














ITEM 1

PROCLAMATION

SAN MATEO COUNTY HARBOR DISTRICT
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T0 COMMEND

Harbor Master Scott A. Grindy
On the Occasion of his A

2014 State Harbor Master

From the California Association of Harbor Ma

he Year
and Port Captains

PROCLAIMED, by the Board of ]

WHEREAS, Harbor Master Scott A. Grindy has ser an Mateo County Harbor District
with distinction during the past two years; and .

Position of Harbor Master Through Hisf
Efficiency, and Stature of his District”;

s

conomic and‘eﬁvz?onmental principles to promote the
" .Dzsz‘rzct which has resulted in a remarkable increase of
cture; and

h provides for envzranmentally clean facilities and protection of the State’s
and waters from pollution through use of best management practices.

Harbor Master {
Pillar Point Harbor.and Oy
as 2014 Harbor Master.o

his outstanding contributions to the Harbor District and the
oint Marina/Park communities on the occasion of his Award

WITNESS my hand this 15" day of October, 2014.

COMMISSIONERS: President

























































































































ITEM 18

OPERATIONS

Memo
To: Board of Harbor Commissioners
From: Scott Grindy, Harbor Master
CC: Peter Grenell, General Manager
Date: October 9, 2014
Re: October 15, 2014 Meeting Report
Oyster Point Marina/Park

Construction Update & General Status Updates
o Staff refurbishment of shower stalls in west restroom (docks 1+2) completed

OPM Miscellaneous
e Tenant event was well attended and appreciated by our tenants at OPM.

e Ferry Terminal use on weekends by district has been tentatively approved, now in legal
MOU efforts and activities.

e Continuing discussions with SSF Administration on various topics of the marina including a
sailing training program via SSF Parks Department.

e Preparing grant for Water Trail interpretive signage.

Pillar Point Harbor
Construction Update & General Status Updates

e Work continues on electrical panels in fish buyer spaces, and removal of abandoned
electrical wire and pipe under the fish buyer areas. (Delays with access during busy fish
unloading period and supply back orders for stainless materials). Replacement electrical
work to ABC main feeder panel on-going. Power outages will be very limited and noticed
prior shutdowns.

e Verbal Report on Main Feed Electrical for Johnson Pier-Possible Urgency Item for design
and permitting with replacement in 2015.

PPH Miscellaneous
e Email response received from the Coastal Commission regarding weight and similar

regulatory signs noting no permit required. (email attached)

e Continuing to work with USCG, San Mateo County EOC on disaster and emergency
planning for fuel availability at Johnson Pier.

e Investigating and preparing soon, grant for Mavericks Trail Restroom



Occupancy Overview (September Month of Occupancy 2014)

PPH
Total occupancy (Inner Harbor) 90% (this includes slips, end ties and walk way).

Berth occupancy (Inner Harbor) 89% (329 slips out of 369 are occupied).
Moorings (Outer Harbor) 32% (12 out of 38 moorings occupied).

OPM
Total occupancy: 63% (271 slips/End Ties out of 428 are occupied).

Berth occupancy: 63% (259 slips only out of 414 are occupied).

Search and Rescue Activity Highlights & Urgent Need Activities
PPH: Verbal Report-

OPM: Verbal Report-

EMS-Clean Marina Activities-District Wide

e Working with RCD on submission of Clean Beaches Grant.

e Awaiting sampling reports for First Flush storm drain water testing/sampling.

Calendar Reminder Items of Events and Activities
e Qyster Point Marina/Park: Kite Festival October 18, 10AM-1PM

e Opyster Point Marina: Boat Lighting Parade Event December 6, evening.

o Pillar Point Harbor: Boat Lighting Event December 13", evening.



Debbie Nixon

e — s
From: Ananda, Renee@Coastal <Renee.Ananda@coastal.ca.gov>
Sent: Wednesday, September 24, 2014 12:08 PM
To: Scott Grindy
Cc: Linda Email
Subject: RE: regulatory sign question

Hello Mr. Grindy (Scott),

| am getting back to you regarding your inquiry about the weight limit signs. Thank you for the map and photos
of the sign locations and the sign specifications, they were very helpful.

You do not need a Coastal Development Permit for the installation of the two truck weight-limit signs along the
in-bound truck/traffic route on Johnson Pier (one is mounted on the existing stop-sign post, and one on an
existing light pole). The installation of weight-limit signs for truck traffic on Johnson Pier are excluded from
permit requirements, consistent with our regulations. This activity is excluded because it involves the
installation of regulatory/warning signs according to the standards of the State Department of Transportation.

Future work that entails the repair, cleaning, and painting of regulating, warning, or traffic guiding signs; or
installation of replacement signs would also be excluded from permit requirements.

Hope this answers your question. Please let me know if you have more questions. Thank you, RTA

From: Scott Grindy [mailto:sgrindy@smharbor.com]
Sent: Thursday, August 07, 2014 1:43 PM

To: Ananda, Renee@Coastal
Cc: sgrindy@smharbor.com; linda.smchd@gmail.com
Subject: regulatory sign question

Hi Renee,

About 2 weeks ago staff installed some weight limit signs after some weight limit concerns on and off of Johnson Pier at
our Pillar Point Harbor had occurred.

Staff obtained the engineers specifications on weight limits per axle and installed signs of the weight limitations.

Last night at our board meeting, | was asked by a commissioner to confirm with you if a CDP or other permit was
required for this regulatory type sign. (see attached photo)

If no permit is required, for new and or replacement of other regulatory signs, stop signs, no parking signs etc. is there
any CCC permit needed for future reference, or other related actions of notice?

Thank you for the assistance.

Scott Grindy

Harbor Master

San Mateo County Harbor District
650 515 7792






San Mateo County Harbor District
Board of Harbor
Commissioners

Pietro Parravano, President

James Tucker, Vice President

William Holsinger, Treasurer & Secretary
Sabrina Brennan, Commissioner

Robert Bernardo, Commissioner

Peter Grenell, General Manager

TO: Harbor Commissioners

General Manager

FROM: Scott Grindy, Harbor Master
DATE: October 10, 2014
SUBJECT: Letter of Appreciation

Oyster Point Marina Efforts & Actions for Tenant Appreciation Event

I am providing this letter with great appreciation for the work of all the staff of Oyster
Point Marina/Park, with special focus for “CHIEF CHEF” Charles White Assistant
Harbor Master.

This past Thursday October 9th, 2014 AHM Charles White organized the Oyster Point

Marina/Park staff team for the annual Tenant Appreciation Event.

The food and company of our boating tenants was wonderful and many compliments
were made from these tenants towards the staff for the great efforts in bringing the

Marina Family together for a GREAT BBQ again.

Smiles and laughter was a great part of the event, plus the food was superb.

The staff is greatly appreciated for their efforts and abilities in making this annual event a

regular success.

CC: Employee Files: Charles White, Jim Merlo, Gary Stern, Abby Dometita, Neal McGeehan, Greg
Gubser, James Smith, Matt Hoff

400 Qyster Point Blvd., Suite 300, South San Francisco, CA 94080
(650) 583-4400 T
(650) 583-4611 F



San Mateo County Harbor District
Board of Harbor
Commissioners

Pietro Parravano, President

James Tucker, Vice President

William Holsinger, Treasurer & Secretary
Sabrina Brennan, Commissioner

Robert Bernardo, Commissioner

Peter Grenell, General Manager

TO: Harbor Commissioners

General Manager

FROM: Scott Grindy, Harbor Master
DATE: October 7, 2014
SUBJECT: Letter of Appreciation-OYSTER POINT MARINA/PARK STAFF

I am providing this letter with great appreciation for the work of specific staff of Oyster

Point Marina/Park for their great efforts in performing a restroom shower refurbishment.

Led by AHM Charles White and Lead Maintenance Specialist Jim Merlo, the staff of
Opyster Point Marina/Park coordinated and performed internal cleanup and refurbishment

of the various west basin shower rooms.

Both the tenants and visiting boaters have already made many positive comments on the
effort and have made some very nice comments on how staff worked with tenants on the

down time of the effort.

Please congratulate staft on stepping up and performing this much needed activity.

CC: Employee Files/
Charles White, Jim Merlo, Neal McGeehan, Jim Smith, Greg Gubser, Gary Stern,
Matt Hoff & Abby Dometita

400 Oyster Point Blvd., Suite 300, South San Francisco, CA 94080
(650) 583-4400 T
(650) 583-4611 F
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