San Mateo County Harbor District
Board of Harbor Commissioners
Meeting Minutes

September 21, 2005
7:00 p.m.

Municipal Services Building
33 Arroyo Drive
South San Francisco, CA 94083

Camphbell caled the meeting together at 7:00 pm

Commissioners Staff
SAly Camphbdl, Presdent Peter Grendl, Generd Manager
Pietro Parravano, Vice President Eileen M. Wilkerson, Human Resource Manager
James J. Tucker, Treasurer Marcia Schnapp, Director of Finance
Ken Lundie, Secretary Robert Johnson, Harbormaster
L eo Padreddii, Commissioner Dan Temko, Harbormaster

Michele Shahrok, Deputy Secretary
Marc Zafferano, District Counsdl

Action: Campbell cdled the meeting to order a 7:00 p.m.

Parravano spoke about a handout regarding Hurricane Katrina and the Gulf Fishermen's Rdlief
Fund. He asked about the Didtrict setting up a fund where the money would go directly to the
affected fishermen. He advised he would provide the names of contacts.

Campbell advised that another Level 5 hurricane was st to hit Texas, from Galveston to Dallas.

She asked that everyone take afew moments and pray for the victims of Hurricanes Katrina
and Rita
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Public Comments/Questions — Public and Staff
Recognition

Campbell reported that she heard about incidents at Pillar Point Harbor where one boat sank
and another had to be towed in. Temko advised that two commercid fishermen were 5 miles
out of San Francisco where their boat sank and eventually they washed ashore on Ocean
Beach. Campbdll said that McDonnell provided great customer service and went out of his way
to track down the loved ones and give them updated information on the condition of the
fishermen. She suggested a commendation for McDonell that Temko will draft and bring back
to the Board. Grendl| thanked Temko for obtaining a copy of the President’ s proclamation
about lowering the flags to haf-mast to honor the victims of Katrina

Temko recognized Doug Hayes. Five people were blown off the breskwater where they had
been fishing. Mr. Hayes responded with his Boston Whaler skiff and Frank Stucky aso
assisted. Deputy Harbor Master Cary Smith assisted Hayes with the rescue. Four of the five
people were trangported to loca hospital with seriousinjuries including a broken arm. Camphbell
asked whether the Board should send a thank you card to Hayes since that was above and
beyond the cdl for acivilian. Temko said that he would draft something and bring it back before
the Board.

Consent Calendar

1 TITLE: Minutes of September 7 Board M eeting
REPORT: Draft Minutes
PROPOSED ACTION: Approval

TITLE: Minor Lease Amendment for Houdini
2 Sportfishing: Name Changeto Half Moon
Bay Sportfishing and Tackle
REPORT: Memo, Attachments
PROPOSED ACTION: Approve Minor Lease Amendment for Houdini
Sportfishing
3 TITLE: Depository Services Resolution for
Governmental Entities
REPORT: Resolution 31-05

PROPOSED ACTION: Adopt Depository Services Resolution for
Governmenta Entities
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4 TITLE: Support Letter for Senate Bill 658 (Kuehl)

REPORT: Memo, Letter
PROPOSED ACTION: Approve support letter and authorize General
Manager to send

Action: Campbdl asked for aMotion on Consent Items 1-4. Motion by Tucker, second by
Lundie to gpprove Items 1 through 4 of the Consent Caendar. Motion passed by 5
Ayes, 0 Nays on Items 2-4, and 4 Ayes, 0 Nayson Item |; Campbell abstainedon  Item 1.

Public Hearing —None

Continued Business

5 TITLE: Sdlection of Contractor for Pillar Point

Harbor Pavement Maintenance &
Rehabilitation Project, Phase |l - 2005

REPORT: Staff Report and Attachments

PROPOSED ACTION: Sdlect the lowest responsible bidder and
authorize Generd Manager to execute a
contract with Union City Condrructionin an
amount not to exceed $87,963.90 to implement
the Fillar Point Harbor Pavement Maintenance
& Rehabilitation Project,
Phase |l - 2005

Action: Temko reported that Kamal Fallaha of CSG Consultants performed a reference check
on Union City Congtruction and received positive results. Therefore, Temko recommended
execution of a contract with Union City Congtruction in an amount not to exceed $87,963.90.

Motion by Tucker, second by Padreddii to authorize Generd Manager to execute a contract
with Union City Consgtruction in an amount not to exceed $87,963.90 to implement the Rillar
Point Harbor Pavement Maintenance & Rehabilitation Project,

Phase Il —2005. Motion passed by 5 Ayes, 0 Nays.
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Continued Business

6

TITLE:

REPORT:
PROPOSED ACTION:

Mayon Electric Change Order Number 1

Staff Report

Approve Change Order No. 1 with Mayon
Electric & Congruction, Inc. for instdlation of
the Oyster Point Marina/lPark Dock access
control system for an amount not to exceed
$12,015.00.

Action: Johnson advised he would answer questions regarding Item 6.

Tucker led a discussion about the two percent performance and payment bond.

Tucker dso inquired about the labor and materia “contingency” of $3,000. Johnson advised
that Mayon had requested $8,000 but that he had negotiated it down and thought he should
bring it before the Board for discusson. He advised thereis minima change in the origina scope
of work.

Item 6 was put over to the first meeting in October.

New Business

7

TITLE:

REPORT:
PROPOSED ACTION:

Amendmentsto Ordinance Code §2.7.4.1.3
Purchase Procedureand § 2.7.6
Independent Contractors

Memo, Attachments, Resolution 26-05

Adopt Resolution 26-05 gpproving
Amendments to Ordinance Code

Action: Motion by Tucker, second by Parravano to adopt Resolution 27-05 approving the
Amendment to Policy 6.2.1. Motion passed by 5 Ayes, 0 Nays.

8

TITLE:

REPORT:
PROPOSED ACTION:

Amendment to Policy 6.2.1, Digrict
Per sonndl Conduct

Memo, Resolution 27-05, Policy
Adopt Resolution 27-05 Approving
Amendment to Policy 6.2.1
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Action: Campbell led adiscusson regarding Section 3, Paragraphs A through K of Policy
6.2.1, under Misconduct, and the ramifications of the phrase, “Employees may be
disciplined....”, as compared to “will” or “shdl”. Motion by Tucker, second by Lundieto leave
the language asis, containing the word “may.” Motion passed by 4 Ayes, 0 Nays, 1 Abstention.
Campbd | abstained.

9 TITLE: Amendment to Policy 6.2.6, Personal Use of
District’sVehicles, Vessals, Equipment and
Office Equipment
REPORT: Memo, Resolution 28-05, Policy

PROPOSED ACTION: Adopt Resolution 28-05 Approving
Amendment to Policy 6.2.6

10 TITLE: Policy 6.2.4, Computer Equipment and
Electronic Communications
REPORT: Memo, Resolution 29-05, Policy
PROPOSED ACTION: Adopt Resolution 29-05 Approving Policy
6.2.4
11 TITLE: Policy 6.2.5, Cell Phone Use While Driving
REPORT: Memo, Resolution 30-05, Policy

PROPOSED ACTION: Adopt Resolution 30-05 Approving Policy 6.2.5

Action: Padreddii advised he wanted to address Items 9 through 11 under one Motion.
Tucker advised he had a problem with Item 11. Grendll advised he wanted to remove Item 11
from the caendar, asit will be treated as a guiddine and not apolicy. Item 11 was removed.
Motion by Padreddii, second by Parravano to approve Items 9 and 10. Motion passed by 5
Ayes, 0 Nays.

12 TITLE: Cancdlation of January 5, 2006 Har bor
Commission Meeting
REPORT: Grenell, 2006 Calendar
PROPOSED ACTION: Cancd January 5, 2006 Harbor Commission
Mesting

Action: Commissioners pointed out atypo in Item 12. The date should be January 4, 2006.

Motion by Tucker, second by Parravano to cancel the January 4, 2006 Harbor Commission
Meeting. Motion passed by 5 Ayes, 0 Nays.
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13 TITLE: Billsand Claimsin the Amount of
$146,314.49
REPORT: Billsand Claims Detalled Summary
PROPOSED ACTION: Approvd of Billsand Clamsfor Payment and a
Trandfer in the Amount of $146,314.49
to Cover Payment of Billsand Clams

Action: Tucker advised he had reviewed the Bills and Claims. Motion by Tucker, second by
Lundie to approve the Bills and for Payment and a Transfer in the Amount of $146,314.49 to
Cover Payment of Billsand Clams.

Campbell advised that the Board wanted Finance to keep hand checks at the bare minimum
and to use them only when absolutely necessary.

New Business -

14 General Manager — Grenell

Grendl advised he had two items besides his written report. He received a response to a query
about insurance coverage deductibles. There will be a credit of $198 if $1,000. Campbell wants
the item to be on the Agenda if the amounts shown are monthly, and to leave things as they are
if the amounts are annud. Tucker asked about becoming sdlf-insured with umbrdla coverage.
He a so asked about the Consortium. Grenel| advised that the prices were not competitive. He
will check the high and low end prices of the umbrella coverage and confirm that the deductible
amounts are annua figures.

15 Human Resour ce Director — Wilkerson

Wilkerson advised she had nothing to add to her written report.
16 Director of Finance— Schnapp

San Mateo County Harbor Digtrict — Minutes for September 21, 2005

Page 6 of 10



Schnapp introduced a Bank Resolution that splits Oyster Point MarinalPark and Pillar Point
Harbor cash receipts which is better for reporting purposes. Tucker advised that, as Schnapp
becomes more caught up, she and he would address investment strategies.

Operations
17 Oyster Point Marina/Park — Johnson

Johnson advised that he attended a full-day seminar for front line management and that the time
had been well spent. He met with the Army Corps of Engineers regarding the breskwater and
guiddinesfor the modding work were decided upon. He expects to have the footprint for the
breskwater modification by mid-October.

He thanked Assstant Harbor Magters White and Merlo for handling the bid specifications for
the new fishing pier.

He advised that occupancy is 324 and that PWC'’ s were brought to the Digtrict’s booth a
South San Francisco’' s annud Day In The Park to interact with children.

18 Pillar Point Harbor — Temko

Temko advised that video ingpection of the sewer lines has been completed and that there are
no breaks or leaks in the pipes and the infrastructure is good. He will forward the information to
San Mateo County Environmental Hedlth to assst with examining the bacteria counts.

He advised that 42 students from New Y ork City’s Culinary Indtitute of Americatoured the
harbor.

Heis aso moving ahead with the launch ramp pay station.

Temko stated that the annud Teddy Bear Clinic would be held on November 3 at Seton
Coadtsde. Hospitd staff repairs torn bears or replaces missing buttons. He invited staff to take
children to the Bear Clinic to familiarize them with the hospital in a non-scary environmen.

He spoke of an organization accepting donations for Katrina victims that is a 501¢(3) non-profit
and that no greater than five percent goes to adminigtrative costs. He said there are others such
as the Fishermen’ s Association where 100 percent of the money goesto victims.

Campbell advised that Ross will accept any amount beginning with $1.00 and it can be put on a
credit card dong with the purchase. Temko will spesk with Parravano to determine whether
there isaway the Didrict can become involved in accepting donations that is not cumbersome.

With regard to the sewer photos, Campbell advised that she spoke with Julian McCurrach, who
will spesk with the Regiond Water Quality Control Board to get the Granada Sewer Didrict to
take such photos and determine what they can do to help the matter. She said that perhaps
Grend| can relay the same message to Supervisor Gordon and that they can do the same thing
with Capistrano. The Board agreed to send aletter to other agencies advising that cleaning up
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the water is a priority for the Board and also stating what the Board has done. Grendl| advised
we should makeit clear that the Didtrict is not the lead agency so that they don’t fed they can
abdicate the responsibility.

Campbell asked Temko about the patrol boat. Temko responded that the contractor that was
to repair the depth finder did not show up as scheduled, nor had they ordered replacement
equipment, after the boat had aready been pulled out of the water for the scheduled repairs.
Temko said they had decided to do other work on the transducer since the vessel had aready
been pulled out of the water. He reported the vessdl should be back in the water for the
weekend. He said that there are photos of the new boat at the Harbor.

Campbell asked whether the Harbor Patrol was gtill able to perform its rescue duties. Temko
replied in the affirmative and that they had been in contact with the Coast Guard.

Board of Harbor Commissioners

19 A. Committee Reports
OPM Ferry and Development — Campbell, Padreddii
Promotion and Marketing — Campbell, Parravano
New Rier/Princeton Shoreline — Campbaell, Tucker

Campbell reported that the Promotion and Marketing Committee would
meet with Marsha Raines on October 5 a 11:00 am. for atour of Pillar
Point Harbor and the restroom site.

Tucker was at a function with Supervisor Tisser where she sought him out
and said what a good job the Board was doing and that she did not redlize
the extent of their job.

Lundie thanked Temko and gtaff for finding and returning to him an
immersion suit, which he lent to boaters whose vessdl was taking on water.
Apparently the boat sank too quickly for the man to put the suit on o it
went down with the boat and washed up on the beach at Fillar Point
Harbor.

B. Commisson Statements and Requests
TheBoard of Harbor Commissioners may make public
statements and requests. Requests may be made to place items
on futur e agendas.

20 TITLE I dentify Labor Negotiator Pursuant to
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Government Code 854957.6
REPORT: Zafferano
PROPOSED ACTION: Identify Labor Negotiator Peter Grendl|

Action: Zafferano identified Grenell asthe labor negotiator and deferred to Grendll regarding
the need to adjourn to Closed Session. Grenell advised there was no need to go into Closed
Session and to proceed directly to Item 22. Campbell advised to go to Item 22.

Closed Session — None

Continued Business — Continued

22 TITLE Amendmentsto Memorandum of

Under standing (M OU) with Teamsters
L ocal Union 856 pursuant to Government
Code 854957.6

REPORT: Memo, Attachments, Resolution 32-05

PROPOSED ACTION: Adopt Resolution 32-05 Approving
Amendments to Memorandum of Understanding
(MOU) with Teamsters Loca Union 856

Action: Grendl advised that he had come to agreement with the Union and that the document
submitted in Item 22 was correct except for part of one line on page 8 that needed to be
deleted. He distributed the corrected page.

Campbell asked the Shop Steward to come forward and identify herself. Karen Gleeson
approached and identified herself. Campbell asked if the Union had come to an agreement and
Gleeson responded in the affirmative, mentioning the deletion above and the fact that sdlary
negotiations will be opened in the spring of 2006 for remaining years. Tucker asked if shewas
in agreement with the changes to the Contract and she replied in the affirmative.

Grendl made a point of information to remind the Commissioners of the Specid Meeting
tentatively scheduled for November 9". Parravano and Lundie stated they would be unavailable
on that date. Grenell was advised to reschedule the mesting.
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Adjournment

Motion by Padreddii, second by Tucker to adjourn the meeting. The meeting adjourned by
unanimous vote a 7:57 p.m.

APPROVED BY: ATTESTED BY:
Sdly Campbell Ken Lundie
President Secretary
Michele Shahrok

Deputy Secretary
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