






Memorandum 

TO: Harbor Com 

FROM: Debra 

RE: Bills & Claims for Period Ending 8/20/14 

Total Disbursements being submitted for your review: 

These include: 

Handchecks in the amount of: 

Payables in the amount of: 

Oel1t. Code 

101 Harbor Commission 

103 Administration 

201 Pillar Point Harbor 

301 Oyster Point Marina 

Payroll Related 

Total for Review 

Notes: 

Handchecks Written for: 

Payroll Related 

Capital Project 

Oescril1tion 

Invoices with Due Dates on or Before Board Meeting 

Total Handchecks Written: 

F:IFINANCEI2014·2015IBilis & ClaimslB&C Memo.xls 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

ITEM 2 

144,665.08 

102,464.64 

42 ,200.44 

7,921.26 

18,087.18 

59,269.10 

27,785.98 

31,601.56 

144,665.08 

31 ,601 .56 

15,617.34 

55,245.74 

102,464.64 

Page 
Reference 

2 

2 

2 

2 

2 

2 



BILLS CLAIMS FOR 8/20/14 BOARD MEETING 

ADMIN PILLAR POINT OYSTER 

103 201 

492.73 74.66 104.52 201.57 111.98 
109.70 109.70 

108.47 lOS.47 
PROF 4,780.47 4,780.47 

1,384.94 1,384.94 

75.00 7S.00 
INC. 1,217.00 1,217.00 

321.87 321.87 
1,317.15 1,317.15 

159.71 48.29 111.42 
214.00 107.00 107.00 
495.00 495.00 

468.53 468.53 

14,856.25 ]4,856.25 
SERVICE, INC. 531 .30 531.30 

74.00 74.00 
GRAPHICS 124.49 124.49 

I 500.00 500.00 
THE COAST 10,053.45 10,053.45 
SYSTEMS INC. 634 .88 634.88 

429.00 429.00 

],835.12 871.84 555.38 237.84 170.06 
5SO.80 5SO.80 

OFFICE IT 1,338.00 1,263.00 75 .00 
98.58 

176.13 500.00 
148.24 148.24 

1,663.06 127.71 937.73 597.62 
I WATER SERVICE 60.90 60.90 

23,848.56 23,848.56 
SUPPLEMENTAL INCOME 3,868.00 3,868.00 

12,147.75 12,147.75 

399.00 399.00 
, LERNER, GRIFFIN, HANSEN 905.99 905.99 

15,617.34 15,617.34 
160.00 160.00 

SERVICES 7,352.04 7,352.04 
838.36 838.36 
153.30 153.30 

ENG INEERS TRUST 1,785.00 1,785.00 

16,365 .72 7,652.42 8,713. 30 
THE COAST 304.02 304.02 

SAN FRANCISCO SCAVENGER DISPOSAL 2,150.SO 2,lSO.80 
4,123.09 4,123.09 

798.66 

565.02 

2,759.41 

CARD PURCHASES 217.47 217.47 
75.00 

100.00 

22.52 

19.95 

CARD PURCHASES 2,355.73 2,355.73 
Fuel 1,153.89 

Miscellaneous exp 65.19 
Operat ing expenses 186.60 

Repairs & maintenance 766.04 
Safety equipment 105.01 

subscriptions 79.00 

FONTANA & CO. & MAINTENANCE 875.00 875.00 
AGENTS OED PAYABLE 2,100.00 2,100.00 
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updated aspects ofthat plan. In addition, the harbor District operates on a budget, with 
planned expenditures, on an annual fiscal basis, which is updated throughout the fiscal 
year and which sets priorities. Further, the District is now engaged in the development of 
a comprehensive strategic plan. 

Parravano: Disagree. The District is not operating or is bound by a 23 year old Pillar 
point Harbor master plan. the District operates and manages two faci lities - oyster Pt. 
Marina and Pillar Pt. Harbor. How can the District operate both facilities under a 23 year 
old Pillar Point Harbor master plan, which, by its title, is facility specific? 

Tucker: Our new strategic plan speaks to that issue and will update our plans. 

DRAFT RESPONSE: The District disagrees partially with the finding. The District 
prepared the Pillar Point Harbor Master Plan and Urban Waterfront Restoration Plan 
(1991), which applied only to Pillar Point Harbor, but not to Oyster Point Marina/Park or 
the entire District. The Plan also did not contain financial analysis or project funding 
feasibility, and thus was never considered as a guide for District strategic financial or 
operational planning. The District's current comprehensive Districtwide Strategic 
Business Plan process will consider any 1991 Plan objectives that remain relevant for 
Pillar Point and which have not been already achieved or rendered moot by subsequent 
events. 

F 12. The Santa Cruz Port District successfully weaned itself from the use of any 
property tax revenues while continuing to provide non-enterprise services and balancing 
its budget. 

Bernardo: I don' t agree or disagree because any comparison to Santa Cruz Port is 
"apples-to-oranges." One key difference is that the San Mateo County Harbor District 
Operates two harbors, and each harbors [sic 1 has unique features, both operationally and 
financially. 

Brennan: Commissioner Brennan has no independent information regarding this 
finding. 

Holsinger: The Harbor District does not have sufficient information to agree or disagree 
wit4h this finding. The Harbor District has not undertaken any investigation of the Santa 
Cruz Port District. It is not the policy and practice of the harbor District to render 
subjective conclusions or make value judgments about the management and operation of 
other port authorities. The Harbor District is unaware of what information the San Mateo 
County Civil grand Jury has regarding the Santa Cruz Port District other than 
documentation and information to reach such a conclusion. 

Parravano: I do not have enough information to agree or disagree with this finding. 



Tucker: Getting off property tax is difficult at this time. Just like transportation agencys 
{sic] no public service benefit can be funded by the fare box. Our fees will never pay the 
full cost of the District. 

DRAFT RESPONSE: The District neither agrees nor disagrees with this finding as it has 
no specific knowledge of the Santa Cruz Port District' s financial operations. However, 
the Santa Cruz Port District is a Port District, not a Harbor District. It has an entirely 
different enabling legislation and hence different authorities and procedures that govern 
its operations. Additionally, the Port is much larger than the District's facilities, and 
hence it would be logical to assume that it has an entirely different revenue base than the 
Harbor District. 

RECOMMENDATIONS, COMMISSIONER RESPONSES, DRAFT SYNTHESIS: 

RI. The Local Agency Formation Commission will initiate a service review ofthe 
Harbor District by December 31 , 20 14.R 1. 

Bernardo: Not applicable because this recommendation is directed toward LAFCO. 

Brennan: Commissioner Brennan agrees with the finding [sic] and will closely follow 
the LAFCo service review ofthe Harbor District. 

Holsinger: The recommendation will not be implemented by the Harbor District. This 
is a civil grand jury recommendation that should have been directed to LAFCo. LAFCo 
is an independent governmental body formed and governed by law. The Harbor District 
has no comment on when, whether or how LAFCo should perform any of its functions 
Parravano: This recommendation is for LAFCO. 

Tucker: [No response submitted or required.] 

DRAFT RESPONSE: None required as per Grand Jury instruction. 

R2. The County Board of Supervisors will begin the process of dissolution of the 
Harbor District by December 31, 2014. 

Bernardo: Not applicable because this recommendation is directed toward the San 
Mateo County Board of Supervisors. 

Brennan: Commissioner Brennan suggests that this recommendation be re-evaluated 
"if' the November 2014 election reconstitutes the Board with a majority of reformers. 
Commissioner Brennan would like the Harbor District to work cooperatively with the 
SMC Board of Supervisors regarding improved governance solutions for the special 
district. 

Holsinger: The recommendation will not be implemented by the Harbor District. This 
is a civil grand jury recommendation that should have been directed to the San Mateo 



County Board of Supervisors. Dissolution of special districts is governed by law. The 
Harbor District has no comment on when, whether or how the Board of Supervisors 
should perform any of its functions. 

Parravano: This recommendation is for the Board of Supervisors. 

Tncker: Not for me to respond but rather the Board of Supervisors. 

DRAFT RESPONSE: While the Report asks the District to respond to this 
Recommendation, we are not in a position to be able to implement, or even conduct 
future analysis of, this recommendation. 

However, The District considers this recommendation unwarranted. Factors summarized 
in this response demonstrate the District's value as a unique resource to County residents 
and visitors, as well as the difficulties inherent in its services being provided by any other 
public agency. The District is financially sound and is steadily reducing its loan balance 
ahead of schedule, has fully funded its employee benefit obligations, has substantial cash 
reserves, and continues to maintain and improve its harbor facilities. While the District 
acknowledges that there is always room for improvement, it has already taken many 
actions to provide a realistic and positive response to the Report. Dissolution is neither 
warranted nor practical. 

R3. The Harbor District will commence study, by September 1,2014, of the Santa 
Cruz Port District as a model for financial planning and reporting to provide clarity to 
enterprise/non-enterprise revenue and expense categories. 

Bernardo: The San Mateo County Harbor District just launched its Strategic Planning 
process that will address issues of financial planning and reporting. 

Brennan: Commissioner Brennan agrees with the recommendation. 

Holsinger: The recommendation will not be implemented because it is unwarranted, not 
reasonable or necessary and not comprehensible. The District has undertaken to develop 
a comprehensive strategic plan based on the input of all stakeholders and has hired a 
consortium of experts and consultants that will consider the finances and operations of 
the Harbor District. 

Parravano: This recommendation has not been implemented but will be implemented in 
the future. 

Tucker: As mentioned before the strategic plan will address this. 

DRAFT RESPONSE: The recommendation has been implemented, in that the District 
has already commenced study in accordance with the Recommendation. The analysis 
will be completed and presented to the Board by December 31 , 2014. 



R4. The Harbor District will develop a plan to eliminate the use of property tax 
revenue for offsetting enterprise losses by March 30, 2015. 

Bernardo: The San Mateo County Harbor District's Strategic Planning process will 
addresses [sic 1 this issue of "developing a plan to reduce reliance on property tax 
revenues," which accounts for a portion of the District's budget. 

Brennan: Commissioner Brennan agrees with the recommendation. 

Holsinger: The recommendation requires further analysis. The District provides 
facilities and services to the public that do not generate revenue and for which there is 
currently no revenue source other than the share of real property taxes allocated to the 
Harbor District by law. This includes, among other things, first-responder search and 
rescue services, management ofthe harbor and marina lands and waters, and physical 
environments, as well as the maintenance of trails and other recreational facilities and 
opportunities. The District has undertaken to develop a comprehensive strategic plan 
based on the input of all stakeholders and has hired a consortium of experts and 
consultants that will consider the finances and operations of the Harbor District. 

Parravano: This recommendation will not be implemented because it is not4 warranted 
or reasonable. The California legislature approved AB 8 in 1979 which provides for the 
District to receive property tax revenue. 

Tucker: Same as R3 . 

DRAFT RESPONSE: The recommendation will not be implemented because it is neither 
warranted nor reasonable. 

Under the Revenue and Taxation Code, and pursuant to the complex property tax 
distribution scheme resulting from Proposition 13 , the District receives from the County 
its share of property taxes. There are no restrictions on the use to which the District puts 
those tax revenues, so long as it is spending money consistent with its authorized 
purposes. In fact, the Report confirms this right of the District when it states: "State law 
gives special districts wide latitude in how they can spend public tax monies. Therefore, 
the harbor District, like every other special district, has the discretion to use property tax 
monies to benefit private enterprise (like commercial fishing) if it so decides." 

The Report goes on, however, to state its own policy preference regarding property tax by 
stating: "But despite this latitude allowed under state law, the California Legislature 
expressed clear intent with respect to the allocation ofa special district's share of its 
property tax revenues: enterprise districts are encouraged to recover the cost of providing 
services through the fees they charge. Districts should dedicate their property tax 
revenues to the funding of non-enterprise services (such as search and rescue)." 
There are numerous flaws in the Report's reasoning. First, to support its position as the 
"clear intent" of the California Legislature, the Grand Jury references a 2010 document 
called "What's So Special About Special Districts, a Citizen's Guide to Special Districts 



in California." Legislative intent is reflected in statutory law, though Courts sometimes 
also look to the proceedings of the Legislature that led to the enactment of specific 
legislation in order to discern legislative intent. This "Citizens Guide" cannot be said to 
represent legislative intent of anything. 

Second, even were the "Citizens Guide" to reflect the preference of the Legislature, a 
review ofthis publication does not support the Report's position. The publication states 
the obvious: "Special districts that run enterprise activities or deliver specific services 
can pay for their activities with service charges." (What So Special About Special 
Districts? [Fourth Edition], page 9). That districts can pay for enterprise activities with 
services charges does not mean that they must only pay for enterprise activities with 
services charges and may not subsidize certain activities through tax revenues. The 
publication acknowledges this fact: "Special districts have coped with three decades of 
tough financial times. In 1977-78, the year before the voters passed Proposition 13, 
special districts received $945 million in property tax revenues. In 1978-79, their 
property tax revenues dropped to $532 million, a loss of almost 50%." (What's So 
Special About Special Districts? [Fourth Edition], page 10). 

Local Government throughout California is in the same situation as the District. Property 
tax revenues placed in cities and agencies' general funds are not segregated for specific 
purposes. Two examples: The San Mateo County Transit District uses sales tax revenue 
to subsidize bus service throughout the County. The Westborough Water District shows 
operating losses which are offset by property tax revenue. (Westborough Water District­
Statements of Revenue, Expenses and Changes in net position for fiscal years ending 
June 2012 and 2013.) The Granada Sanitary district had operating losses for 2011 and 
2012. The property tax revenue received offset the operating losses. (Granada Sanitary 
District - Statements of Revenue, Expenses and Changes in net Position for fiscal years 
ending June 2011 and 2012.) 

In sum, while a special district that runs enterprise activities may be "encouraged" to 
reduce its reliance on property tax revenues, there is no such requirement to do so, nor 
does the California Code reflect any legislative intent that it do so. 

The Harbor District is always looking for ways to increase revenues and reduce expenses, 
all without relying on increased taxes. In fact, a key component of its Strategic Business 
Plan effort currently under way is to identify new and alternative sources of revenue to 
augment and diversify the District's economic and financial base and reduce use of 
property tax revenue. But as discussed both here and in the response to Finding 6, the 
District uses all its revenue sources to pay for all of the valuable services it provides. 

R5. The Harbor District will standardize detailed quarterly financial reporting at 
commission meetings by March 30, 2015. 

Bernardo: The San Mateo County Harbor District's Planning process will address 
issues of financial reporting. 



Brennan: Commissioner Brennan agrees with the recommendation. 

Holsinger: This recommendation is non-sensical. To the extent it calls for the Harbor 
District to vary from accounting practices required by law and standard for public 
agencies, it will not be implemented. It is also inconsistent with Finding F2. The Harbor 
District complies with law and follows commonly accepted accounting and fiscal 
practices applicable to similar government agencies in its financial accountings and 
reportings. Further, the timing of the San Mateo County Civil Grand Jury report is such 
that it has not been able to review or make any findings or comments regarding the fonn 
or content of the Quarterly Report of the Harbor District for the fiscal quarter and year 
ending June 30, 2014, a copy of which is attached. 

Parravano: The recommendation has been implemented. 

Tucker: We are doing this currently. 

DRAFT RESPONSE: The Recommendation has already been almost entirely 
implemented, and will be completed implemented in accordance with the timeline set in 
the Recommendation. At the Board's direction, District staff already provides this 
information, but will expand provision to include the first quarter of the fiscal year as 
well given adequate staff and organizational adjustments. However, income statements 
show revenue and expenses to date as do budget to actual reports: the Board already 
receives these frequent budget to actual expense reports. These reports detail by line item 
how the District is reaching its budget goals while staying within the Board-approved 
budget. 

R6. The Harbor District will identify a successor agency to assume control ofthe 
West Trail by December 31, 2014. 

Bernardo: This statement assumes that a successor agency will want to take 
responsibility for West Trail maintenance. 

Brennan: Commissioner Brennan agrees that the harbor District is not responsibly 
managing the sensitive marine habitat in this visitor serving area and wishes the other 
Commissioners would support the following improvements: The Harbor District needs 
to take action to fix the eroding trail, provide a new restroom facility, and improve the 
parking lot OR identify a successor agency who will agree to fix the eroding trail, provide 
a new restroom facility, and improve the parking in the near future . 

Holsinger: The recommendation will not be implemented. The District has undertaken 
to develop a comprehensive strategic plan based on the input of all stakeholders and has 
hired a consortium of experts and consultants for this and other purposes. The Harbor 
District has not received any communications from any other public agencies expressing 
interest in taking over management, maintenance and responsibility fo the area 
commonly known as the West Trail. Further, the West Trail is the access point for land 
approach to the outer breakwater created and maintained by the Harbor District. 



Ownership, management and maintenance of the West Trail by another public agency 
would need to consider and accommodate this circumstance. 

Parravano: This recommendation requires further analysis due to its complexity in 
scope. I suggest contacting Mid-Peninsula Open Space District and/or San Mateo 
County parks. 

Tucker: West trail could be taken over by others perhaps the new parks group recently 
formed. 

DRAFT RESPONSE: The recommendation requires further analysis, which we will 
attempt to complete no later than December 31 , 2014 in accordance with the 
Recommendation's timeline. The District will attempt implement this recommendation, 
but identification of a possible successor agency is not entirely within the District's 
control. 

The District has operated and maintained this popular public access facility for well over 
fifteen years, under agreement with the U. S. Air Force through whose Pillar Point Air 
Force Station the trail passes, and has done so consistent with the District's State 
tidelands grant and the County ' s Local Coastal Program. The District is presently in the 
process of obtaining permits to repair the trail. The District gets no revenue from this 
access facility and uses property tax revenue for maintenance .. 

The scope of the further analysis will include an analysis and study of (1) the various 
financial and other implications for the Harbor District of relinquishing control of the 
property, including the potential amendment of the District's tidelands grant by the State 
Legislature and potential amendment of the County's Midcoast Local Coastal Program 
Update; and (2) requesting that possible alternative agencies provide an analysis ofthe 
legal, financial, operational, and administrative capabilities to acquire and assume control 
of the West Trail property including making new arrangements with the U. S. Air Force, 
undertaking the immediate erosion control repairs to the trail including transfer of permit 
authority in order to keep the trail open for public use, implementing the balance ofthe 
project including trail improvements for the complete alignment, the vehicle parking lot, 
and provision of an ADA-compliant restroom, and reimbursement of the District for 
expenses incurred on the project to date. 

R7. The Harbor District will explore transferring or cost-sharing with the City of Half 
Moon Bay, the co-sponsorship with the Army Corps of Engineers of the Surfer's Beach 
dredging operation by December 31 , 2014. 

Bernardo: This statement assumes that a successor agency will want to take 
responsibility for dredging Surfer's Beach. 

Breunan: Commissioner Brennan agrees with the recommendation. 



Holsinger: The recommendation is non-sensical and will not be implemented. 
Responsibility for the remediation of beach sand erosion from Surfer's Beach has been 
accepted by the Army Corps of Engineers. While the Harbor District contributed funds 
for some of the initial evaluation leading to the acceptance of responsibility for this 
condition by the Army corps of Engineers, the harbor District has no other involvement 
with or responsibility6 for the sand erosion at Surfer's Beach, which is outside the Harbor 
District boundaries. There is soil and sand build up on the inner, harbor side of the outer 
breakwater near Surfer's Beach that needs to be dredged and is part of the work being 
undertaken by the Army Corps of Engineers. This will result in a substantial savings to 
the Harbor District, the taxpayers of San Mateo County and the other local goverrunent 
entities. 

Parravano: While I support contacting HalfMoon Bay and the Army Corps of 
Engineers, this recommendation requires further analysis. 

Tucker: Not sure why HMB is suggested here. I need more info and the rationale of 
this. 

DRAFT RESPONSE: The recommendation will be implemented in accordance with the 
Recommendation 's timeline. The District will inquire ofthe City of Half Moon Bay 
whether there is interest and capacity to take on the financial and operational role of local 
sponsor for the Corps of Engineers' project, including reimbursement of the District for 
project expenses incurred to date. The District will also inquire of the Corps of Engineers 
what legal, administrative, and financial implications may exist for a shifting of local 
sponsor responsibilities. 

Caltrans and San Mateo County have recently agreed to share responsibilities and cost of 
a proposed project at Surfers Beach for construction of a shoreline protection device, a 
segment of the Coastal Trail, and a vertical public access staircase to the beach. An 
inquiry would also need to explore the implications ofthis Caltrans/County project for 
the Army Corps project: whether the City of HalfMoon Bay will participate in the 
Caltrans/County project and if not, what financial implications such lack of participation 
might imply for the City'S ability to take on the local sponsor role of the Army Corps 
project including financial participation in project design, construction, and maintenance. 

R8. The Harbor District will continue to seek interested parties to acquire non-revenue 
producing surplus properties. 

Bernardo: The District has always sought out parties to acquire non-revenue producing 
properties. One example is the recent Post Office [Lot) and the outreach that yielded 
discussions with the Coastside Fire Protection District. 

Brennan: Commissioner Brennan agrees with the recommendation. Currently the 
Harbor District has not gone through a proper public process for selling the surplus 
property in El Granada. 



Holsinger: The recommendation is non-sensical and will not be implemented. The 
report and recommendation does not contain sufficient information to enable a response. 
The District has in the past identified and will continue to identify real and personal 
property it determines to be surplus and will take such action as the board of 
commissioners deems appropriate under the circumstances and in compliance with law. 
In this regard, one real property parcel that is not within or immediately contiguous to 
Pillar Point Harbor has been declared surplus and is subject to sale as provided by law. 

Parravano: This recommendation has been implemented. 

Tucker: We are doing this currently and recently have met with SSF [SSF re: Oyster Pt. 
parcel; and Coastside Fire District re: "post office lot".] 

DRAFT RESPONSE: This Recommendation has been implemented in that the District 
has already begun implementation activities with regard to the District's single surplus 
property, the El Granada "post office lot" parcel. The District is in discussions with a 
local public agency that has expressed interest in acquiring the property. 

R9. The Harbor District will explore the outsourcing of management of all 
commercial real properties to a real estate management firm by December 31, 2014. 

Bernardo: The San Mateo County Harbor District's Strategic Planning process will 
addresses [sic] this issue of potentially "outsourcing commercial real estate 
management. " 

Brennan: Commissioner Brennan agrees with the recommendation. 

Holsinger: The recommendation will not be implemented. Outside management of 
"commercial properties" within the purview of the Harbor District would be expensive 
and not cost-effective. Management of such properties is now cost-effectively handled 
by the Harbor District and its staff. Further, the District has undertaken to develop a 
comprehensive strategic plan based on the input of all stakeholders and has hired a 
consortium of experts and consultants that can consider this and other issues. 

Parravano: This recommendation requires further analysis. I would support this 
recommendation if the cost of hiring a real estate management firm would generate 
revenue for the District. 

Tucker: Do not support this. Outsourcing can cause loss of union jobs which I do not 
support. 

DRAFT RESPONSE: The District will explore the outsourcing of commercial property 
management within its Strategic Business Plan process according to the timeframe 
required by law: within six months from the date of publication of the Grand Jury 
Report. 



RIO. As soon as possible after November 2014 Harbor Commission elections, Harbor 
District will form standing and appropriate ad hoc committees, which meet regularly. 

Bernardo: There is already a mechanism in place for forming various types of 
committees. Also, the Strategic Planning process will also dictate whether or not certain 
committees will continue. 

Brennan: Commissioner Brennan agrees with the recommendation. 

Holsinger: The recommendation will not be implemented. The formation of "standing" 
and "ad hoc" committees is within the purview of the president and members of the 
board of commissioners of the San Mateo County Harbor District, in addition to the 
election of officers and conduct meetings. Whether, when and for what purpose standing 
or ad hoc committees are formed or operated is part of that discretionary process. 

Parravano: This recommendation has been implemented. The District has existing 
standing and ad hoc committees. These committees meet when needed. 

Tucker: This is up to the President of the Board. 

DRAFT RESPONSE: The recommendation is already in place. The Harbor 
Commission's current list of committees includes: Standing: Oyster Point Liaison, Pillar 
Point Citizens Advisory, and Finance & Budget; Ad hoc: Promotion & Marketing, 
Berthing Occupancy, New Administration Office and Post Office Lot, Harbor 
Environment; Oyster Point: Ferry Service, Development; Pillar Point: Coastal Trail. 

Upon taking the gavel, a new President of the Commission annually reviews the existing 
list of Board committees, and updates the committee list in consultation with hislher 
fellow Commissioners. Consistent with past practice, the new Harbor Commission 
President will review the existing committee set and consider possible changes; these 
may include eliminating those no longer needed, adding new ones if an identified need 
has surfaced, andlor adjusting committee membership among the Commissioners. The 
committees will continue to meet as and when circumstances warrant: issues to be 
explored and discussed, and recommendations to be made to the full Commission. 

Rll. Harbor District commissioners and general manager will earn Special District 
Leadership Foundation certifications by July 1, 2015. 

Bernardo: The Harbor Commission voted to support the "Special District Leadership 
Foundation" certification of the District at its Aug. 6,2014. [meeting.] 

Brennan: Commissioner Brennan agrees with the recommendation. 

Holsinger: The recommendation requires further analysis. This appears to relate to and 
be duplicative, at least in part, of other recommendations made by the civil grand jury in 



another, separate and previous report. Those recommendations are being finalized and 
separately responded to. Those responses are the response to this recommendation. 

Parravano: This recommendation has not been implemented but will be implemented. 

Tucker: I support this recommendation. 

DRAFT RESPONSE: This recommendation has not yet been implemented but will be 
implemented by the recommended July 1, 2015 timeline. The Board already approved 
this recommendation at its meeting on August 6, 2014. 



Memo 
Date: 

To: 

From: 

Re: 

8/14/2014 

1~~lt1missioners 

ITEM 4 
San Mateo County 
Harbor District 

Peter Gren~hl ,4~~. L---- - -
General M, ger 

EI Granada Post Office Lot: Research, Listing and Property 
Disposition Services 

RECOMMENDATION 

(1) Determine that the best interest of the District would be served 
without the necessity of request for proposals, and 

(2)Pursuant to Section 2.7.2.2 of the District Ordinance Code, waive 
any provisions of Chapter 2.7 of the Ordinance Code which require 
request for proposals, and 

(3)Approve hiring of Janet Hill Gray for research, listing and property 
disposition services with respect to the District's Post Office Lot 
property in EI Granada, APN 047-261-030, on a commission basis 
not to exceed 6% of ultimate property disposition amount. 

BACKGROUND 

On April 2, 2014, the Board of Harbor Commissioners by Resolution No. 
06-14 declared the District's 2.25 acre "post office lot" property in EI 
Granada, APN 047-261-030 to be surplus (see parcel location map and 
Resolution attached). The Board also directed the General Manager to 
send written offers to sell or lease this surplus parcel in compliance with 
and as designated by Government code Section 54222 (see 
attachment). 

Letters were sent to the County Parks Department, the Midpeninsula 
Open Space District, the Cabrillo Unified School District, the County 
Department of Housing, and the State Natural Resources Agency. No 



responses expressing interest in the parcel were received within the 
statutory 60 day time period for receipt of responses. In the absence of 
positive responses, the Harbor District has the discretion to dispose of it 
otherwise, including listing it for sale. 

The District and the Coastside Fire Protection District have begun 
discussions regarding disposition of the vacant and undeveloped parcel. 
The parcel is zoned C-1 (Commercial) and EG (EI Granada Gateway). 
However, County use permits may be issued for public service uses 
necessary for the public health, safety, and welfare, such as fire 
protection. For the Harbor District, selling a non-performing asset would 
result in new revenue available for use in Pillar Point Harbor facilities 
improvement. For the Fire District, acquisition of the parcel would 
enable it to build its urgently needed new EI Granada fire station in their 
preferred location. The community would benefit from achievement of 
these twin goals. 

Meanwhile, similar to the process leading to the Harbor District's 
previous sale of its adjacent and then-vacant "median" or "Burnham" 
strip property (also considered a non-performing asset) to the Granada 
Sanitary District, the Harbor District is also prepared to list the post office 
lot for sale, concurrent with continuing communication with the Fire 
District, its preferred client for reasons stated above. Both these 
disposition steps support the Harbor District's positive response to a 
recommendation in the recently released civil grand jury report on the 
District. 

Janet Hill Gray, an experienced coastal realtor with Coldwell Banker at 
Montara, is very familiar with the post office lot situation. She also 
capably handled the District's sale of the median strip. In view of the 
immediacy of needed action , it is in the District's interest to waive the 
usual time-consuming request for proposals process and retain Ms. 
Gray's services on a commission basis, not to exceed six percent (6%) 
of the ultimate property disposition amount to carry out the needed work 
to list the post office lot property and work with the District on sale of the 
parcel to the Fire District or other possible buyer. 

In the interest of transparency, the Harbor District is aware of some local 
interest in development of a community center in EI Granada. One 
intriguing opportunity has surfaced: having purchased the post office lot 
from the Harbor District, the Fire District could then dispose of either its 
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existing fire station or the balance of the post office lot it does not need 
for its new fire station to accommodate a community center. The Fire 
District could thus recover some of its cost of purchasing the post office 
lot for a net saving. The community might thus benefit from such a triple 
transaction: a new fire station, a new community center, and harbor 
improvements. 
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Resolution 06-14 
to 

Declaring Parcel AP# 047-261-030 Owned by the San Mateo 
County Harbor District in the Unincorporated Community 

of EI Granada, San Mateo County, as Surplus 

WHEREAS, the San Mateo County Harbor District owns certain property 
situated in San Mateo County, State of California, described as Parcel 1, as 
delineated upon that certain map entitled "Lands of San Mateo County Harbor 
District", filed for record in the Office of the Recorder of the County of San 
Mateo, State of California , on March 20th

, 1979 in Book 46 of Parcel Maps, at 
Page 20. APN 047-261-030, JPN 47-26-204-012.01 , which property lies at the 
intersection of Portola Ave. and Obispo Road in the unincorporated community 
of EI Granada, and 

WHEREAS, the San Mateo County Harbor District has determined that the 
property referred to above is no longer necessary for use by the San Mateo 
County Harbor District, and that said property is in excess of the foreseeable 
needs of said District and will not be used by the District in the foreseeable 
future; and 

NOW, THEREFORE, IT IS HEREBY RESOLVED by the Board of Harbor 
Commissioners of the San Mateo County Harbor District that the above­
described property located in the County of San Mateo, State of California, is 
surplus property and will not be used by the San Mateo County Harbor District 
within the foreseeable future. 

IT IS FURTHER RESOLVED that the General Manager of the Harbor District 
is hereby authorized and directed, consistent with Government Code Section 
54222, to offer the above-described property for sale or lease to appropriate 
public housing, school , and recreation agencies. 

IT IS FURTHER RESOLVED that the Secretary of the Board is hereby 
authorized and directed to cause a certified copy of this Resolution to be 
recorded in the Office of the County Recorder of San Mateo County. 

RESOLUTION 06-14: AUTHORIZING AND DIRECTING SALE OF PARCEL AP # 047-261-030 OWNED BY THE SAN 
MATEO COUNTY HARBOR DISTRICT IN THE UNINCORPORATED COMMUNITY OF EL GRANADA, SAN MATEO 
COUNTY, TO THE HALF MOON BAY FIRE PROTECTION DISTRICT AND TERMINATION OF LEASE 
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Regularly passed and adopted by the Board of Harbor Commissioners of the 
San Mateo County Harbor District at a regular meeting held April 2, 2014 by a 
vote of the members recorded as follows: 

For: Bernardo, Holsinger, Parravano, Tucker 

Against: Brennan 

Absent: None 

Abstaining : None 

Attested 

;t~ '1Z1IJ 
Debbie Nixon 
Deputy Secretary 

BOARD OF HARBOR COMMISSIONERS 

Robert Bernardo 
President 

RESOLUTION 06-14: AUTHORIZING AND DIRECTING SALE OF PARCEL AP # 047-261-030 OWNED BY THE SAN 
MATEO COUNTY HARBOR DISTRICT IN THE UNINCORPORATED COMMUNITY OF EL GRANADA, SAN MATEO 
COUNTY, TO THE HALF MOON BAY FIRE PROTECTION DISTRICT AND TERMINATION OF LEASE 
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AARONSON DICKERSON COHN FAX NO. 650 637 1401 

CITIES, COUNTIES, k OTHER AGENCIES 
Till. 5 

(4) J,nnd'.c; wilhin lhc Luke Tahoe n:ginn as defined in Sc.'c:finn 66905.5. 

(Ad,kd hy Slal< .I%R. c. ~21. p. 1307, § I. IImonrkd hy SI:.I.' .1913. <. 1().1~. ". 2061. 
§ 3; 51;,".1974. c. 1017. p. 2137. § I; Slol.,.IQ7Y, ,' . 912. p . . 124 1. § 2: St:.I<.19R2. c. 
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or di , ,,bled person, nr lIOlIscholu ,. "nd oiller low"r income hOllscho ld, . 
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POSI,:S, (lr fur upcll~spncc purposes. or for pt1hlic.: school pllrp()~l'~, or [or 
cnlcrrrist zone pllrrOS~.I, shall nOlify in wriling Ihe disIH),ing "1(e'1I9 of ils 

514 

P. 04 

PROPERTY 
Diy. 2 

itHl'IH 1n pllrdl~'.~ 
iio1inC:;\linl) or ill' 

IAJ,I~' d lw !'t )lI~.I' 
§ 1: SI"[,.1971 . r' 
111·12 . ~ 3; S'i\I~.l( 
2(), 19B·l; SIt.I , .1 
S\:IIS. 1')1' 8, t::. '17$ . 
14)~'1 , (iI'Cli1Ii\T ) ;1 

(. I :~;;!l, ~ 2 .. '\ . "1 '(' 

!\I TIi":i~ 2(1 i.11I1 .~ 

"' i lll' : 

" S,·\ . ]0. 1 hi.; :1 ' 
rn r\ 11" 11.111ull ('! l a , 
\ ' \ ' j'j ~ l"'l! j , lII ill}' , , : ~ 

'-!'i I',. 21. ltd, I 
c'IIII' il J\-': ~ "l llhh [1 

llt't:lIb r S,· ... ::;f\I' I"'. 
:1I1111 ! I"'t·~ dh" I: ' 

!\ ' III·nd!!"." . 01 ,I, 
1'),'\·' . 1,; • • 1-1 . 1';,,11'1' 
(h~· pn" h;t1I1\ 11\ ~ , 

Snl ;,m 11) nr~I :lr 

" "I li, ,1( 'l ,11:\11 I· 
~ \'I!d dy nm N'l. 5 1 
1')11.' . )i .\ R'·j.!,,\.' l ;S ~ 
0:1 1.- \'1." 

.<; :'(. 1;, )1 1 Ii (,r ,1.; 1:\ , ·. 

"/ :'1 1 [ I II' p,mi, :, 
\ ''' 1\1 ,· 1l1" '/': ,li\1' i l 

" fI ) S "\i;\\t' Hi ~ 1 

j~,I! . \ . c:. -: I!l.l (2 1 
I If'l I.' .11.,1 , li ll 
\ ~ .. ;'1I 1:'IItk ,1] ;,, 111 
th'" ,.;\ 11" h·'r .. l'!' , 

" ( h } If :'II' \" r,f 11. 

c'id~i"l1 (."II ~I,. Ilf'l ! 
I'n'c'llh' "jl\'f!lI i\\· 

s ;-" li(\11 :, lrn'I\"" 
:O:: I II h ' <i;('S),j'llt fir , 1:, 

C(, lk ~ 9f.11.C:; . 

Sc·t . illll" ., ,"I'HI . 
\ ill,-: 

'·S \' ~· . J. S~ ... (i .. 
; ' r\"'· ltdr'WHI~ 10) .'-; 
1\H"1I1 (11'\0:, il" :11" 

."1;\I III ,·s "r I'J!1~, ' 

1',.! ,lic· I'I ·U1II"' (.1. ;1 

SUI plll:{ 1'1'1111:1\1: : 
,·:.llIl':ltiUII t 

S:III,h l" b lul.; (1' :1 

Cn\'~"II!1W ' 

• 

, 



SEP- -2006 11:49 PLRNNI NG RND BUILDING 650 363 4849 P.02 

\ CHAPTER 24. USE PERMITS 

SECTION 6500. WHEN MAY BE ISSUED. Use permits, conditional use permits, 
revocable use permits, and use permits valid for a term of one year, may be issued for 
any of the following: 

(a) . Any of the uses or purposes for which such permits are required or permitted by 
the provisions of this Part. 

(b) Location of electric power, gas, water and oil lines; public utility or public service 
uses or public buildings in any district when found to be necessary for the public 
health, safety, convenience or welfare, except that a use permit shall not be 
required for local distribution lines. 

(c) Location of the following uses in any district outside the Coastal Zone, except the 
R-1/CCP District, when found to be necessary for the public health, safety, 
convenience or welfare: 

1. Airport 

2. Cemetery 

3. Hospital 

4. Rest Home 

5. Sanitarium 

6. Institution of a philanthropic or charitable nature 

7. Quarries subject to the provisions of Section 7702 

8. Topsoil sites subject to the provisions of Section 6502 

9. Waste disposal sites and large collection facilities for recyclable materials 

10. Directional signs subject to standards as established by the Planning 
Commission 

11. Golf Courses 

12. Small boat harbors with related facilities 
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