-modal access to the trail system, serving
passenger vehicles, equestrian users, and shuttle users. The site
will host a nature education center.

BURNHAM STRIP OVERFLOW PARKING LOT

C/PROPOSER’S QUALIFICATIONS & EXPERIENCE

DURATION
2022 to present

BUDGET
$450,450

PROJECT FEATURES

Ecologically sensitive; Open Space;
Parking Lot; Trail connections

REFERENCE

Alex Harker

Capital Project Manager lll
Midpeninsula Regional Open Space
District

650.772.3640
aharker@openspace.org
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SAN MATEO COUNTY PARKS DEPARTMENT

Tunitas Creek Beach County Park
San Mateo County, CA

The San Mateo County Parks Department in coordination with
the Peninsula Open Space Trust (POST) and the California Coastal
Conservancy retained CSWST?2 to plan, permit, and complete final
design to restore and improve Tunitas Creek Beach. This stunning
coastal access point along Highway 1 is rich with layers of history
and opportunities for interpretation. While the site has incredible
views and a huge beach, it is also degraded from unmanaged and
illicit uses over the last few decades.

In order to ensure the property functions safely and is protected
for future visitors, we are working with the community to create
adequate parking facilities, trail access to the beach, a ranger
station and residence, and an iconic overlook area to capture
views of the ocean and bluffs. The San Mateo community plays
a critical role in the development of the design and existing
outreach efforts have centered the project around four goals:
environmental protection, education and environmental
awareness, equity and inclusion, and outdoor experiences.
Working with the community, we have identified a preferred
alternative and have finalized the CEQA process.

BURNHAM STRIP OVERFLOW PARKING LOT

C/PROPOSER’S QUALIFICATIONS & EXPERIENCE

DURATION
2019 to present

BUDGET
$1.35 million

PROJECT FEATURES

Beach park staging area; Sea level rise
assessment; ADA access on steep slopes;
Unpaved trails; Caltrans coordination
Environmental resource management
and permitting

REFERENCE

Mario Nastari

Capital Programs Manager

San Mateo County Public Works
Department

650.599.1352
mnastari@smcgov.org
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CITY OF HALF MOON BAY

Poplar Avenue Complete Streets
Half Moon Bay, CA

The City of Half Moon Bay received a $1 million OBAG 2 grant to
improve bicycle and pedestrian access between downtown and
Poplar Beach along Poplar Street. On nice days, Poplar Street

is congested with vehicles seeking to visit the beach, which
creates conflicts with walkers and bikers. The project proposes
to implement sidewalks, Class 1 and 3 bicycle facilities, and non-
motorized pathways to improve safety.

As Poplar Street is located within both commercial and residential
land uses, our team proposed several alternative designs to
enhance access. Working with the community and the available
budget, our team recommended a preferred design, which
included phasing improvements, matching the character of the
land uses, and pavement restoration. A robust outreach program,
that consisted of online surveys, mailers, workshops, and one-on-
one meetings with home owners was implemented, due to the
majority of work occurring within residential front yards. Our team
coordinated with Local Assistance to finalize the environmental
and right of way studies to satisfy the grant’s conditions.

BURNHAM STRIP OVERFLOW PARKING LOT

C/PROPOSER’S QUALIFICATIONS & EXPERIENCE

DURATION
2019 to present

BUDGET
$220,290

PROJECT FEATURES

Pavement rehabilitation; Local Assistance
coordination, Caltrans encroachment
permitting, signal upgrades, Complete
and green street features; Class I/1ll bike
lanes, multimodal safety, residential
outreach

REFERENCE

Maz Bozorginia, PE

City Engineer

City of Half Moon Bay
650.726.8251
mbozorginia@hmbcity.com
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SAN MATEO COUNTY

Mirada Road Pedestrian Bridge
Half Moon Bay, CA

CSWST2 supported San Mateo County to replace the Mirada Road
pedestrian bridge that spans the Arroyo de en Medio linking the
Half Moon Bay Class 1 trail, as well as protect an eroding bluff.
The project required approvals from State and Federal Regulatory
Agencies as well as the California Coastal Commission.

To secure approval with the CCC, our team demonstrated that

Mirada Road was a key transportation corridor along the coastline.

This included an alternatives analysis that evaluated options to
relocate the bridge to accommodate future sea level rise while
providing improved pedestrian and bicycle accommodation
along the coastline. During the analysis, we evaluated several
different bluff stabilization options including rock slope
protection, concrete secant pile wall, and a shotcrete anchor wall.
The preferred solution included a hybrid approach featuring a
shotcrete wall protected at its base with rock.

To secure the CDP, the project installed a concrete staircase to
the beach, seating, and interpretive signage. In coordination with
the CCC, we developed several features to limit the visual impact
of the project including a sculpted and stained wall to mimic the
bluffs as well as metals that were tarnished.

BURNHAM STRIP OVERFLOW PARKING LOT

C/PROPOSER’S QUALIFICATIONS & EXPERIENCE

DURATION
2022 -2023

BUDGET
$230,280

PROJECT FEATURES

Coastal Commission coordination; Class
1 Trail; Sea level rise assessment; Soil nail
wall and flood barrier; Environmental
permitting; Robust outreach campaign

REFERENCE

Krzysztof Lisaj

Deputy Director of Engineering and
Resource Protection

County of San Mateo

650.363.4100

klisaj@smcgov.org
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Staffing Plan

Our team, based out of our Redwood City office, is
dedicated to implementing a successful approach for
the Burnham Strip Overflow Parking and Greenspace
Project. We bring local expertise, coastal permitting
experience, and a collaborative spirit to deliver a
thoughtful, community-focused project that meets
the Harbor District’s goals.

Prime Consultant; CSWST2

CSWST2 is a Northern California design firm with
decades of experience supporting public agencies

on multimodal, coastal, and community-focused
infrastructure projects. Our team of engineers,
surveyors, landscape architects, and planners is well
equipped to guide the Harbor District through design,
permitting, and construction.

Robert Stevens, PE, TE - Principal-in-Charge

With nearly 30 years of experience delivering

public infrastructure projects, Robert specializes in
designing vibrant, people-centric destinations that
are budget-conscious, maintainable, and future-
ready. As a resident of the Miramar neighborhood

in Half Moon Bay, Robert has first-hand familiarity
with the concerns of Coastside residents. He has led
our planning, design, and permitting efforts for the
Mirada Pedestrian Bridge and the Tunitas Creek Beach
access improvement project. Robert will oversee the
project’s strategy, agency coordination, and quality
assurance to ensure that the Burnham Strip project
advances smoothly through design and permitting.

Dayne Johnson, PE - Project Manager

Dayne will serve as Project Manager for the design
phase of the Burnham Strip Parking Lot. With over
20 years of experience designing parking facilities,
transportation corridors, and recreational spaces
across California, Dayne will lead day-to-day project
coordination, design development, and technical
submittals.

BURNHAM STRIP OVERFLOW PARKING LOT

C/PROPOSER’S QUALIFICATIONS & EXPERIENCE

Jessie Maran - Community Engagement Lead

Jessie excels at fostering collaboration and
transparency through community engagement.

She brings extensive experience facilitating public
meetings, designing web-based outreach tools, and
ensuring inclusive participation. Jessie will manage
the public outreach program for the project, creating
opportunities for input from residents, business
owners, and coastal stakeholders to deliver a project
that balances the needs of all users.

Paul Stevenson, PLA, ASLA - Coastal Landscape
Architect

Paul will lead the site’s landscape design. He is
currently serving in a similar role for the Purisima-to-
the-Sea Trail Parking and Staging Area. Paul brings
expertise in creating coastal-adapted landscapes
that respect environmental sensitivity, preserve
open space character, and integrate with natural
surroundings without appearing overly developed.
His approach will ensure that the Burnham Strip
greenspace aligns with the Coastside’s rural aesthetic
and environmental values.

Subconsultant: Fehr & Peers

Fehr & Peers is a transportation planning and
engineering firm with 40 years of experience
delivering practical solutions for parking, traffic
operations, transportation demand management, and
multimodal access, with an emphasis on pedestrian
and bicycle safety.

Rob Rees, PE, RSP - Traffic Engineer

Rob supports transportation and mobility
improvements across the Bay Area with over 30

years of experience blending his experience as both

a consultant and member of the transportation
commission for an East Bay city. He has worked
extensively with public agencies who manage or work
with harbors, ports, and marinas, including the Port
of Oakland, City of Oakland, and City of Richmond.
For Burnham Strip, Rob will lead the traffic evaluation
and crossing design for State Route 1, prioritizing
safety, accessibility, and compatibility with the coastal
setting.
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Subconsultant: ENGEO

ENGEO for provides geotechnical engineering,
environmental consulting, and construction support
services, specializing in site investigations, foundation
design, and coastal infrastructure projects.

Jeff Fippin, PE, GE - Geotechnical Lead

Jeff Fippin, a registered Geotechnical Engineer,

will lead the evaluation of site soils and provide
geotechnical recommendations to support design
and drainage planning. His assessment will ensure
that project elements, including the parking lot,
pedestrian amenities, and green infrastructure, are
designed with appropriate earthwork and foundation
considerations.

Subconsultant: LSA Associates, Inc.

LSA Associates, Inc. provides environmental
consulting services specializing in permitting,
regulatory compliance, and environmental
documentation for public infrastructure and coastal
projects.

Shanna Guiler, AICP - Environmental Review Lead

Shanna will lead the environmental review
component, coordinating LSA’s biology and cultural
resources specialists. Shana has worked closely with

BURNHAM STRIP OVERFLOW PARKING LOT

C/PROPOSER’S QUALIFICATIONS & EXPERIENCE

our team on the planning, permitting, and CEQA
documentation for Tunitas Creek Beach Park. Her
familiarity with coastal permitting and environmental
analysis will be instrumental in preparing the Initial
Study and supporting the anticipated Negative
Declaration for the Burnham Strip project.

Subconsultant: Aurum Consulting Engineers

Aurum Consulting Engineers provides electrical
engineering services including lighting, power
distribution, fire alarm, life safety, and data/
communications system design.

Najib Anwary, PE, LEED AP - Electrical Engineer Lead

Najib is a licensed Electrical Engineer with over 15
years of experience leading power, lighting, fire alarm,
and electrical system design for public and private
projects. At Aurum Consulting Engineers, he has
managed electrical design for educational, healthcare,
civic, and recreational facilities, with expertise in

DSA and HCAI requirements, LEED strategies, and
alternative energy systems.

View from Mirada Road Pedestrian Bridge
looking towards Pillar Point Harbor.
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Key Personnel Background, References, and Relevant Agency Experience

# OF YEARS EXPERIENCE

KEY PERSONNEL NAME LICENSES AND CERTIFICATIONS  REFERENCE

CSWST2

Krzysztof Lisaj, Deputy Director of Engineering & Resource Protection

County of San Mateo

Robert Stevens, PE, TE PE (CA #58660)

Principal-in-Charge TE (CA #2953) 650.363.4100 | klisaj@smc.gov.org %
Principal for Mirada Road Pedestrian Bridge project.
Dane Rodgers, Senior Engineer
City of San Leandro
Eraoﬁgftjl\c/)\z:zzzlr% PE(CA#61408) 51 (;/.577.3438 | drodgers@sanleandro.org o
Provided staff augmentation services for San Leandro’s | Street projects.
Jene'Levine-Snipes, Grants Administrator
Jessie Maran City of Richmond -
Community Engagement Lead 510.307.8137 | jene_levine-snipes@ci.richmond.ca.us
Community engagement for the Boorman Park project.
Alex Harker, PLA, Capital Project Manager |l
Paul Stevenson, PLA, ASLA PLA (CA #5040) Midpeninsula Open Space District ”

Coastal Landscape Architect 650.772.3640 | aharker@openspace.org

Landscape design for Purisima-to-the-Sea Trail Staging Area.

FEHR & PEERS
Wladimir (Wlad) Wlassowsky, Deputy Director (retired)

Rob Rees, PE, RSP _I;E ((éi‘ i;rggg)o) Oakland Department of Transportation =
Traffic Engineer RSP (CA #234) 510.385.9225 | wlassowsky@gmail.com

Traffic engineering support for East Bay BRT and On-Call Transportation Engineering contract.

ENGEO

Sam Lin, Interim Director

County of San Mateo

650.508.6722 | slin@smcgov.org 52
Provided geotechnical design and construction services for various PDU projects, including a 341,100 SF

seven-story parking structure.

Jeff Fippin, PE, GE
Geotechnical Lead

PE (CA #58935)
GE (CA #2631)

LSA

Hai-Ping Mo, Bond Project Manager

Hayward Area Recreation & Park District

510.455.1138 | moha@hawardrec.org

Managed preparation of Mateo Street Park Project IS/MND (As a subconsultant to WRT).

American Institute of Certified
Planners (AICP)

Shanna Guiler, AICP

Environmental Review Lead 22

AURUM

Richard Weber, PE, LS, QSD

Whitson Engineers

831.649.5225

Services for public works parks and lift station projects.

PE (Electrical - CA #E21043)
LEED® AP (BD + Q)

Najib Anwary, PE, LEED AP 20
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Proposer’s Client References

Alex Harker

Capital Project Manager llI

Midpeninsula Regional Open Space District
650.772.3640 | aharker@openspace.org
Purisima-to-the-Sea Trail Staging Area

Mario Nastari

Capital Programs Manager

San Mateo County Public Works Department
650.599.1352 | mnastari@smcgov.org
Tunitas Creek Beach Park Improvement

Maz Bozorginia, PE

City Engineer

City of Half Moon Bay

650.726.8251 | mbozorginia@hmbcity.com
Poplar Avenue Complete Streets
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D / SIZE, STRUCTURE & LOCATIONS OF FIRM

Size, Structure & Locations of Firm

/ SAN MATEO COUNTY HARBOR DISTRICT

Prime Consultant

PRINCIPAL IN CHARGE
Robert Stevens, PE, TE

COMMUNITY ENGAGEMENT LEAD

PROJECT MANAGER & Jessie Maran
POINT OF CONTACT
Dayne Johnson, PE COASTAL LANDSCAPE ARCHITECT

Paul Stevenson, PLA, ASLA

Subconsultant

TRAFFIC ENGINEER ENVIRONMENTAL REVIEW LEAD
Rob Rees, PE, RSP Shanna Guiler, AICP

GEOTECHNICAL LEAD ELECTRICAL ENGINEER
Jeff Fippin, PE, GE Najib Anwary, PE, LEED AP

Size of Firm Office Locations
41 employees Pleasanton, CA
Berkeley, CA
Structure Richmond, CA
. . . . Novato, CA
CSWST2 is a California Corporation )
. . Redwood City, CA
owned entirely by our President, Robert
Petaluma, CA
Stevens.
San Jose, CA
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Financial Stability

As a financially stable California Corporation, CSWST2
has successfully managed numerous large-scale,
federally funded projects. Our robust fiscal practices
ensure compliance with funding requirements,
effective budget management, and cost efficiency,
enabling us to deliver projects on time and within
budget.

Letter of Good Standing

We have furnished a letter of good standing from
the Bank of Marin on the following page. We have
maintained an account with them since 1998.

Litigation

Our group maintains close contact with its

clients, vendors, and subconsultants promoting a
collaborative team approach for projects. We are
proud of our attention to detail and responsiveness
to clients. CSWST2 has no litigation, arbitration, or
negotiated/settlements on any projects in the past 10
years.

BURNHAM STRIP OVERFLOW PARKING LOT

E/FINANCIAL STABILITY

Financial Responsibility, Reporting,
Budget, and Schedule Tracking

CSWST2 complies with County and Caltrans financial
reporting standards, including FAR requirements in
Title 49, CFR, Part 18.20, using an accounting system
that ensures precise tracking, reporting, and budget
control for federally funded projects.

We create detailed work plans that establish clear
expectations and address stakeholder concerns early,
reducing inefficiencies and unnecessary costs. Tools
like AutoCAD Civil 3D streamline design processes
and minimize drafting time, while robust budget and
schedule tracking systems monitor project progress in
real time.

Daily timesheets and expense reports help project
managers make immediate adjustments, maintaining
alignment with financial and timeline goals. By
prioritizing stakeholder consensus and managing
challenges efficiently, CSWST2 consistently delivers
cost-effective, high-quality results.

Pillar Point Harbor, El Granada
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E/FINANCIAL STABILITY

i H . 1450 Grant Avenue
e o A Novato, California 94945
415/839-7339
March 26th, 2025 Fax: 415/899-7344

To Whom It May Concern:

This letter is to confirm the good standing of our mutual client CSW/Stuber-Stroeh Engineering
Inc. They are an established client since 1998 and a positive cash flow more than seven figures.

If you need any further information, please feel free to reach out via the information below.

Best,

Kelly Duenas

Branch Manager

Bank of Marin
kellyduenas@bankofmarin.com
415.884.4588
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F/ ACKNOWLEDGMENT OF ADDENDA - ATTACHMENT D

SAN MATEO COUNTY HARBOR DISTRICT
REQUEST FOR PROPOSALS (RFP) 2025-02

Burnham Strip Overflow Parking Lot Project
(Supporting Improved Recreational Access to the San Mateo Coast)

SAN MATEO COUNTY HARBOR DISTRICT

ACKNOWLEDGMENT OF ADDENDA

The undersigned Proposer acknowledges receipt of the following addenda, if issued, to the RFP
Documents. If none received, write "None Received."

Addendum No. 1 , dated 4/10/2025
Addendum No. 2 , dated 4/10/2025
Addendum No. 3 , dated 4/10/2025

Print Name: Robert Stevens

Signature:

Title: President

Page 38 of 43
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CERTIFICATE OF LIABILITY INSURANCE

G/ CERTIFICATE OF INSURANCE

DATE (MM/DD/YYYY)
3/31/2024

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER
AssuredPartners Design Professionals Insurance Services, LLC
3697 Mt. Diablo Blvd., Suite 230

CONTACT . -
NAME: _ Elise Fisher

(Ao o, Exty: 510-272-1435 (AIC, Noy:

E

Lafayette CA 94549 EDRHESs: DesignProCerts@AssuredPartners.com
INSURER(S) AFFORDING COVERAGE NAIC #
License#: 6003745| INSURER A : US Specialty Insurance Company 29599
INSURED ) ) CSWSENG-01) |\ surer & : Sentinel Insurance Company 11000
CSW/Stuber-Stroeh Engineering Group Inc ; :
504 Redwood Blvd., Suite 310 INSURER c : Hartford Accident and Indemnity Company 22357
Novato CA 94947 INSURER D: HARTFORD INSURANCE COMPANY 38288
INSURERE :
INSURER F :

COVERAGES CERTIFICATE NUMBER: 1177095014

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL|SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | wvD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
B | X | COMMERCIAL GENERAL LIABILITY Y Y | 57SBWBO0500 3/31/2024 3/31/2025 | EACH OCCURRENCE $2,000,000
DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $ 1,000,000
X | contractual Liab MED EXP (Any one person) $10,000
Included PERSONAL & ADV INJURY $2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $4,000,000
PoOLICY S’ng Loc PRODUCTS - COMP/OP AGG | $4,000,000
OTHER: $
C | AUTOMOBILELIABILITY Y | Y | 57UEGBC2987 3/31/2024 | 3/31/2025 | GOMBINED SINGLELIMIT 1 51,000,000
X | ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED ;
AUTOS ONLY - AUTOS BODILY INJURY (Per accident) | $
HIRED X_| NON-OWNED PROPERTY DAMAGE $
AUTOS ONLY AUTOS ONLY (Per accident)
$
B | X | UMBRELLALIAB X | occur Y | Y | 57SBWBO0500 3/31/2024 3/31/2025 | EACH OCCURRENCE $4,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $4,000,000
DED ‘ X ‘ RETENTION $ 10 000 $
D |WORKERS COMPENSATION Y | 57WEGAL1BZF 33112024 | 331/2025 X [EER .| [9IF
AND EMPLOYERS' LIABILITY YIN
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $1,000,000
OFFICER/MEMBER EXCLUDED? D N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $ 1,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ 1,000,000
A | Professional Liability USS2434626 3/31/2024 3/31/2025 | Per Claim $2,000,000
Aggregate Limit $4,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
The Umbrella Policy is follow form to its underlying Policies: General Liability/Auto Liability/Employers Liability/Employee Benefits Liability.
For Proposal Purposes. An actual Certificate will be issued at the request of the Named insured.

CERTIFICATE HOLDER

CANCELLATION 30 Day Notice of Cancellation

** SAMPLE CERTIFICATE™*

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

BURNHAM STRIP OVERFLOW PARKING LOT

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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Appendix

TEAM RESUMES




FIRM: CSWST2

EDUCATION

B.S. Civil Engineering, San
Jose State University

REGISTRATION

Professional Civil Engineer,
California No. 58660

Professional Traffic Engineer,
California No. 2953

PRESENTATIONS

“Deploying Broadband
Networks for Public
Agencies” American Public
Works Association, 2021

“Designing Smart Cities”
American Planning
Association, 2019

“Designing Complete and
Green Streets” Stanford
University 2016

Robert Stevens PE, TE

Principal in Charge

APPENDIX / RESUMES

Robert specializes in developing private and public infrastructure projects
delivering more than $200 million in construction valuation over the last 10

years. Engaged throughout the life of the project, his experience ranges from
conceptual design to detailed engineering culminating in final construction.
Robert coordinates the design effort of the team, public agencies, community
organizations, and private parties resulting in consensus based solutions delivered

on schedule and budget.

RELEVANT EXPERIENCE

Purisima-to-the-Sea Parking Area,
Midpeninsula Regional Open Space
District, San Mateo County — Planning
and CEQA support to develop a new
parking facility with trail access.

Tunitas Creek Beach Park, San Mateo
County - Planning, design, and
permitting for an $11 million beach park
along the Pacific near Half Moon Bay.

Poplar Avenue Complete Streets, Half
Moon Bay - Planning and preliminary
design for multimodal improvements
along a key coastal access route,
including pedestrian, bicycle, and
parking enhancements near the Poplar
Beach trailhead.

Mirada Road Pedestrian Bridge, Half
Moon Bay - Design and permitting for a
pedestrian bridge replacement providing
safe coastal trail connectivity over Arroyo
de en Medio in Half Moon Bay.

Highway 35 Multi-Use Trail Crossing
and Staging Area - Design and
Permitting to enhance a parking

and improve crossing safety for the
Midpeninsula Open Space District along
Highway 35 in San Mateo County.

BURNHAM STRIP OVERFLOW PARKING LOT

Niles Canyon Trail Feasibility
Study, Alameda County - Prepared
assessment to develop a Class 1 trail
linking Niles to Sunol.

Lone Tree Trail Feasibility Study,
Rodeo - Prepared an assessment to
develop a segment of the Bay Trail in
Rodeo.

Tri-Valley Connector Final Design,
Pleasanton - Final design for a
segment of Class 1 trail.

Crockett Hills Regional Park Staging
Area Feasibility Study, Contra Costa
County - Feasibility study to develop
a new staging area for the Crokett
Hills Park.

Pillar Point Retail Center, San Mateo
County Harbor District

Point Potrero Marine Terminal,
Richmond

Bay Trail Planning and Final Design,
Hercules

Wellness Trail Planning and Final
Design, Richmond

Boorman Park, Richmond
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FIRM: CSWST2

EDUCATION

B.S. Civil Engineering,
University of California at
Davis

REGISTRATION

Professional Civil Engineer
California No. 61408

AFFILIATIONS

American Public Works
Association Member
(APWA)

American Society of Civil
Engineers Member (ASCE)

Regional Water Quality
Control Board Qualified
SWPPP Developer (QSD)
City-County Engineering
Advisory Committee of
Contra Costa County
Member (CCEAQ)

East Bay Municipal
Engineers Member (EBME)

North Bay Engineers Club
Member - Program Chair

(NBEC)

Former East Bay Regional

Park District Park Advisory

Committee Member
(EBRPD)

BURNHAM STRIP OVERFLOW PARKING LOT

APPENDIX / RESUMES

Dayne Johnson

Project Manager

With over 25 years of experience in civil engineering, Dayne brings a
well-rounded skill set across public and private sectors. His expertise in
planning and engineering complex projects, ranging from transportation,
urban and rural public infrastructure, to commercial and industrial
developments, demonstrates a unique understanding of technical and
regulatory requirements. His adaptability and leadership are exemplified in
his experience with staff augmentation for municipalities, ensuring projects
meet design plans, specifications, and estimates while aligning with broader
community and administrative goals. Throughout his career, Dayne has
overseen a diverse range of projects, delivering consensus-based solutions
that are cost-effective, efficient, and completed on schedule.

RELEVANT EXPERIENCE

Richmond Bay Trail - Garrard Blvd.
between Cutting Blvd. and Ferry
Point Tunnel, Richmond

Purisima-to-the-Sea (Verde) Parking
Lot, San Mateo County

Tunitas Creek Beach County Park, San
Mateo County Wellness Trail Phase Il Pedestrian &

Poplar Avenue Complete Streets, Half Bicycle Improvements, Richmond

Moon Bay City of Pittsburg Assistant City
Engineer, Project Management,

Pittsburg

BART Pedestrian & Bicycle
Connectivity

Mirada Road Pedestrian Bridge , Half
Moon Bay

Niles Canyon Trail Feasibility Study,

Alameda Count
Y Frontage Road Living Green Trail

Lone Tree Trail Feasibility Study, Rodeo Willow Pass Storm Drain Repair

Bay Trail Planning and Final Design, Central Harbor Park & Boat
Hercules Launch Facilities

Corporation Yard Fueling System
Replacement

Wellness Trail Planning and Final
Design, Richmond

Mill Valley-Sausalito Trail Connector, Council Chambers Upgrade

Mill Valley Project

Castro Valley Boulevard Streetscape LO\{erldge éEast Leland Road
Maintenance

Cutting/ Carlson Boulevard & UPRR

Grade Crossing Safety Improvements,

Richmond
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Jessie Maran

Community Engagement Lead

in alternative transportation.

FIRM: CSWST2

RELEVANT EXPERIENCE

EDUCATION
Rich I ,

M.S. Landscape !c mond Complete Streets

. - Richmond, CA

Architecture, University of

Arizona Richmond Street Complete Street, El

B.A. Philosophy, University Cerrito, CA

of Washington Grove Street Complete Street Plan,
Healdsburg

Ohio Street Complete Street Planning,
Richmond

West Glendale Sustainable
Transportation and Land Use Study,
West Glendale, CA

NE 18th Street Corridor Study,
Vancouver, WA

Overlake Village TOD District Plan and
152nd Ave Street Design Guidelines,
Redmond, WA

Metro Gold Line BRTOD Plans,
Minneapolis-St Paul, MN

Rush Line BRTOD Plans, Minneapolis-St
Paul, MN

Heritage District Master Plan &
Redevelopment Plan, Gilbert, AZ

Edmonton Citywide Transit Oriented
Development Guidelines and
Standards, Alberta, Canada

Stadium Station Area TOD Plan and
Standards, Edmonton, Alberta, Canada

BURNHAM STRIP OVERFLOW PARKING LOT

APPENDIX / RESUMES

Jessie is a process-oriented strategist with over 25 years of experience in
urban design, as well as communications and public engagement for built
environment projects. In addition to her work to expand engineering thinking
toward holistic community relationships, Jessie is an experienced visual
communications specialist. Over her career, she has led the development

of public engagement communications for a wide range of urban design,
planning, and engineering projects with a focus on community collaboration

Downtown Conceptual Plan,
Tualatin, OR

TOD Station Area & Infrastructure
Framework Plans (six stations),
Denver, CO

Complete Streets Design Criteria,
Grants Pass, OR

Downtown Master Plan &
Development Standards, Missoula,
MT

Downtown Master Plan &
Development Standards,
Springfield, OR

Englewood TOD Station Area Plan,
Englewood, CO

Main Street Improvement and Retail
Revitalization Strategy, Guidelines
and Standards, Vancouver, WA

Fairbanks Downtown Vision Plan,
Design Standards and Design
Guidelines, Fairbanks, AK

Lake Stevens Downtown Subarea
Plan & Urban Design Guidelines, WA
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FIRM: CSWST2

EDUCATION

B.S. Landscape Architecture,
University of California,
Davis

REGISTRATION

Registered Landscape
Architect California No.
5040

APPENDIX / RESUMES

Paul Stevenson PLA, ASLA

Landscape Architect

Paul is a licensed landscape architect with 23 years of experience whose
projects include civic spaces, public parks, single-family and multi-unit
housing, educational environments, and multi-modal use trails. As a licensed
landscape architect with CSWST2, Paul is involved in all aspects of design
and planning from Schematic Design to Construction Administration. He has
managed the review process for irrigation, soil management, grading, water-
efficient landscape and landscape designs to meet project and permitting

requirements.

RELEVANT EXPERIENCE

Purisima-to-the-Sea (Verde) Parking
Lot, San Mateo County

MidPeninsula Regional Open Space
District Parking Design Guidelines

City of Richmond “Yellow Brick
Road” Safe Routes to School Project,
Richmond

Cutting Boulevard Landscape
Renovation, Richmond

Carlson Boulevard Bay Friendly
Streetscape, Richmond

Citywide Parks Assessment, Richmond

Richmond City Center Facade
Improvement Project, Richmond

City of Richmond Public Art Master
Plan, Richmond

Rod and Gun Club Master Plan,
Richmond

Caltrans Underpass Beautification
Project, Richmond

BURNHAM STRIP OVERFLOW PARKING LOT

Del Norte/BART Complete Street, El
Cerrito

Village Parkway Improvements,
Dublin

Hiddenbrooke Park, Vallejo

Grove Street Neighborhood
Complete Street Planning,
Healdsburg

Silver Terrace Playground, San
Francisco

South Sunset Playground, San
Francisco

Garfield Square, Union Park

Raymond Kimbell Playground, San
Francisco

Micke Grove Park Expansion, Lodi

Sunnyvale Water Treatment Plant,
Sunnyvale
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FIRM: ENGEO

EDUCATION

M.S. Civil Engineering,
Specializing in Geotechnical
Engineering University of
Texas at Austin

B.S. Civil and Environmental
Engineering University of
California at Davis

REGISTRATION

Professional Civil Engineer
California - No. 58935

Professional Geotechnical
Engineer California - No.
2631

AFFILIATIONS

ASCE American Society of
Civil Engineers

Jeff Flppln PE, GE

Geotechnical Engineer

APPENDIX / RESUMES

Jeff coordinates complex field investigations, provides design
recommendations and communicates with various stakeholders in providing
geotechnical services to both public and private sector clients. His experience
includes transportation and infrastructure improvements, waterfront and
marine engineering, hydraulic structures, industrial facilities, and residential
and commercial developments. He has significant experience performing on-
call services for local cities and counties in the Bay Area.

RELEVANT EXPERIENCE

Alameda County Public Works Niles
Canyon, Fremont

Line P San Leandro Creek
Rehabilitation-Alameda County FCWD
Capital Improvement Projects, San
Leandro

Peer Review Eliot Mine Lakes A, B, and J
SMP Closure, Alameda County

City of Livermore On-Call Geotechnical
Engineering Services, Livermore

Shepherd Canon Roadway Repair,
Oakland

Roadway Restoration near 62 Larry
Lane, Oakland

City of Livermore Isabel Avenue/I580
Interchange, Livermore

On-Call Geotechnical Services City of
Oakland, Oakland

Caldecott Tunnel Area Improvements,
Oakland

Fruitvale Avenue Railroad Bridge,
Oakland

Port of Oakland Outer Harbor
Intermodal Terminal Rail Yard, Phase 1,
Oakland
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BART Warm Springs MSE Wall
Independent Design Check,
Fremont

Hercules Intermodal Transit Center
Hercules

Design Services for the Iron Horse
Trail Gap Closure Between Isabel
Avenue and Murrieta Boulevard,
Livermore

Oakland Zoo Culvert Emergency
Repair, Oakland

Alameda Point, Alameda

Southshore Lagoon Seawalls and
Private Wall, Alameda
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FIRM: FEHR & PEERS

EDUCATION

B.S. Civil Engineering,
University of California,
Davis

REGISTRATION

Professional Civil Engineer,
California No. 49620
Professional Traffic Engineer,
California No. 2053

Roadway Safety Professional
No. 234

AFFILIATIONS

Institute of Transportation
Engineers (ITE)

PUBLICATIONS

A Policy for Accommodating
and Prioritizing Pedestrians
at Signalized Intersections,
TRB 2016 Compendium of
Papers

Rob Rees PE, RSP

Transportation Engineer, Principal

APPENDIX / RESUMES

Rob Reese brings expertise in transportation planning, engineering, and
multimodal safety, with a strong focus on community needs. His work includes
VMT analysis, conceptual design, and curb management strategies for major
projects like Oakland’s East Bay BRT and Waterfront Ballpark District, securing
over $400 million in grant funding. Rob also manages on-call transportation
contracts for cities including Berkeley, Oakland, Alameda, and San Leandro,
ensuring quality control and effective project delivery.

RELEVANT EXPERIENCE

Waterfront Ballpark District at
Howard Terminal, Oakland

Rob led this comprehensive project
for the City of Oakland, coordinating
with the Port, the Oakland A’s, and
technical staff. His team prepared the
multimodal transportation analysis,
including a comprehensive VMT
evaluation per SB 743, microsimulation
modeling of over 30 intersections

with Vissim, Synchro modeling of

70 intersections, collision analysis,

and the design of seven miles of

Class IV bike and bus-only lanes.

Rob also developed Transportation
Management and Transportation
Demand Management Plans and
supported the RAISE grant application.
The project is currently under
environmental review.

Telegraph Avenue Complete Streets,
Oakland

Rob contributed operational analysis,
pedestrian and bicycle stress
evaluations, concept design, and

cost estimation for this corridor-wide
complete streets project.
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Oakland Bus Rapid Transit Project,
Oakland

Rob led corridor redesign efforts

to enhance pedestrian and bicycle
access, improve safety features,
and update curb management
strategies, supporting the project
through planning, design, and
construction.

Alameda CTC Countywide
Transportation Plan

Rob led Fehr & Peers’
multidisciplinary effort to develop
the Alameda Countywide
Transportation Plan through
2040. His team reviewed, scored,
and mapped over 300 project
applications, developed CTP
performance metrics, and
integrated GIS and travel demand
forecasting tools to prioritize
investments across multiple travel
modes.
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FIRM: LSA ASSOCIATES, INC.

EDUCATION

M.U.E.P, Urban and
Environmental Planning,
University of Virginia,
Charlottesville

B.A. Physics, University of
California, Los Angeles

CERTIFICATION

American Institute of
Certified Planners (AICP)

APPENDIX / RESUMES

Shanna K. Guiler ace

Senior Environmental Planner

Ms. Guiler is an urban and environmental planner with over 20+ years of
experience in environmental analysis, parks and open space planning, and
resource management. She is experienced in managing multidisciplinary
teams for a range of projects, including parks and open space areas, roads,
bridges, trails, and infrastructure projects. Ms. Guiler is skilled at evaluating
complex projects and preparing user-friendly planning documents that
incorporate reliable technical data and sound environmental analysis. Her
experience includes impact analysis, environmental documentation for project
compliance under both CEQA and NEPA, and permit processing for federal,
State, and local public agencies as well as private developers.

RELEVANT EXPERIENCE

Tunitas Creek Beach Improvements,
San Mateo County - Project Manager
for design and CEQA documentation
of a new 56-acre public beach park.
Led coordination with County Parks,
POST, and the Coastal Conservancy,
and prepared the IS/MND for
environmental review.

Sausalito Ferry Landside
Improvements, Sausalito - Managed
CEQA compliance for pedestrian

and bicycle improvements to the

ferry plaza. Prepared a Categorical
Exemption memo and coordinated the
BCDC permit application.

Valley View Park, Castro Valley

- Prepared IS/MND for a 24-acre
community park featuring active and
passive open space, play areas, and
trail connections. Analyzed impacts to
biological and cultural resources, air
quality, and traffic.

BART Northern Mainline Connector,
Hayward - Leading CEQA and

NEPA compliance for new track
infrastructure. Authored a Visual
Impact Assessment and Supplemental
IS/MND; currently preparing a
Categorical Exclusion for FTA approval.

BURNHAM STRIP OVERFLOW PARKING LOT

Mateo Street Park, Ashland -
Prepared IS/MND for a 1.4-acre
neighborhood park, including
demolition, soil mitigation, and
development of recreational
amenities. Analyzed construction-
related environmental impacts.

Bay Trail - Lone Tree Point to
Rodeo, Contra Costa County -
Prepared IS/MND for a 0.5-mile Bay
Trail segment. Analyzed impacts to
wetlands, cultural resources, and
visual quality; document adopted
by EBRPD in 2015.

Alpine Road Trail Improvements,
San Mateo County - Supported IS/
MND preparation for trail repairs
and culvert installation. Evaluated
impacts to sensitive species, cultural
resources, and hydrology.
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FIRM: AURUM CONSULTING
ENGINEERS

EDUCATION

B.S. Electrical Engineering,
University of the Pacific

REGISTRATION

Professional Electrical
Engineer, California No.
E21043

CERTIFICATIONS

LEED® Accredited
Professional in BD & C

AFFILIATIONS

National Society of
Professional Engineers
(NSPE)

Institute of Electrical and
Electronic Engineers (IEEE)

U.S. Green Building Council
(USGBCQ)

APPENDIX / RESUMES

N aj | b Anwa I'Y PE, LEED AP (BD +C)

Electrical Engineer, Principal

Najib’s Engineering and Project Management capabilities include design of
power, lighting, fire alarm and electrical systems and project management
for new construction and remodel/renovation of hospital/medical (HCAI
approved), educational, commercial, industrial, government, residential
projects as well as numerous parks and recreation facilities. He is thoroughly
familiar with DSA (Division of the State Architects) requirements and has

a proven record of approved projects. Najib has also provided electrical
engineering services for design-build contractors and has provided electrical
inspection for design-build government projects. He is the in-house LEED and

alternative energy expert.

RELEVANT EXPERIENCE
IBEW Additional Parking Lot

Mission School — Soledad Parking Lot
Lighting Design

HAMC Parking Lot Lighting T-24
CHOMP CHPC Parking Expansion

Hall District Elementary School Parking
Lot Lighting

Las Lomitas ES Parking Lot, Shade
Structure and Site Rough-in for
Building Modernization

SVMHS DRC Parking Garage Make
Ready

407 Main Street Parking Lot Lighting
Frost Elementary School Parking Lot
CUSD Parking

Cutino Park — Solar Parking Lot
Lighting

Seaside Police Department Auto Gates
and Parking Lot Lighting
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Mt. Pleasant Elementary School
Admin Building and Parking Lot
Renovations

Ida Jew Parking Lot Lighting

Veterans Park Hollister Parking Lot
Conceptual Lighting Plan

Daniel Webster School Parking Lot
Bus Drop Off and EV Chargers

Thomas Edison School Parking Lot
Bus Drop Off and EV Chargers

Franklin School Parking Lot

John Kennedy Elementary School
Parking Lot and EV Chargers

King City High School Front Parking
Lot Remodel

Loma Prieta Parking Lots SD

Harbor High School Parking Lot
Improvements
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303 Twin Dolphin Drive
6th Floor
Redwood City, CA 94065
WWW.cswst2.com
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