
Item G6 
 

Staff Report 
 

TO:   Board of Harbor Commissioners 
 
FROM: James B. Pruett, General Manager 
 
DATE: April 16, 2025 
 
SUBJECT: Policy 3.2:  Brown Act Compliance | Public Meetings 
 
 
Requested Action/Issue:   
Revise the Brown Compliance and Public Meeting Policy to provide for remote public 
comments during  meetings and to promote transparency, public involvement and the 
conduct of business. 
 
Recommended Motion: 
Approve Resolution 25-07 to adopt Policy 3.2 as revised, to promote transparency and 
public involvement permitting remote public comments at San Mateo County Board of 
Harbor Commission meetings and advisory committees. 
 
Discussion: 
In October 2023, the Board confirmed a decision of the General Manager to remove the 
instructions on making remote public comments from District Agendas, prohibiting 
remote comments at Board public meetings. This action was taken to address the 
significant increase in “zoom-bombing” incidents during public comment periods at 
public meetings.  “Zoom-bombing” refers to concerted efforts by a number of typically 
anonymous individuals to disrupt the public meeting most often by voicing anti-Semitic, 
racist, sexist, and other inflammatory comments during the public comment period. 
 
Committed to transparency and encouraging increased public participation in public 
Board meetings, the Board, at the February 2025 regular Board meeting, requested 
staff to research the possibility of reinstating remote public comments at Board 
meetings, while at the same time safeguarding against the disruptive behavior of “zoom-
bombing.”   
 
After review, Staff noted that most municipalities and special districts have addressed 
zoom-bombing through existing authorities that prohibit disruptive behavior. Disruptive 
behavior is speech or conduct that actually disrupts, disturbs, impedes, or renders 
infeasible the orderly conduct of the meeting. . 
 
Disruptive speech can include comments that are not related to a matter within the 
subject matter jurisdiction of the Board, that are not related to the agenda item being 
discussed; and comments that are harassing and discriminatory and therefore require 
the Board to take all reasonable steps to stop the speech in order to prevent 
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discrimination and harassment from occurring in the workplace for District employees 
staffing the meeting. 
 
While the First Amendment limits the District’s ability to regulate the content of public 
comments, state law expressly allows the District to take action to stop continued 
disruptive behavior provided that the presiding officer first issues a warning. If, after 
having received a first warning, the speaker continues the disruptive speech, the 
presiding officer may terminate the speaker’s time by immediately muting the speaker’s 
microphone and announcing the name of the next speaker. The presiding officer may 
eject a speaker from the meeting or the Zoom altogether if both of the following occur: 
(1) the speaker actually disrupts the conduct of the meeting after a warning to stop, and 
(2) the speaker has had their speaking time terminated as described above. 
 
To provide policy and guidance to the Presiding Officer and staff, Staff is recommending 
several amendments to the existing District Policy 3.2:  Brown Act Compliance Public 
Meetings.  The amendments allow for remote public comments while providing 
guidance to the Presiding Officer on tools available to address disruptive speech that 
prevents the Board from conducting its business as noted in the Agenda. 
 
It is Staffs’ recommendation that the Board approve Resolution 25-07, approving the 
amendments to Policy 3.2 which allow for remote public comments. 
 
Recommended Motion: 
Approve Resolution 25-07, approving Policy 3.2 as revised, permitting remote public 
comments at San Mateo County Board of Harbor Commission meetings and advisory 
committees. 
 
Attachment: 
1) Resolution 25-07 
2) Policy 3.2. Revised 

https://www.smharbor.com/files/96771265d/Policy+3.2+Brown+Act+Resolution+%28Zoom+bombing%29+RWG+comment.pdf
https://www.smharbor.com/files/efaba0adf/Policy+3.2+Brown+Act+Compliance+%28Zoom+bombing%29+RWG+comment.pdf

