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Oyster Point Marina and Park 
 Lease assignment request – June 29, 2016 

 Potential development 
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 Issues: 
 JPA 

 Access 

 Impacts on tenants 

 RWQCB 

 Landside capital projects 

 



Pillar Point Harbor 
 Multiple studies 

 Additional berths 

 Additional land area 
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Pillar Point Harbor 
 SWOT 

 Strengths 

 Location, location, location 

 Healthy fishing community 

 Access 



Pillar Point Harbor 
 SWOT 

 Strengths 

 Weaknesses 

 Deferred maintenance 

 Parking 

 Dredging/shoaling 



Pillar Point Harbor 
 SWOT 

 Strengths 

 Weaknesses 

 Opportunities 

 Plan Princeton 

 Coastal Trail 

 National Marine Sanctuary 

 Coastside Visitor Center 

 Recreation 



Pillar Point Harbor 
 SWOT 

 Strengths 

 Weaknesses 

 Opportunities 

 Threats 

 Sea level rise / climate change 

 Traffic / parking 
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 Current 
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 Redwood City 

 County seat 



 Crescent City Master Plan 

http://scc.ca.gov/webmaster/ftp/temp/2005-crescent-city-harbor-master-plan/CCHMP_0106.pdf


 Dana Point Master Plan 

http://ocdph.com/revitalization/


 Santa Barbara Harbor Master Plan 

http://www.santabarbaraca.gov/civicax/filebank/blobdload.aspx?BlobID=18160


 Port San Luis Master Plan 

 

http://www.portsanluis.com/2149/Master-Plan


SMCHD Master Plan 1991 

 

 

../SMCHD Master Plan 1991.pdf


SMCHD Strategic Business Plan 
2014 

 

 

../General Manager/Lisa Wise Consulting/Strategic Business Plan.pdf
../General Manager/Lisa Wise Consulting/Strategic Business Plan.pdf


RFP/RFQ 
 Request for Proposals 

 Specific 

 What do you plan to do, and how do you plan to do it? 

 

 Request for Qualifications 

 General 

 Can you do what we want you to do? 

 

 Current RFQ for Professional Services 
 

 



 Next steps: 

 Scope project 

 Board of Commissioners discussion – August? 

 Review results of professional services RFQ 

 If necessary, issue RFP 


