
SECOND AMENDMENT TO THE EMPLOYMENT AGREEMENT
FOR THE GENERAL MANAGER OF THE

SAN MATED COUNTY HARBOR DISTRICT

This Second Amendment to the Employment Agreement is made and entered effective as of July
19, 2018, by and between the San Mateo County Harbor District (District) and Stephen McGrath (Mr.
McGrath).

WHEREAS, on October 7, 2015, the District and Mr. McGrath entered into an employment
agreement establishing the terms and conditions of Mr. McGrath's employment as General Manager of
the District (Agreement); and

WHEREAS, on November 20, 2016, the District and Mr, McGrath agreed to the First
Amendment to the Employment Agreement; and

WHEREAS, the District's Board of Harbor Commissioners recently concluded Mr. McGrath's
performance evaluation and took action at its Regular Meeting on July 18, 2018 to grant Mr. McGrath a
merit bonus of $1, 500, to authorize an increase in Mr. McGrath's compensation by $5, 000, to authorize
modifications to the Agreements' benefits, and to extend the term of the Agreement; and

WHEREAS, the District and Mr. McGrath desire to amend the Employment Agreement in
accordance with the Board's action at its July 18, 2018 meeting.

NOW, THEREFORE the District and Mr. McGrath agree as follows:

1. Term. In accordance with Section 1 . B of the Agreement, the District exercises its option
to extend the Agreement by an additional two years. The term of this Agreement will continue until
November 9, 2020.

2. Merit Bonus. In accordance with Section 3. C of the Agreement, the District grants Mr.
McGrath a merit bonus of $1, 500 to be paid promptly upon execution of this Second Amendment. This
amount will not be considered pensionable compensation.

3. Corn ensation. Section 3.A, Salary, of the Agreement is replaced in its entirety to read as
follows:

Commencing with the first full pay period following the July 18, 2018 Board action
referenced above. District agrees to pay Mr. McGrath an annual base salary of One
Hundred, Seventy Thousand Dollars ($ 170,000), payable in installments at the same time
and in the same manner as other management employees of the District are paid, for the
faithful and diligent performance of the duties and obligations of General Manager.

4. Benefits. Section 5. D. Deferred Compensation, of the Agreement is modified to add the
following paragraph:

Notwithstanding the previous paragraph, beginning on the first full pay period following
the July 18, 2018 Board action referenced above, and for the remainder of 2018, the
District will contribute an amount equal to 2% of Mr. McGrath's base salary to Mr.
McGrath's account under the District's Internal Revenue Code section 457(b) plan (the
457 Plan). Effective January 1, 2019, the District will contribute an amount equal to 2%
of Mr. McGrath's base salary either to (i) Mr. McGrath's 457 Plan account, (ii) his
account under the District's health flexible spending arrangement (FSA), or (iii) a portion
of it to his 457 Plan account and the remainder to his FSA account, consistent with the
terms of those plans. The precise allocation of the 2% of Mr. McGrath's base pay that

12841409.2



the District will contribute to Mr. McGrath's 457 Plan and/or the FSA accounts will be

the same as that negotiated for employees represented by the Teamsters bargaining unit.

IN WITNESS WHEREOF, the parties have executed this Amendment the day and year
first above written.

San Mateo County Harbor District

By: By
Steve McGrath i i aCh gKiraly

President, Board of Harbor Commissi ers
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